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NATIONAL PRESIDENT'S ANNUAL REPORT

Clive Lansink

Our annual report to you provides a lot of detail on everything we have done throughout the year, but without wishing to diminish the importance of any given issue, this is my opportunity to highlight the points which I as your President consider to be particularly significant.

1.
Recommendations: Most of these recommendations will come up in other papers and items on the Conference agenda, but I put these here as a summary of what I think are the most important issues we need to progress right now:

· That Conference calls on the Foundation to build on the principles of consumer partnership and urgently work with us to develop a principled framework for sustainable on-going funding of effective consumer organisations in the blind community.

· That Conference calls on Television New Zealand to demonstrate its commitment to audio description by broadcasting the first audio-described programme in New Zealand before the end of this year.

· That Conference calls on the Board to develop a presence on at least one social networking site that is popular with young people, and report progress to next year's Conference.

· That Conference gives favourable consideration to the proposals coming through on issues such as special interest branches and how we can encourage other separate organisations to affiliate, with a view to broadening our membership and fostering stronger links throughout the blind community.

2.
Blindness Education: Building on last year's success when Government approved funding for fifteen new resource teachers vision, this year has seen the resolution of what I think are the last remaining major issues arising from the initial adoption of the National Plan for the education of blind and low vision learners and the formation of the Blind and Low Vision Network New Zealand BLENNZ) itself:

· Property redevelopment, so blind and low vision students can receive specialist education in modern facilities more suited to today's and tomorrow's needs;

· Governance reform, so all stakeholders including parents of all blind and low vision students can have a voice in the governance of BLENNZ;

· Future of the Vision Education Agency (VEA).

I will not elaborate on these issues here but I would refer people to my reports on BLENNZ and VEA.

3.
Accessible Public Transport - "Is This the Right Bus?": We continue to push for public transport to be fully accessible.  For us, this means things like making timetables available in accessible formats, having announcements on buses and trains that tell you where you are, and having something at bus stops for example that tells you when your bus is coming.  One particularly important achievement this year was the launching of "Is this the right bus?"  It builds on the success of our "Great Barrier Brief" launched last year, and is aimed at local transport authorities and providers and gives some good detail on what we need in fully accessible transport services.  We are seeing some progress but it is still very fragmented around the country.

We are aware and very concerned that the new Government has back-peddled on implementing the recommendations from the Human Rights Commission's Accessible Journey report, and is focusing for now on strategies that they hope will give the most impact for the money spent. 
However when we met with Rodney Hyde in July this year, we reminded him that some of the points raised in our pamphlet, if followed, can result in a far better public transport system for us without costing a lot of money.  While not wishing to diminish in any way the needs of other people with disabilities, the barriers we face are not about getting on and off busses and trains.  Our needs are more about the accessibility of information.  It is certainly much cheaper to ensure accessibility if the right design approach is adopted from the outset, than it is to make systems accessible after they have been installed.

4.
Audio Description on Television: I drew attention to this in my report last year and expressed the hope that Audio Description is not far away.  For us, it is like captioning is to people who are deaf.  For those TV programmes that are described, we will be able to switch to a special audio channel that lets us hear a description of what is happening on the screen.  This is increasingly important if we are to have any hope of enjoying and appreciating modern films, where often something very significant is conveyed in the action.  Without a description, we are oblivious of such detail.

The advent of FreeView makes this dream a potential reality.  We have already established with TVNZ that the FreeView system will support Audio Description, and basically it should work with any FreeView compatible TV or set top box.  So "bring it on", I say.

The problem is, unfortunately not much progress has occurred this year.  For a long time, ever since I became aware that blind Americans could have an audio description with some of their TV programmes, I have dreamed of the same thing here.  This is a human rights issue because TVNZ is our public broadcaster and its service is a service to the public as a whole.  We are part of the public and they are obliged to make a reasonable effort to meet our needs. There is no longer a technical barrier that prevents them from doing this.  Now it just comes down to giving this the priority it deserves.  I urge Conference to call on Television New Zealand to demonstrate its commitment to this new service by broadcasting the first audio-described programme in New Zealand before the end of this year.

5.
Broadening Association Membership: Frankly, the traditional model of an association like ours having neatly organised geographical Branches feeding into a national voice to speak on our behalf is no longer working.  There are many reasons why people don't find it enjoyable to come to Branch meetings, or they may simply be unable to get there.  But it might also be fair to say that people are more easily motivated on specific issues that concern them, and one problem that Branches face is that people can be bored by coming to meetings which spend a lot of time on issues that don't concern them.  It's not that Branches are coming to the end of their useful life, but we need to be aware of new ways in which people today connect to exchange ideas.  Ultimately it is the exchange of ideas that leads to the development of policy and action.

I urge Conference to look favourably at the proposals coming through on issues such as Special Interest Branches and how we can encourage other separate organisations to affiliate with us.  At the moment, we have perhaps unwittingly created a situation in which it is harder to form a Special Interest Branch, which takes 25 people, than it is to form a completely separate incorporated society, which takes fifteen people. It's no wonder no group has yet come forward to form a Special Interest Branch.

And yet if our experience here follows that of organisations like the National Federation of the Blind in the USA, Special Interest Branches should add a whole new and exciting culture to our organisation.  They will bring people into the fold who would still be generally supportive of our concerns, but who at the moment are perhaps more focused on a single issue that we might not be addressing.  To me this creates a win-win situation because we get more members and such groups, presuming they will exist, will find it easier to get a voice of their own.  As the current saying goes, surely this is a "no brainer".

It also makes sense to encourage other organisations to affiliate with us in a way that means we can all benefit. There may well be groups who still want to maintain their own completely independent organisation, but who would still affiliate to us because we share broadly common objectives.  Again, I urge Conference to look favourably on proposals to make it easier for groups to affiliate with us when it is clear we can all benefit.

This year we held the first of our Youth Forums.  Perhaps it will be a couple of years before we do that again but even this first one produced a number of important outcomes and recommendations.  I will be doing what I can to encourage the Association to explore new ways to reach out and include young people in our activities.  In particular, I would like us to commit to developing a presence on at least one social networking site that is popular with young people, in the next year.

6.
The Foundation of the Blind: The Foundation is going through a period of fast and furious change at present, and we are working through perhaps a number of areas of tension that have arisen between us and that organisation.

First, it has become clear to me that we have a definite difference of view on the very essence of being a Director of the Foundation.  It seems clear from the way some Directors carry themselves that they feel they have been elected or appointed to get on and govern the Foundation to the best of their ability but with a minimum of outside interference.  There are directors who have made it quite clear that they have no interest in engaging with members and feel no obligation to do so.  But there are many in the blind community who feel that Directors should personally engage much more with members, particularly members such as in the Association who maintain a process whereby we discuss our ideas and form policies we can all believe in. We say that it is only by directly engaging with a wide cross-section of members that Directors can genuinely assess the performance of the Chief Executive and the organisation as a whole.  Perhaps we are seeing a clash between what might loosely be described as the principles of corporate governance and social governance.

The Foundation's Board put up a proposal that would significantly change the way directors get on the Board.  The Association vehemently opposed that proposal, arguing instead that we needed to first look at more fundamental issues before making a change such as that.  We were successful in convincing the Foundation's Board to form an independent think tank comprising people appointed by the Boards of both organisations.  That group has made very good progress in the last few weeks and is now working on its first report.  I hope that this work will influence the Foundation's Board to adopt an approach to governance that is more focused on open two-way dialogue with members.

The lack of interaction between directors and members has been a concern for some time.  For a number of years, the Foundation's Board has kept a cap on funding of consumer organisations, with some directors making it clear that they did not recognise the value of what we do in terms of the Foundation meeting its statutory obligations.  Perhaps this reflects the fact that a number of new Directors came on to the Board with the new governance model and were not well versed in the Foundation's history.

Through the Consumer Consortium, we have worked closely with the Foundation to develop a set of principles that under-pin the relationship between the Foundation and consumer organisations.  These principles reinforce that the relationship is one of partnership between autonomous organisations. Ultimately we all agree that it is better that we work together on matters of common concern whilst retaining the freedom to have different views on some issues.  I am pleased to say these principles were adopted this year by the Consumer Consortium and the Foundation's Board.

But we still have some way to go.  This year, having just adopted those principles, the Foundation's Board unilaterally decided to cut funding to consumer organisations by 10%.  The Association now faces a deficit this year of $77,350.  While the Association's Board has agreed to live with this deficit this year, while doing what we can to trim our budget, this is clearly unsustainable.  The Association will need to make a major decision regarding its future way of doing business if this situation is not urgently addressed.

As early as 1983, agreements existed between the Foundation and the Association whereby the Foundation would fund the Association's activities to an agreed amount, and the Association would refrain from engaging in public fundraising.  This came about after the success of our Associate Member scheme, which in those days was a significant source of funds.  But with both the Foundation and the Association competing for public support and loyalty, there was considerable public confusion.  The Association showed that it could successfully raise funds but it took a lot of effort and it is not something we really want to do. The Foundation on the other had had far more to lose if public confusion could lead to a genuine drop in funding.

I know some people find it hard to justify the Foundation funding consumer organisations.  At the same time, blind people are not all convinced that the Association can be truly effective as a consumer group, because how can it really bite the hand that feeds it. I don't have time in this report to go into detail but let there be no doubt, we've certainly had some bite when it has been needed.

The fundamental principle is that it is right that a certain percentage of funds raised and/or spent by the Foundation in our name should be spent on resourcing consumer organisations to help ensure that the rest of the money is spent in the most effective manner.  As active members of the Association, we don't get paid, but we need the assistance of paid staff to do much of the leg work behind the scenes, and obviously we want our personal expenses to be met so we are not out of pocket. If it is true that the Foundation's annual expenditure budget is something like twenty million dollars, then we can see that our grant is currently less than 1.5% of that.  Another .5% to 1% of that budget could make a huge difference to our ability to be effective.  Not only that, but we would venture to suggest that because we give our labour for free, the Foundation and the blind community as a whole would get far more benefit from spending another $150,000 on our organisation than losing that money in the Foundation's own expensive bureaucracy.

I strongly urge Conference to call on the Foundation to build on the principles of consumer partnership and urgently develop a principled framework for sustainable on-going funding of consumer organisations.

Finally, this year we made a number of submissions to the Foundation.  Probably the most important were to the outcome of the 2020 discussions, the strategic plan and the business plan. When it comes to Foundation priorities, we see library services and guide dog services as particularly important, and also those services that teach blind people to be independent, so that's all the rehab services like mobility, technology, Braille, and the usual daily living skills that we all need.  We cannot hope to ever take full charge of our lives if we don't have the skills to live independently.  We think that message was delivered loud and clear in the 2020 discussions last year, and we are looking to the day when the Foundation follows through on this by concentrating its resources as much as possible in support of staff at the front line who can really make a difference to the lives of blind people.  But one other point we have strongly made this year is that we are generally disappointed with the lack of detail in the strategic and business plans.  We still don't really know what the future of Foundation services will be.  We are assured that all will be revealed soon as the next project takes shape, known as the service remodelling.  The Chief Executive has assured us that we will have the opportunity to have significant input into this and we look forward to that.

7.
Conclusions: There are many other on-going activities that make a real difference in our lives, even if they have not resulted in anything specific that I have reported here.  I would like to acknowledge with appreciation the work of all our Board members who give their time not just to read the materials and attend Board meetings, but often also to work on Sub-Committees and to represent us in other forums.  I won't name them specifically because everyone contributes to their best and everyone's contribution is valued.  We also acknowledge with appreciation the work of some other people who are not on the Board but who also progress the Association's activities by representing us in a number of ways.

I would however pay a special tribute to our Executive Officer, Rose Wilkinson, particularly because I work closely with her as President.  I very much appreciate her passion and commitment to our work, her thorough knowledge of what we do, and the profile she has achieved for us in the corridors of power.  Make no mistake, we are known and respected in Government circles, and this is largely due to the relationships Rose is able to cultivate on our behalf.

Everyone who participates in our activities, whether at a National or Branch level, does so because you are passionate about how you believe the world can be made better for us as blind people.  It is this passion for a better world that I think really justifies why we are here.  To each and every one of you, I pass on our sincere appreciation for your efforts on behalf of all of our members. Without you all being willing to give your best to our cause, we would not be celebrating the successes we are able to celebrate today.

EXECUTIVE OFFICER’S REPORT

Rose Wilkinson

Conference 2008 outcomes were significant for the Board when it identified workloads and organisational priorities at its Annual Planning Meeting last November.  Combine those priorities with the challenges of responding to a new government and you will quickly see how the scene was set for another busy, productive year…

Advocacy is at the very core of the Association’s existence thus it follows that Government is one of the more significant areas where we must focus our energy to build up relationships and contacts.  From the Association’s experience, engagement with National when it was in opposition was less fruitful and tangible than the support and interaction we achieved with parties such as The Green Party, NZ First and so on.  Responding to a National-led government has perhaps been one of the biggest challenges the Association (and disability sector in general) has had to face over the past 12 months.

It was therefore an honour and a pleasure to have Hon Tariana Turia, Minister for Disability Issues host our 2009 Wellington Seminar Informational Function on 21 July.  This parliamentary function is the culmination of the two-day event during which we hold meetings with Ministers, Members of Parliament and leading personnel working in areas profiled for the occasion.  One of the most successful Wellington Seminars since we began holding them in 1999, we hope our initial contact with Minister Turia and Hon Pansy Wong, Associate Minister for Disability Issues will pave the way for the Association to develop stronger links with this Government.

Moving on to other topics, while there is never enough time or space to talk about everything that has occurred throughout the year I especially want to highlight a few items things that may not come up in other reports as well as some of our achievements.

Accessible Public Transport (Issue 2 of “The Great Barrier Brief”) has been one of the more significant issues upon which we have focussed and which has been advanced through several mechanisms...

· “Is this the Right Bus?”, Public Transport – Trials and Tribulations of the Blind Traveller” is our most recent publication and was launched at this year’s Wellington Seminar.  Primarily directed at government agencies and departments, public transport owners and operators etc, this supplement to “The Great Barrier Brief" consolidates the myriad of issues that someone who is blind might identify with in relation to public transport.

· The Association’s involvement in ATAC (Accessible Transport Action Committee) is another avenue where accessible public transport issues have been pursued.  Stemming from an initiative of the Human Rights Commission, ATAC was established in 2007 as a mechanism for the disability sector to collectively pursue recommendations from the Human Rights Commission’s review of accessible public land transport.  “The Accessible Journey – Report on the Inquiry into Accessible Public Land Transport” was released in 2005 and contains a number of recommendations for implementation.  Even though we know those recommendations do not have the same priority with this government as they did with the previous government, the sector is hopeful the recently established Ministerial Committee on Disability Issues will review this position.

· Our submission to Land Transport New Zealand about minimum standards for urban buses drew attention to the extent to which accessible public transport is a factor for blind, deafblind and vision impaired people in order that they maintain their independence and participate fully in society.  We did not get every thing we asked for however evidence of the Association’s influence is in the final document where the organisation receives specific mention.

Talking ATMs have been a strong focal point for this Association since the early 2000s.  In 2005 the NZ Association of Credit Unions led the way followed in 2006 by Westpac, the first of the trading banks to recognise the needs of New Zealand’s blind and vision impaired population.  Now, three years on, ASB Bank, ANZ The National Bank and Bank of New Zealand have made good their respective commitments to introduce Talking ATMs.  By the end of this year we believe approximately 700 Talking ATMs will be in place around the country, and the numbers will increase as banks replace their old machines.  KiwiBank is aiming to have its Talking ATMs in place by the end of 2010 and we are working closely with Kiwibank to assist it fulfil its objective.

We are beginning to see some positive change in relation to our advocacy for government produced information of both a public and personal nature to be available in formats such as Braille and large print etc.  It is great when we hear government personnel talking publicly about the importance of recognising the needs of disabled communities, especially when specific reference is made to ensuring print material is available in accessible formats.  However when PDFs and PowerPoint displays are poorly structured and documents on websites are inaccessible we know there is a long way to go before we can sit back and tick this box.  So our collective efforts must continue.

This brings me to accessible voting and before we know it the next general election will be here.  We had begun to make progress under the Labour-led government and through our work with the Chief Electoral Office had influenced the content of the “Long Term Strategy for Voting Technology” released in December 2007.  However we have learned that while the Chief Electoral Officer is committed to the proposed strategy that this is not yet on the radar of this government.  So we must take every opportunity to engage with Government about accessible voting and if there is the remotest possibility of anything happening by 2014, and because legislative changes are required, we must draw its attention to and gain support for the draft strategy.  If we can achieve this then as outlined in the draft strategy, there is the remotest of possibilities that small scale pilots could be run in conjunction with the 2014 general election.

Where working collaboratively will enhance opportunities to influence outcomes that benefit members, the Association takes full advantage of those situations taking care not to compromise its autonomy and/or organisational position.  Membership of ATAC where the Association has profiled public transport issues faced by New Zealand’s blind community is an example.  Here the Association is recognised as a lead contributor by ATAC’s members as well as by relevant government agencies and departments.  Then there is the initiative taken by the Association in 2008 to establish a Sensory Stock-take Group.  Comprising lead organisations from within the blind, deafblind, deaf and hearing communities respectively, we continue to work together to identify where we have issues in common.  This in turn gives greater emphasis and weight to the outcomes we respectively seek and is having a definite impact within government circles.
We continue to promote opportunities to work collaboratively with the Foundation as it pursues objectives that will ensure it is sustainable well into the future.  The Association was involved at all 2020 workshops in 2008 and while outcomes of that process concluded late that year and have influenced the Foundation’s strategic direction, we did make submissions in response to both the Draft Strategic Plan and Draft Business Plan.  Informally we believe our suggestions may have influenced minor change to some wording but not to the actual thrust of either document.

I now want to focus on the Association’s Branches – they are the lifeblood of this Association and I believe this is the appropriate place for me to ensure that when we reflect upon progress being made across many of the issues, that we acknowledge that Branches too have had a role to play.  For it is the collective effort of Branches and the Association nationally which give weight and credibility to the outcomes sought thus our achievements and I want to take this opportunity to recognise the significance of Branches and their respective contributions.

Operationally much has occurred and been achieved.  Of note is that the Association is now registered with the Charities Commission and we have completed our second annual consolidation of Branches and National Office Accounts.  This leads me to again recognise Branches and to thank you all for the co-operation and support received.  

I believe it is worth noting that our National Office thus organisational workload is staffed through two full time positions and here I wish to acknowledge Jenni Dunkley and her support and contributions.  Board members too are to be acknowledged for they contribute a significant amount of voluntary hours, not just preparing for and attending Board meetings but in their involvement with the advocacy programme.  So even though we are small in number staff-wise, and new and greater expectations are placed on what can be achieved, working together with Branches and the Board we have made, and will continue to make inroads across the many areas upon which we must focus.

There are many issues before us such as audio description, education, equitable access to technologies etc which are ongoing.  Some have not progressed as much or as quickly as we had hoped over the past 12 months, but they remain to the fore of our work.  Many of these may well require government intervention and it is here that we must remember that we now have at our fingertips a legacy from the Labour-led government, which ensured New Zealand ratified the UN Convention on the Rights of Persons with Disabilities.  We also have the recently established Ministerial Committee on Disability Issues, the purpose of which is to act collectively to provide a coherent overall direction for disability issues across government by providing leadership, and improving decision-making and accountability.  We have these two tools at our immediate disposal and moving forward we must use these in conjunction with the more direct approaches that will be required.

As I bring my report to a close I want to pay my own tribute to the Association – its standing within the disability sector and governmental circles and the respect attributed to it is reflective of the recognition earnt on several accounts, two of which I highlight.  The first being that the Association is New Zealand’s largest, purist blindness consumer organisation and the second is that it is one of, if not the oldest consumer-driven disability organisation in the country.  Of the strengths which stand the Association in good stead I want to highlight those which I believe are paramount: it is a forward thinking organisation that ensures its membership can influence organisational positions through robust processes that provide opportunities for well-reasoned debate.  What should not be overlooked or forgotten is that whatever the Association does and wherever it is successful removing barriers, that those outcomes stand to benefit all blind and vision impaired New Zealanders.  It is my privilege to work for the Association in this role and to be a part of the work and activities that are carried out.
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STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2009

Note

2009
2008


$
$

INCOME
Financial Support RNZFB
3
290,000
290,000
Calendar Sales
4
14,130
8,753
Donations
29,421
12,901

Interest Received
108,283
101,270
Subscriptions
8,375
11,166
Trading Sales
5
539
555

Legacies and Bequests
12,082
-
Conference Sales
7,380
6,386
Sundry Income
5,516
7,410
TOTAL INCOME
475,726
438,441

LESS EXPENDITURE
Calendars
Cost of Goods Sold
4
10,353
3,022

Trading
Cost of Goods Sold
5
103
836

Conference, Council and Board
Conference
6
44,966
43,318

Board
6
53,138
52,562

Council
6
11,230
-

President
6
2,757
4,831


112,091
100,711

Administration and Office
Administration Expenses
7
256,919
242,320

Office Expenses
8
76,612
71,131


333,531
313,451

TOTAL EXPENDITURE
456,078
418,020

Net Surplus
19,658
20,421
STATEMENT OF MOVEMENTS IN ACCUMULATED FUNDS FOR THE YEAR ENDED 30 JUNE 2009
Note

2009
2008


$
$

Net Surplus
19,648
20,421
Total Recognised Revenues and Expenses
19,648
20,421

Accumulated Funds at Beginning of Period
1,652,366
1,631,945

Accumulated Funds at End of Period
9
1,672,014
1,652,366

STATEMENT OF FINANCIAL POSITION AS AT

30 JUNE 2009
Note

2009
2008


$
$

CURRENT ASSETS
Bank Accounts and Term Deposits
11
1,239,290
1,129,101

Cash on Hand
464
240

Investments
12
-
128,709

Provision for Doubtful Investments
12
11,050
13,186

GST Refund Due
4,957
8,564

RWT Recoverable
2,542
2,542

Accounts Receivable
2,851
4,205

Interest Receivable
2,412
2,873

Trading Stock
1,143
1,457

Total Current Assets
1,264,709
1,290,877

NON-CURRENT ASSETS
Investments
12
383,976
325,415
Property, Plant and Equipment
13
66,716
74,215

Total Non-Current Assets
450,692
399,630


TOTAL ASSETS
1,715,401
1,690,507
CURRENT LIABILITIES
Accounts Payable and Accruals
42,532
37,111
Subscriptions Received in Advance
855
1,030
Total Current Liabilities
43,387
38,141

TOTAL LIABILITIES
43,387
38,141

Net assets
1,672,014
1,652,366


Represented by:
ACCUMULATED FUNDS
General Funds
  9
1,236,535
1,211,117

Specific Funds
10
435,479
441,249


TOTAL ACCUMULATED FUNDS
1,672,014
1,652,366


National President
Signed by C J Lansink

Date



24 September 2009

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2009
1.
STATEMENT OF ACCOUNTING POLICIES
Association of Blind Citizens of New Zealand Inc. is an incorporated society registered under the Incorporated Societies Act 1908.  These financial statements are general purpose financial statements and have been prepared in accordance with generally accepted accounting practice.

Measurement Base
The accounting principles recognised as appropriate for the measurement and reporting of earnings and financial position on an historical cost basis have been used, with the exception of certain items for which specific accounting policies have been identified.

Specific Accounting Policies
The following specific accounting policies which materially affect the measurement of financial performance and the financial position have been applied:

(a)

Subscriptions

Subscriptions are recorded on a cash basis.
(b)

Receivables

Receivable are valued at expected realisable value.
(c)

Inventories
Inventories are recognised at the lower of cost, determined on a first in first out basis, or net realisable value.

(d)

Fixed Assets and Depreciation
Fixed Assets are recorded at cost less accumulated depreciation.

Depreciation is provided at the rates calculated to allocate the assets cost over their estimated useful lives.  The rates and methods applied are as follows:

Leasehold Improvements 
20% DV
Motor Vehicles
20% DV
Furniture and Fittings
20% DV
Office Equipment
30% DV
Recording Equipment
30% DV
(e)

Income Tax
The income of the Association is exempt from Income Tax by virtue of the charitable purpose exemption in sections CW 41 and CW 42 of the Income Tax Act 2007.

(f)

Investments
Investments acquired at other than face value are adjusted so as to account for the premium or discount over the remaining term of that investment.  Other investments are recorded at cost.

(g)

Goods and Services Tax
These financial statements have been prepared on a GST exclusive basis, except for debtors and creditors, which are stated inclusive of GST.

(h)

Differential Reporting
Association of Blind Citizens of New Zealand Inc is not publicly accountable and meets the size criteria under the Framework for Differential Reporting. It therefore qualifies for differential reporting in respect of accounting standards, and all appropriate exemptions have been applied.

(i)

Changes in Accounting Policies
There have been no changes in accounting policies. All policies have been applied on bases consistent with those used in the previous year.

2.
BUSINESS
The principal activity is that of providing advocacy on behalf of blind consumers.
3.
FINANCIAL SUPPORT
The Royal New Zealand Foundation of the Blind provides financial assistance to the Association under the Financial Agreement entered into by the two organisations.

4.
CALENDARS



2009
2008


$
$

Calendar Sales 


14,130
8,753
Less:

Cost of Sales
10,353
3,022

Net Surplus/(Deficit) on Calendars
3,777
5,731


5.
TRADING
2009
2008



$
$

Trading Sales
539
555

Less:
Opening Stock
1,457
876

Purchases
(211)
1,417


1,246
2,293
Less Closing Stock
1,143
1,457

Cost of Sales
103
836

Net Surplus/(Deficit) on Trading
436
(281)


6.
CONFERENCE, COUNCIL AND BOARD
2009
2008



$
$

Conference
Travel
17,637
14,414

Accommodation and Meals
22,295
23,351
Other
4,777
5,553

Raffle
257
-

Total
44,966
43,318
Board
Travel
30,060
31,107

Accommodation and Meals
16,632
17,961

Other
6,446
3,494


Total
53,138
52,562


Council
Travel
8,799
-

Accommodation and Meals
2,431
-
Total
11,230
-


National President
Travel
2,757
4,831

Total
2,757
4,831


7.
ADMINISTRATION EXPENSES
2009
2008



$
$

Accounting Fees
9,524
9,724

Advocacy
4,562
1,386
Advocacy Workshop
2,631
1,514
Audit Fees
10,340
10,794

Books/Magazine Subscriptions
1,015
218

Branch Support
764
3,832
Catering and Functions
10,438
10,335
Depreciation
14,986
20,233

Election Expenses
-
3,993

Focus
8,832
8,113

Recording Expenses
4,059
6,101

Gifts and Donations
6,960
1,861

Honorarium
2,425
2,390

Leadership Seminar
7,608
4,783

Wellington Seminar
2,265
5,268

Members for Life Expenses
1,220
1,010

Motor Vehicle Expenses
3,924
5,453

Other Expenses
4,969
5,481

Staff Expenses
1,418
8,737

Subscriptions
1,667
3,303
Travel
12,271
9,704

Loss on Sale
3,304
-

Wages and Salaries
114,473
106,334

White Cane Day
2,584
2,394
Write-off of Investments – Auckland Branch
-
7,007

World Blind Union Fees
3,219
1,289

World Blind Union - International Expenses
21,461
1,063

Total Administration Expenses 
256,919
242,320


8.
OFFICE EXPENSES
2009
2008



$
$

Building Expenses and Maintenance
2,165
2,306
Christmas Function
345
317

Cleaning
2,377
2,427

Phone and Internet
9,326
7,735

Office Expenses
4,365
4,224

Insurance
2,472
1,046
Kindred Conference
196
-

Postage
5,575
3,711

Power
4,059
3,060

Printing and Stationery
8,712
8,712

Rent
32,255
32,295

TIS Rental
1,365
1,715

TIS Toll Charges
3,400
3,583


Total Office Expenses
76,612
71,131


9.
ACCUMULATED FUNDS
                                  Balance
Movement
Balance



Note
2008
In / (Out)
2009

$

$
$

Branch General Funds

555,456
20,782
576,238

National Office General Funds

655,661
4,636
660,297



1,211,117
25,418 
1,236,535
Recording Fund
  10
150,608
7,004
157,612

Member for Life Fund
10
31,537

47
31,584

International Fund
10
45,505

(15,102)
30,403

Conference Fund
10
47,229

-
47,229

Leadership Fund
10
166,370

2,281
168,651

441,249

(5,770)
435,479

Total Accumulated Funds
1,652,366

19,648
1,672,014


10.
SPECIFIC FUNDS (National Office)
2009
2008



$
$

Recording Fund
Balance at Beginning of Year
150,608
143,424

Add: Investment Income
10,907
13,285


161,515
156,709
Less: Recording Expenses
3,903
6,101

Balance at End of Year
157,612
150,608

Member for Life Fund
Balance at Beginning of Year
31,537
30,236

Add: Subscriptions Received
1,067
2,311


32,604
32,547

Less: Member for Life Expenses
1,020
1,010

Balance at End of Year
31,584
31,537

International Fund
Balance at Beginning of Year
45,505
40,568

Add: Transfer from Accumulated Fund
6,360
6,000

51,865
46,568

Less: World Blind Union International Expenses
21,462
1,063
Balance at End of Year
30,403
45,505

Conference Fund
Balance at Beginning of Year
47,229
47,229

Balance at End of Year 
47,229
47,229
Leadership Fund
Balance at Beginning of Year
166,370
162,347

Add: Interest Income
9,890
8,806

176,260
171,153

Less: Leadership Seminar Expenses
7,609
4,783

Balance at End of Year 
168,651
166,370

Total Specific Funds
435,479
441,249
11.
BANK 2009
2008
$
$

National Office
National Bank - Current Account
71,965
6,968

National Bank - Imprest Account

500
501

National Bank - Call Account
109,579
128,880
National Bank - Term Deposits
515,331
483,227

Total National Office
697,375
619,576
Branches

Bank Current Accounts
84,241
65,030

Savings/Call Accounts
23,990
24,729

Term Deposits
Auckland
-
-

Canterbury
10,000
10,000

Hastings
10,389
2,000

Mid Central
6,683
6,326

Nelson
12,631
6,281

Otago
8,470
11,324
Rotorua
16,000
16,000

Southland
14,060
14,231
South Canterbury
145,000
145,000

Taranaki
9,300
8,300

Waikato
3,274
3,095

Wanganui
170,000
170,000

Wellington
27,877
27,209

Total Branches
541,915
509,525

TOTAL BANK
1,239,290
1,129,101


12.
INVESTMENTS

Short-term
Maturity


Interest
Face
2009
2008




$
$

General Fund
ANZ National Bank
17/02/09
6.82%

20,000
-
19,621
Deutsche Bank
16/06/09
7.14%

20,000
-
19,797


Total General Fund



40,000
-
39,418
Recording Fund

Deutsche Bank
16/06/09
7.14%

40,000
-
39,593


Total Recording Fund



40,000
-
39,593

Leadership Fund
ANZ National Bank
17/02/09
6.82%

50,000
-
49,698

Total Leadership Fund



50,000
-
49,698

Total Short-Term Investments



130,000
-
128,709

Long-term
Maturity

Interest
Face
2009
2008






$
$
General Fund
Bank of New Zealand
15/09/10
7.50%

60,000
58,989
59,304

ASB Bank Ltd
15/06/11
7.03%

20,000
19,606
19,625

Westpac (NZ) Ltd
19/12/11
7.23%

50,000
49,063
49,309

Deutsche Bank
15/06/14
3.72%

20,000
20,000
-


Total General Fund



150,000
147,658
128,238

Recording Fund

Bank of New Zealand
15/09/10
7.50%

50,000
49,420
49,049

ANZ National Bank
15/09/11
7.16%

50,000
48,154
48,210

Deutsche Bank
15/06/14
3.72%

40,000
40,000
-


Total Recording Fund



140,000
137,574
97,259

Leadership Fund

ASB Bank Ltd
15/06/11
7.03%

50,000
49,015
49,063

Rabobank
03/05/12
7.68%

50,000
49,729
50,855

Total Leadership Fund



100,000
98,744
99,918

Total Long-Term investments



390,000
383,976
325,415


TOTAL INVESTMENTS



520,000
383,976
454,124


A Doubtful Provision has been made for the following investments held by the Auckland Branch:

Hanover Finance

$  7,000

Dorchester Finance

$  4,050




$11,050

The above companies were under review with proposed restructuring plans to repay debenture holders.

Any amounts recovered in the future will be recognised as income when it arises.
13.
FIXED ASSETS AND DEPRECIATION


2009
2008

Depreciation
$

$

Leasehold Improvements
609
678

Motor Vehicle
5,936
9,563

Furniture and Fittings
1,602
1,455

Office Equipment
6,465
8,052
Plant and Equipment
374
485

Total Depreciation Expense
14,986
20,233

Fixed Asset Book Values
2009
2008


$
$

Leasehold Improvements

At cost
23,962
23,962
Less Accumulated Depreciation
18,917
18,308


5,045
5,654

Motor Vehicles
At cost
68,109
79,928
Less Accumulated Depreciation
35,821
41,676


32,288
38,252


Furniture and Fittings
At cost
27,765
25,124
Less Accumulated Depreciation
20,682
19,080

7,083
6,044


Office Equipment
At cost
160,101
165,882

Less Accumulated Depreciation
139,167
143,358


20,934
22,524

Recording Equipment
At cost
39,993
39,993

Less Accumulated Depreciation
38,627
38,252

1,366
1,741




Total Fixed Assets
66,716
74,215

14.
CAPITAL COMMITMENTS AND CONTINGENT LIABILITIES

Association of Blind Citizens of New Zealand Inc has no capital commitments or contingent liabilities at balance date (2008 - Nil). 

15.
OPERATING LEASE COMMITMENTS
The current National Office lease expired in March 2007. At balance date a renegotiated lease was under action but had not been finalised.
16.
RELATED PARTIES
These financial statements include both the National Office operations and all Branches.  All inter-branch transactions have been eliminated for the purpose of these Accounts.

No related party debts have been written off or forgiven during the year.

17.
ADOPTION OF INTERNATIONAL FINANCIAL REPORTING STANDARDS
In December 2002 the New Zealand Government announced that New Zealand International Financial Reporting Standards (“NZ IFRS”) will apply to all New Zealand reporting entities for the periods commencing on and after 1 January 2007.  
In September 2007 the Accounting Standards Review Board announced that small to medium-sized businesses which satisfy certain criteria would not be required to apply the NZ IFRS until further notice.  Association of Blind Citizens of New Zealand Inc. satisfies these criteria.

All the financial information in these financial statements has been prepared in accordance with current New Zealand Generally Accepted Accounting Practice, (NZ GAAP).
AUDIT REPORT PRIVATE 
 
To the Members of Association of Blind Citizens of New Zealand Inc

We have audited the financial statements on pages 2 to 17.  The financial report provides information about the past financial performance of the Association of Blind Citizens of New Zealand Inc. (the ‘Association’) and its financial position as at 30 June 2009.  This information is stated in accordance with the accounting policies set out on pages 6 to 7.

Board’s Responsibilities

The Board is responsible for the preparation of financial statements which fairly reflect the financial position of the Association as at 30 June 2009 and the results of its operations for the year ended on that date.

Auditors’ Responsibilities

It is our responsibility to express an independent opinion on the financial statements presented by the Board and report our opinion to you.

Basis of Opinion

An audit includes examining, on a test basis, evidence relevant to the amounts and disclosures in the financial statements.  It also includes assessing:

· the significant estimates and judgements made by the Board  in the preparation of the financial statements, and

· whether the accounting policies are appropriate to the Association’s circumstances, consistently applied and adequately disclosed.

We conducted our audit in accordance with New Zealand Auditing Standards.  We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material misstatements, whether caused by fraud or error.  In forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial statements.

Other than in our capacity as auditor we have no relationship with or interests in the Association.

Unqualified Opinion
We have obtained all the information and explanations we have required. 

In our opinion the financial statements on pages 2 to 17 fairly reflects the financial position of the Association as at 30 June 2009 and the results of its operations for the year ended on that date.

Our audit was completed on 24 September 2009 and our unqualified opinion is expressed as at that date. 

BDO Spicers Wellington

Chartered Accountants

BANKERS ASSOCIATION FOCUS GROUP
Ann Bain, ABC NZ Representative

The Focus Group looks after the needs of disabled and older customers of the banks, which belong to the Bankers Association.  In particular it has spent some time reviewing the Code of Banking Practice.  This review occurs every few years.  Following the recent review the Focus Group has developed a set of Guidelines in order to assist Bank staff to implement the Code.  There has also been set up a Communications Sub-Committee of the Focus Group to decide how and to whom information should be sent about the Code and Guidelines.

There have been two meetings of the Focus Group since my report to Conference 2008.  These meetings have been well attended by interested consumer groups and representatives from the major trading banks.  At one time the banks gave the impression that they were on the defensive and feared criticism, but latterly they have worked as partners in the group and have been very helpful. 

The recent meetings have been taken up with tidying up the wording of the guidelines to make quite sure of the intended meaning.  Although the banks are happy with the guidelines they wish it to be known that they are voluntary.

Concern has been raised in the past about how banks deal with customers who have an intellectual disability others have difficulties with communication.  It is recognised that banks always try to act in the best interest of the individual.  They are anxious to avoid elder abuse and fraudulent use of customer’s money by carers and others.  The wishes of the customer should be ascertained whenever possible.  Sometimes this will require a different approach, such as the use of simpler language. 

Progress has been made in issues surrounding the use of interpreters for the deaf.  Some banks are able to use the relay service for deaf customers.  I understand that the majority of banks have or will have soon many more audible ATMs.  

Banks are also aware of the need to make their websites accessible to all and are open to suggestions.

Where customers have special needs they should indicate what help is required.  Also, all banks have channels for making complaints and, if this fails, concerns may be taken to the Banking Ombudsman office.

The next meeting of the Focus Group will take place before the end of the year.

BLIND AND LOW VISION EDUCATION NETWORK NZ (BLENNZ)

Clive Lansink, ABC NZ Representative on the Board of Trustees

This report covers the highlights that I think will be of interest to Association members concerning my involvement as your representative on the BLENNZ Board since my report to last year's Conference.

1.
Governance Reform Now Completed: Most blind children today attend local schools, and face immense challenges in their education.  Subjects are often taught visually, and nowadays there is a lot of technology in the class room.  But much of this is inaccessible to blind children so they can easily miss out on getting the same education that other children get.  But these children also need to learn basic skills that relate to their blindness or low vision, such as learning Braille, how to walk around safely, how to effectively use specialised technology, how to be independent, how to behave socially, etc.  To teach these children everything they need to know takes a lot of extra time, and extra money for the specialist teachers these children need.

That is where BLENNZ comes in.  While some forty or so blind and low vision students with complex needs receive their education directly from BLENNZ, the vast majority of The roughly 1,200 blind and low vision students attend their local school and receive support from teachers employed by BLENNZ.  So the BLENNZ Board of Trustees is rather different from most school boards.  In addition to running an actual school, it oversees this national service that supports these students in their local schools throughout the country.

This year, BLENNZ got a new Constitution.  Although that sounds rather ho hum, it is important for a couple of reasons.

Even though the vast majority of blind and low vision students get support from the specialist teachers employed by BLENNZ, they are not formally enrolled with BLENNZ itself and so their parents have not had an opportunity to influence the governance of blindness education services.  Under the new Constitution, these parents will be able to elect several parent representatives to the Board, alongside a parent rep for students who are enrolled with BLENNZ.  While we already knew that this model of governance had widespread support in the blind community, it took a lot of work to get it accepted by the Ministry.

Another significant change in the new Constitution will be the formalising of partnership agreements between BLENNZ and this Association and the Royal New Zealand Foundation of the Blind.  Our two organisations will now be able to directly appoint trustees to the BLENNZ Board, whereas previously this was done by the Minister.  Tangata whenua organisations will also have partnership agreements with BLENNZ and together they can directly appoint one trustee.

The new BLENNZ Board is therefore going to have stronger links to the whole parent group, to the blind community and to the Foundation of the Blind itself.  All parents want the best for their kids, and blind adults too want to ensure that the next generation of blind people has the best opportunity to learn to get on with maximum independence in a sighted world.  I think the new Board gives us the best possible chance to achieve that vision.

2.
Property: The government recently announced the approval of 14.5 million dollars to pay for completely new facilities for BLENNZ.  The current facilities are largely the ones that were built in the early 1960s, when students including me moved out of the Foundation's Parnell facilities to what were then wonderful facilities at Homai.

Of course, a lot has changed since then. BLENNZ now focuses on providing support to students in the mainstream, but often these students can still benefit from more intensive tuition that can best be delivered at the Homai campus.

The next phase will see BLENNZ working closely with Ministry staff to agree on the actual facilities to be built.  In the recent announcement, it was said that the Government expects the new facilities to be completed by some time in 2011.
3.
Conclusions: The adoption of the new governance model this year is certainly a personal highlight for me because I have put a lot of my own time into that issue over a number of years.  In fact, the genesis of the governance model we now have can be found in work done by Dan Frye as the Association's then National Advocate.  We always believed that we could achieve a model that would not only give parents a direct voice which many of them did not have, but which would also see blind adults working alongside parents and other stakeholders because we all have a valid stake in the future of blind children.

With a new Board of Trustees now in place, with fifteen new teachers now in the field following last year's increased Government funding, and with completely new facilities to look forward to in the near future, I think we can say that BLENNZ has at last got through its initial phase.  While I remain on the BLENNZ Board, I will be able to focus more on looking to the future to do what I can to ensure that blind and low vision students get the best education they possibly can.

BRAILLE AUTHORITY OF NEW ZEALAND

AND

BRAILLE LITERACY PANEL

Teri McElroy, ABC NZ Representative

The primary focus over the past year has been discussions about the merger of the two groups Braille Literacy Panel and the Braille Authority of New Zealand to form a new entity.  The driving force behind these discussions is the ongoing changes in the RNZFB since Sandra Budd’s appointment as Chief Executive Officer.  During discussions at the meetings, various representatives attending felt that there were advantages to both panels working together.  The original purpose of the Braille Literacy Panel was as an advisory body to the RNZFB Chief Executive, however in recent times, it was felt that the purpose of the BLP has changed.  

In May a consultation workshop was held attended by stakeholders with an interest in both panels and Braille.  This Association was represented by myself as the Board Representative, Rose Wilkinson and Martine Abel-Williamson.  Legal advice has also been sought and further discussions occurred at the July meeting.  Work is still ongoing in this area.

Progress of Unified English Braille (UEB) internationally sees some of the work of the various Committees dealing with various aspects drawing to a close.  UEB is being used now in schools in New Zealand and Australia and work is ongoing to compile UEB reference resources for teachers. 

As 2009 is the bicentennial of the birth of Louis Braille, various events have been held nationally and internationally to commemorate this.  In January an international event was held in Paris which was attended by 11 representatives from New Zealand.  At a more local level, libraries in different cities around New Zealand have celebrated by having either guest speakers or static displays with pertinent information about Louis Braille and the importance of Braille literacy.  A Louis Braille trail was launched at the Wellington Botanic Gardens and a street in Flat Bush, Auckland was named Louis Braille Lane.  These are only a few of the commemorative events held to celebrate the Louis Braille bicentennial but on a personal level in everyday life I can’t put in to words how important Braille is for me.

In the remainder of this bicentennial year, let us remember the gift of literacy Louis Braille left those of us who use Braille.

CASSETTE TO DIGITAL PROJECT LEADERSHIP GROUP

Dave Allen, Consumer Representative

I took up this role in March, having been recommended by our Board.

I have found the role to be rewarding, though it has required a not insignificant amount of time and dedication on my part.  This isn’t meant to be critical, but is meant to demonstrate that it requires more attention than attending a few short meetings.

First of all, I had to digest a considerable amount of documentation that taught me how this project is organised.  I then became familiar with how the project operated. 

I was fortunate to be able to organise a meeting with Alan Radford, Project Manager of C2D in June at my own expense, while in Auckland for the meeting of the Product Evaluation Panel, where I represented your interests.

Alan gave me a tour of the new player members are to be using soon, and I was allowed to spend a few hours trialling the player. 

I have provided regular input to the project reflecting the Association’s position which also meets the needs of consumers. 

During my brief time with the player, I observed that I believed the design should have included a carrying handle to facilitate portability, since it does incorporate a rechargeable battery to allow operation away from mains power.  I understand that a carry bag is being explored to fulfil this need.

It has been the Association’s position to oppose subscription charges for library services, and I have communicated this to the group and through the Association’s board to Foundation’s management.

The project is now on track to begin a pilot of supplying talking books and magazines using CD distribution and the newly selected digital talking book player in November.  Unlike the previous pilot of internet delivered content, this pilot will include a larger number of members and that will be drawn from throughout the country, rather than being restricted to the Auckland area.

Recently, I became aware of problems experienced by Australian users of Vision Australia’s CD distribution service that had caused difficulty for members being able to identify the talking book mailing container and content when receiving it in the post. I suggested to Alan that we could and should do better, and several possible ways of achieving this are being explored now through the project leadership group and project management groups.

There is clearly some public will around the country to support reading as an essential activity of daily living, evidenced by some public libraries purchasing and hiring out talking book players. Since these players (and those many of us already privately own) can play RNZFB produced talking books, I would hope all members should be able to receive digital content sooner rather than later.

I believe we also need to remind the Foundation that on line delivery of content would achieve greater and more efficient distribution to members than CD.

MINISTRY OF HEALTH DISABILITY SERVICES

CONSUMER CONSORTIUM

Carolyn Weston, ABC NZ Representative

Over the past 12 months the Ministry of Health (MoH) Disability Consortium has met three times, in November, March and July.  I have presented a comprehensive report of each meeting to the Association’s Board, outlining presentations, topics for discussion and concerns raised by Consortium members.  In this report I will just focus on significant changes and issues.  

Over the latter half of 2008 Government Ministries and Departments were undergoing a phase of uncertainty.  Although some work was being carried out, it was unclear until after the General Elections and the new Government’s settling in period which priorities should be focused on.  During the Consortium March meeting, there was some inkling into the new direction the MoH’s Disability Services would head however it became ore clearer in the July meeting that more emphasis would be placed on value for money and accountability.  The Minister of Health not only wants to see the MoH working with value for money in mind but he also wants organisations who are members of the MoH Disability Services Consumer Consortium to identify the benefits of belonging to the Consortium.  

Another factor is that several new members (organisations) have requested to join the Consortium.  In most cases these requests have been granted but the increase in Consortium membership is beginning to place strain on a static budget.  Whilst this is not really a concern to Consortium Members at the present, there may come a time when constraints will be made on the number of representatives organisations may send as some do have two participants. 

DPA was also approached to ask if they wish to now join the Consortium but after a representative from DPA attended the November meeting as an observer and a discussion took place over issues DPA had, they decided not to join.  There major concern is that large service providers such as CCS Disability Action, IHC and the RNZFB are members of the Consortium and DPA feels that these are not consumer organisations so should not be part of the Consortium.  

On a brighter note, Geraldine Woods who used to manage the Disability Support Services Unit and Public Health has changed her role due to restructuring.  Recently, Anne O’Connell was appointed as Group Manager Disability Support Services.  This is a new position within the Ministry and Anne reports to Geraldine.  We met Anne for the first time at our July meeting and she is eager to meet disability consumer organisations and service providers prior to the end of this year so she can determine the direction the Disability Support Services will head. Anne will start to work on a new strategic plan early next year.  

Whilst the Ministry has many projects and reviews taking place at present the issue I wish to highlight here is that which may affect many blind citizens within New Zealand.  The Equipment and Modification Services have experienced an increase in demand for MoH funded equipment and home modifications which has meant that the Ministry has had to examine ways of managing this service more effectively and within budget.  Although this budget has increased from $51 million three years ago to $61 million this year, the increase in budget is in no way keeping up with the increase in demand for funding equipment and home modifications for disabled people.  “Accessible” and “Enable New Zealand” (the two agencies which administer this service) put several measures in place to ensure that the budget was not overspent in the 2008-09 financial year which has resulted in some people having to wait longer for their services.  
As equipment for blind people is not regarded as being needed for urgent or safety reasons, we have to wait longer for adaptive equipment to be funded by the Ministry.  I know of several blind people, including myself who are still waiting for our equipment although we have been informed that we fit the funding criteria.  The Ministry are currently working on a five year plan to address this issue, ensuring that the priority matrix enables a fair and equitable service to all disabled people.  I have to say that it sounds a tall order to me and it is already clear that one’s safety will be at the top of the criteria list.  All Consumer Consortium representatives at the July meeting agreed with this concept.  

I personally find these meetings very interesting and informative.  It is certainly beneficial to have knowledge on other disabilities and participating in these meetings expands my personal knowledge on disability but also more importantly heightens the Association’s profile within the disability consumer network.  Many people know of the RNZFB but not so many know of this Association.  It is good that we have a seat on this Consortium because it enables us to gain information on what is happening within the MoH Disability Support Services, what other disability consumer organisations are doing via their organisation’s presentations and of course networking. 

RNZFB FUNDRAISING PANEL

Lynette Simon, ABC NZ Representative

Welcome everyone to our Conference held in the great city of sails this year.  Unfortunately I can't say this report is going to be exciting, interesting or even worth reading and the reason for that is that we have only had one meeting this year.  A number of consumer organisations are members of the Fundraising Panel and are able to sent at least one representative to these meetings.  I have been appointed by our Board to represent the ABC NZ.  

At our meeting earlier this year Rose Wilkinson (Executive Officer) and Geraldine Glanville came along as they were interested to see what we were doing.  I think two other representatives from consumer organisations were there.  We were told that our Executive Director was still learning the running of this group and hadn't actually done much about finding out how it ran, what it did and what it was meant to achieve.

I feel very sorry that other consumer organisations just don't show the interest in the Fundraising Panel that they should.  This panel is meant to deal with Blind Week and other fundraising activities but it seems to me that the Foundation's Fundraising Department set the rules and we are expected to just follow them.  We haven't really been told that there isn't going to be a Blind Week collection this year.  We have been told that the material for last year, such as television advertisements, newspaper stories etc will be used.  

Our Board has brought this matter to Sandra Budd, Chief Executive Officer's attention and she was going to look into it for us, so far nothing.  I'm really sorry to report but it just seems as if the Foundation is not taking this panel seriously nor do they appear to care.  Of course part of that is as I said before that other consumer organisations don't take the time or interest to be bothered in working on this panel.  

It is so important that we do keep abreast of what is happening in the fundraising world.  We are the blind people after all and it’s us that the money is being raised for and yet we don't get a fair say at how this is to be done.  A couple of items have gone out this year which has flown pretty close to the wind and have come very near to the sad, sappy stories like I couldn't see my daddy smile, etc.  We all know these stories and cringe when we hear them.  I hate to think that people may believe that because ABC NZ has a representative on this panel that we agree with what is or is not being done.  It’s just that we are not being consulted.

I said at the beginning of this report that I felt very sorry I had to write like I've done but I'm presenting facts as they are to you all.

PRODUCT EVALUATION PANEL

Dave Allen, ABC NZ Representative

It has been a pleasure to serve as your representative on this panel over the last year. 

The panel has met twice, and considered a wide range of equipment.  The biggest success has been in the way it has made more information available to staff. 

My intent has always been to increase the availability of blindness related equipment to members.  While I have not been successful in this, my aims have received the support from a number of panel members. 

At the panel’s meeting in June, we agreed that we should have at least one face to face meeting over the next year, as this is the only opportunity many panel members have to examine the items that are provided for evaluation.

We were advised in late August by the Manager of Equipment Services that the panel could not have any face to face meetings in the next year, due to cost containment.

I brought this matter to the attention of the Foundation’s Chief Executive when she met with the Board in September.  Sandra appeared to be surprised by the question.  She promised to investigate this and report back to us.

I have advocated that members be invited to assist the panel in evaluating items, and this is supported by a majority of panel members.

I have provided assistance to members and Foundation staff when requested so that they are better informed about the availability of sources for blindness related equipment and aids.  A sample of the requests I have handled includes but is not limited to: Braille writing and note taking, canes, accessible radios, software and hardware supporting mobile phones and computers, and usage of equipment suppliers’ web sites. 

I believe the panel needs to become more rather than less active in the future, because the availability of blindness products as well as the replacement of equipment models has both increased in the last couple of years.  I hope to discuss this in more detail when delivering my report to Conference.

A member requested we evaluate the Talking Combination Oven from Cobolt because it is the only fully accessible combination oven.  That product will be evaluated in the near future, now that a suitable supplier in New Zealand has been found to support the product.

Once again, it has been my pleasure to support the ABC NZ on the Product Evaluation Panel.

VISION EDUCATION AGENCY

Clive Lansink, ABC NZ Representative

This report covers the highlights of VEA activities that I believe will be of interest to ABC NZ members since our last Conference. I will focus on the main issue, namely the future of the agency.

1.
Future Sector Forums: It had previously been VEA's responsibility to hold sector forums, but a proposal that BLENNZ should do it was developed after the Government decided not to renew its funding contract with VEA.  It is accepted that while BLENNZ could host such forums, it could not get into the area of advocacy.  Individual sector groups would have to take up their advocacy role as they see fit.

2.
The Future of VEA: In my last report to Conference, I said that VEA saw its future as directly monitoring the National Plan for the education of blind and low vision learners.  But with no more funding contracts, it was clear that if VEA was to continue, it would have to find funding from other sources. Its ultimate future was to be discussed in a sector forum.

That sector forum finally took place on 29 May this year. The sector forum has no formal decision making role but it can provide useful feedback to the VEA Board and to other organisations.  Unfortunately I could not attend but the Association was represented by Rose Wilkinson and Geraldine Glanville.

It was acknowledged that if VEA did not exist, the sector groups could still come together in a lose and informal arrangement as needed.  But it was also felt that the sector needs a strong and independent sector voice.  Concerns were expressed about the cost of running a formal legal entity such as VEA and it was acknowledged that other approaches could be just as effective.  While it has been suggested that VEA could continue to carry out research in the area of blindness education, other organisations like the recently formed Vision 2020 trust could be in an equally good position to do this.

Consensus favoured the idea that VEA should be wound up in favour of a new and perhaps more informal forum.  A suggested name is the Blindness Education Forum.  The forum would not have an official structure, but it would need an organisation to formally call meetings etc, and it was suggested that the Foundation could carry out that function.

The VEA Board has since met and resolved to inform the Foundation as the Founder that it should be wound up and the assets distributed to the members of VEA, who will use those funds for the purpose of advancing and promoting the education of blind and low vision students.  It is my understanding that the Foundation has accepted the recommendation and VEA is now being wound up.

3.
Conclusion: It must be remembered that much has changed since VEA was created, and much of the progress made towards the development of the National Plan and the formation of BLENNZ itself has been the result of the initial work carried out by VEA.  As we now say goodbye to VEA, we should remember the outstanding contribution it has made in bringing us together to unite as a sector behind the National Plan.  Ultimately we were able to convince the Ministry that we are a united sector.  We must continue to make all efforts to remain so. I hope that the new Board structure now in place for BLENNZ and the on-going fabric that binds our various groups will ensure that we all are ready to activate the proposed Blindness Education Forum and act decisively when needed.

WORKBRIDGE COUNCIL

Martine Abel-Williamson, ABC NZ Representative

Association Conference Resolutions: Three meetings took place since the Conference 2008 resolutions were passed on to Workbridge by National Office and the Workbridge Chief Executive at the time of our last conference and the current one have both acknowledge receipt of the meeting protocol related document as far as I’m aware of.  No one at Workbridge Board, Council or Management level has made any comment to me about the second notice we’ve corresponded to Workbridge that Conference 2008 endorsed to do with the manner in which Council members should be treated.

Workbridge Agreement: In February 2009 the Association and Workbridge came to an agreement around the conditions under which the ABC NZ’s representative will sign the proposed Memorandum of Understanding or Agreement, but the agreement was only forwarded to me in September, so, I did not end up signing the document, for it was at the Workbridge Annual General Meeting, held on 4 September, that I stood down as Council representative for this Association, so, I did not see the need for signing this for one day.  If another representative would be appointed, that person will need to sign this agreement.

Council Membership: Council membership has expanded this year with the inclusion of Deaf Aotearoa.  Although Council is for disability related consumer organisations only, not for service providers, no organisation could be identified for deaf consumers where a clear organisational distinction can be made between service provision and consumerism, hence the appointment of a deafness related services provider with a consumerism arm.  The Council of Trade Unions has finally appointed someone again to Council, following not replacing their previous representative for well over a year.  Beryl Kirk is their new representative and she’s also involved at consumer advisory level with People First, the consumer organisation for people with an intellectual impairment, so, she does have some degree of knowledge and understanding of disability issues already.

The plan is still to investigate consumer organisations in the area of mental illness, to ensure that an even wider range of disability types can be reflected, knowledge-wise, at Council level.  Thomas Bryan and Wendy Neilson were the two individual members, as they were nominated to remain on Council, following standing down as organisational representatives, Wendy, as the Disabled Persons Assembly representative and Thomas, as the Council of Trade Unions one.  This situation re both happened a number of years ago, but I was simply re-capping for your benefit.  Thomas has now stood down as Council member, so one individual member remains.

There are currently three business related organisations represented at Council level, namely the already mentioned Council of Trade Unions, Business New Zealand and the Human Resources Institute of New Zealand.

Promotional Material Launch: On 4 February, I attended the launch of Workbridge’s new promotional DVD, “Working together works”.  This resource was produced by Stretch Consultancy, an agency with deaf film making/production staff.  This resource is thus quite deaf friendly as it included captions as well as NZSL (New Zealand Sign Language) content, but there are instances on this DVD where drama-type actions are occurring re staging of work situations where no audio description was provided for.  I provided feedback to this regard, but this was received too late for any correction to occur as no consultation at Council level took place with regards to resource development and design.

Workbridge Chief Executive (CE): Ruth Teasdale resigned to take up a similar position at Girl Guiding in Christchurch and the recruitment process to appoint a new CE took quite some time.  Grant Cleland has now been appointed.  Grant has a physical impairment and has commenced his employment by engaging in a Strategic Planning Review process.

Council, Board and Management, as well as all staff were contacted with a specific questionnaire and the outcomes of this review are now placed for your attention in quotation marks:

“Given this analysis of feedback received, the Senior Management Team would suggest the following strategic actions in the future: 

(a)
Proactive positioning:
This includes:

· Reviewing the structure so Workbridge can be more responsive to regional needs and contracts. 

· Develop strategies to enhance services in the larger metropolitan areas, with a particular emphasis on Auckland.

· Looking at how we get more involved with Work & Income Community Link Centres. 

· Developing a marketing strategy that encourages more employers to create jobs.

· Building a more proactive relationship with key stakeholders: Government, ACC, MSD, Workbridge & ACC regional staff, employers and their key networks, disability sector, MOE and the tertiary sector.  

(b)
Building staff capability:

· Freeing up managers and Employment Consultants so they can focus more on employers and regional contracts.

· Developing solutions that allow staff to be more mobile.

· Continue to enhance the learning and development of our staff eg. Investors in People, How to create an attitudinal shift with employers.  

(c)
Urgently upgrading pathfinder (Workbridge’s internal computer database and related systems). 

(d)
Review the management of support funds to streamline the front end of the application process and determine how the CPU could be used more. 

(e)
Continue to build on the quality management systems to encourage consistency and service development.

There is also a recommendation from the Board Chair and Chief Executive to review the role of Council in the affairs of Workbridge with a view to strengthen this in keeping with good governance practice.”

The current plan was also for Grant Cleland to meet via phone conferencing briefly with this Association’s Board at its September meeting for introductory purposes but also to allow for opportunity for general Workbridge/employment related discussion to take place.

Workbridge Board Membership: Two vacancies occurred during this year on the Board and skills and knowledge sought, as identified by the Board as per their skill-set at the time, were in the areas of small business acumen, Trade Union linkage, public policy and ACC (Accident Compensation Corporation).  This Association put forward Mary Schnackenberg, but the application was unsuccessful, as determined by the Committee, dealing with Board appointments.  
That Committee comprises Workbridge’s President, Board Chair and one more person from the Council.  This year a number of irregularities at constitutional level took place, in order for the Committee on Board appointments to endorse their identified, shoulder-tapped and at times, hand picked candidates.  I will not bore you with the detail, but, the process, set out for this committee to follow i.e. reporting duties and consultation with the rest of Council, etc, did not occur.  Decisions by that committee were endorsed via email, while some members were excluded from phone and email inclusion and this led to this Association’s Board discussing, on various occasions during the past year, the value or not of being a member of Council.

It is the Council’s purpose to appoint the Board, but most on Council did not have a look-in to this regard.  The long and short of it all was that Louise Campbell and Richard Stone were appointed.  Louise has ACC knowledge and skills and Richard the latter mentioned ones, but most of us on Council had to take others’ word for this. The Sub-Committee recommended that Louise Campbell be appointed to the Board.

Disability Environmental Scan: Ruth Jones, Vice Chair of the Workbridge Board and staff member at CCS Disability Action has been drafting this “Disability Issues” paper for a number of months now to update the Board and Workbridge Management on current political impact, general matters pertaining to disability, not just employment related, etc.  In the past it had a DPA-related focus to it.  
For quite some time I’ve been advocating for the whole of Council, as disabled and business stakeholders, to be involved in this drafting, and now, at the September AGM, Simon Arnold, who is standing down as Board Chair, made this recommendation, mentioning that this is his idea so that Council is more involved in Workbridge matters.

Council and Board Position Holders: The current Council President is Dot Wilson, also DPA’s representative and the Vice President is Wendy Neilson, individual member but also current DPA President.  The new Board Chair is Bonnie Robinson and the Vice Chair is Ruth Jones.  All four of these leaders plus Grant, the CE, are physically impaired, so, one would hope that they’d be able to steer Workbridge re disability inclusiveness in its broadest sense and as per their leadership skills, and not with a narrow physically impairment hat on so to speak.  Bonnie and Ruth are also the only two persons on the Board with any kind of disability.  In the past, membership on the Board did involve and include for people with sensory impairments.  I know the point is not for all disability types to be represented to some regard, but it has been noted, in Workbridge matters in the past, that factors pertaining to sensory impairment were neglected, misunderstood or not factored into planning, meeting preparation and general activities.

Investors in People Involvement: This entity/business, (Investors in People) was contracted by Workbridge to work with Workbridge’s Human Resources Department re enhancing productivity and for ongoing HR related support.  Factors reflected upon included:

· staff turn-over,

· the current economic recession,

· job flexibility aspects and strategies such as the nine-day fortnight etc.

Policy Development: A number of draft policies were brought to Council’s attention in areas of quality, human resources, privacy, Treaty of Waitangi and Pacific and Cultural Diversity and most of these are still under discussion.  Matters pertaining to accessible information and communication are included in the privacy policy, but will also be reflected in others, planned for the future.

Relationship with Ministry of Social Development in Economic Recession: It was advised that MSD do not generally penalise if not meeting targets, and it was also clarified that it is taking more time and support funds to place people in roles.  The down-turn in the market has meant that more time is spent investing in capability and doing work that is not being paid for in areas of preparation of clients for work etc.

Disability Awareness/Responsiveness Training: The Council President wishes for the whole Board and Council to attend a day of such training for all to be on the same page.  I have attended this before, provided and facilitated by Wendy Neilson at the time and didn’t find it of much value, as not much blindness related aspects were incorporated such as inclusiveness in areas of accessible format provision, mental health issues, etc.  The focus tends to be centred on physical impairment and appropriate politically correct language.

Workbridge as Job Placement Agency: Workbridge was all but the only job placement agency at the time of the establishment of their Council and this Association’s involvement on it.  There are now a number of Ministry of Social Development contracted employment consultancies and contracted organisations such as the Stroke Foundation, RNZFB, Deaf Aotearoa, Focus on Jobs, Edge, Elevator, to name a few, and most of this Association’s membership probably benefits more from Workbridge’s function as administrator of MSD Job Support, SelfStart and Training Support funding, rather than from its core function and purpose,  and this is one of the perspectives from which we could view Workbridge in.

Conclusion: Allow me to express my thanks and appreciation to the members of this Association for investing your trust in me by appointing me for a total of nine years onto the Workbridge Council.  In my current employment I’m already involved in various employment initiatives with regards to disabled job seekers, so, I do remain keenly interested and committed in matters pertaining to employment, on both work and personal level.

WORLD BLIND UNION

Martine Abel-Williamson, ABC NZ Representative

World Blind Union Asia Pacific (WBUAP) Board and Policy Council Meetings: In November 2008 I attended my first face-to-face Board and Policy Council meeting, in Tokyo, Japan.  A Sight World equipment display took place while we were in the vicinity, so, we had the opportunity to vie their equivalent of Equipment Services and commercial products for the blind.  There were items, ranging from liquid pourers that, when tipped, would only allow a certain amount of fluid to get squirted out, too accessibly and electronically designed toilets.

At the actual meeting we had, Committee Chairs were appointed in the areas of Economic Empowerment and Employment, Resource Generation, Technology, etc.  Our regional Quadrennial Action Plan was also finalised, to be in line with the WBU Strategic Plan, so, aspects to do with capacity building, women’s issues, collaborative projects and fundraising were scoped.  Our regional office is now in Malaysia, so, the Secretariat is situated there and our Sub-regional Chair, Kevin Murfitt, from Australia, commenced information collation and distribution in the Oceania Pacific sub-region.

During this time, as Chair of the Women’s Committee, I appointed women onto the Committee from Mongolia, Australia, Indonesia, Japan, Malaysia and the Philippines.  Tewai Skipwith Halatau, from New Zealand and on the Pacific Disability Forum, has also been appointed, as she has links with Pacific countries.  A term of reference document was circulated and work has now commenced in the areas of information collation, attendance of conferences in the field of the United Nations Rights for People with Disabilities, promotion of capacity building scholarships, etc.

Our region has now also a representative on the newly re-established World Braille Council, that will link with the Euclid Herie Braille Foundation which has recently been established.

A second face-to-face meeting has now been planned for September 2009, to be held in Ulaanbaatar, Mongolia, where direct linking will take place with the evaluation of the DANIDA Project to do with Capacity Building by the Danish Association for the Blind in developing countries such as Mongolia and Lao PDR.  The hope has been expressed that this might lead the way for similar projects to be initiated to support more developing countries.  As this report is due prior to me leaving for Mongolia, an update cannot be included here, but further information can be provided at Conference if required.

The RNZFB gifted a collection of children’s white canes, canes for adults and Noir sunglasses, to be taken to Mongolia.

Local Links in the Pacific: This Association is now an Associate Member of the Pacific Disability Forum, a type of peak body for disability related service providers and consumer organisations in the Pacific.  The WBU Sub-region is now also a full member, so, information exchanging, project updating, etc might occur more smoothly now.  In April, a general meeting of the Pacific Disability Forum took place in Vanuatu and New Zealand received updates on the need for Braille resources and other news, to name an example.  When I travelled to Samoa in June of this year on holiday, contact was made with the one and only Braille instructor in Samoa and networks were formed with blindness related agencies in that country.

Contact has been made with NZAID, as this government department is providing a great deal of financial support to the Pacific Disability Forum and it was felt that it’s time for this Association to introduce ourselves to agencies at that level.

Sub-regional Update: Australia’s Equipment Recycling Scheme is apparently thriving.  Pacific countries are reaping the benefits of this initiative, as second-hand, outdated and surplus items are being made available to other countries via the internet.  New Zealand is being encouraged to link in with this scheme.

An Australian delegation of WBU visited New Zealand in May and this lead to a combined WBU Forum meeting being held which included the Australians and they were our Sub-Regional Chair, Kevin Murfitt and the WBU President, Maryanne Diamond.
WBU Forum: The Forum, consisting out of representatives from the Association and the RNZFB met a few times this past year to discuss matters such as the WBU 4-year Strategic Plan, Regional Quadrennial Action Plan, promotion of the WBU at RNZFB Consumer Consortium level, etc.

International News and Updates: The Association wrote to the New Zealand Department of Foreign Affairs when the matter was brought to our attention that Tanzanians with Albinism are being maimed and killed for ritualistic purposes by their own people.

The WBU Louis Braille Medal has been awarded to Euclid Herie from Canada for outstanding work and commitment in the field of Braille.

Bi-monthly editions of the WBU E-bulletin have been received and so have a couple of copies of the EastWind, our WBUAP newsletter.  ABC member, Olivia Godfrey’s article on her trip to Paris to attend the Louis Braille Bicentenary has been published in an EastWind edition.  You would hopefully recall that Olivia won a price last year, entering in a Braille essay competition.

I submitted an article for the September edition of the WBU E-bulletin on Braille related celebrations and initiatives, commemorating the life of Louis Braille and his invention, so, this would have hopefully been published at the time of Conference.

The Right to Read Campaign is still underway at international level.  Representatives from the ABC NZ met with Silke Radde, the New Zealand link at central government’s Ministry of Economic Development, as she is one of the people who will be pushing the barrow on behalf of communities in New Zealand.

An Employment Summit took place in June.  This was steered by the WBU Executive and the RNIB (Royal National Institute for the Blind) in the UK was involved at this level.  The WBU Executive basically hand-picked contributors to that forum and we’re still to hear the reported outcomes.

Items at New Zealand Level: The WBU Forum will discuss at its next meeting, who else in New Zealand could be put forward for representative positions when those are being called for so that we can be prepared, share the load, invest in succession training, etc.

An email list will also be created for interested Association members who might wish to communicate on international matters so that we can grow interest in this area.

Conclusion: Allow me finally to express my thanks and appreciation to the members of the WBU Committee, Clive Lansink and Dave Allen, for your continued hard work and support in the past year and Rose, for your liaison assistance and support through National Office as matters often tend to crop up at short notice and at the last minute with regards to international organising and work.

