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Introduction
Carolyn Weston, National President  (small colour photo of National President standing in front of signage which displays the Association’s name and logo)
I have great pleasure in presenting the Association of Blind Citizens of New Zealand’s first Annual Report formatted in this style.  This report illustrates the degree of change our organisation has undergone over the past year.  

During our 2005 Conference several rule changes were passed which brought the Association into the 21st Century, enabling us to work within a modern, professional model.  Our National Executive became a Board and instead of having two Vice-presidents, we now have one who is elected by the Board.  Our Officers group comprising the National President, Vice-Presidents and two members at large was re-designed.  This group is now called the Management Committee and handles the more operational aspects of governing the Association.  Clive Lansink Vice-President, Geraldine Glanville and Martine Abel joined me on the Management Committee for the year.  The Board is required to elect the Vice-President and two members at large as soon as possible after Conference 2006.  
At the Board’s Annual Planning meeting in November 2005 we embarked on restructuring staffing of our National Office.  We decided to disestablish the position of National Administrator and create the new position of Executive Officer.  
In April I had the pleasure of announcing that Rose Wilkinson, previously National Administrator had been appointed as our Executive Officer.  Diana Wilson’s position of Office Assistant was also disestablished and the position of Executive Assistant created.  Diana did not show interest in the new position and left the Association in August.  Maggie Bernhardt joined the Association in the role of Executive Assistant late in August.  Considerable anxiety, stress and increased workload were experienced by everyone during this transitional phase and our staff certainly bore the brunt of an uncertain future and stress.  
I thank branches and members for their patience and tolerance during the year.  Your understanding has been much appreciated by the Board and staff alike.  
The Board has held regular meetings throughout the year. Meetings with RNZFB Chairman Don McKenzie and CEO Paula Daye, reports, discussing the Association’s advocacy programme, dealing with new issues which have arisen throughout the year and developing our new draft strategic plan have all dominated our Board meetings.  
We continue to have either representatives or appointed people to other entities.  We recently appointed Murray Peat to the Disability Advisory Council as I had completed my term of office.  Martine Abel was reappointed to the Workbridge Council and Clive Lansink continues to represent our interests on Blind and Low Vision Network New Zealand and Vision Education Agency Boards.  Allen Little has also continued to keep his eye on the international pulse as our World Blind Union Representative.  The Association also has other members on committees and panels which is extremely valuable.  I thank you all for this work.  

The Wellington Seminar was again held in July and proved successful.  This is the opportunity where the Association’s Board and staff feature two or three advocacy issues to Government and corporates.  This year one of the issues we featured was the need for a sensory audit, identifying and developing strategies on access issues for blind, vision impaired, deaf and deaf-blind people in New Zealand’s community.  
During this year of change, the Board have also considered the Association’s future.  The aging population, further advances in technology, access to public amenities, the right to participate in all aspects of society alongside our sighted peers, the prominence of Braille and employment opportunities are only some of the issues blind people will continue to grapple with in years to come.  
The Board has produced a new look Draft Strategic Plan which will be presented to our forthcoming conference.  I thank Geraldine Glanville for her imagination and work in this area as it is very important for the Association to have a dynamic strategic plan which can adapt to future challenges and embrace new aspirations of blind people.  
As my contribution to this new look Annual Report is an introduction, I urge you to read our Executive Officer’s report; this provides a more comprehensive outline of the Association’s work over the over the past year.
Executive Officer’s Report

Rose Wilkinson
Over the past 12 to 18 months, the impetus and commitment attributed toward completing governance and staff restructuring has been enormous.  But most importantly is that while this has required an inordinate amount of the Board’s time and energy, it ensured the Association was not immobilised as a consequence of conducting due diligence.  Advocacy is the Association’s core business and therefore the need for the Board throughout, to balance its governance role with one of supporting staff, while at the same time ensuring that issues of significance continued to be advanced on behalf of blind and vision impaired individuals, has been unwavering.  This has set the scene for the work undertaken, and progress achieved by the Association during the past 12 months.

In 2005, the Association conducted for the first time, its campaign around candidates standing for election to the Royal New Zealand Foundation of the Blind’s Board of Directors.  This process is a direct outcome of Conference 2003; it involved providing all candidates with a series of questions, the answers to which were placed on the Association’s bulletin on the Foundation of the Blind’s Telephone Information Service (TIS), our Website and other internal mechanisms.  Feedback was extremely complimentary as voters were provided with a level of information not necessarily available within the candidate’s CV.  The process will now be conducted annually.

As a consequence of advocacy around Talking ATMs, the Association has raised its profile significantly with a number of major banks.  This all began during the latter stages of 2005 when we began liasing with Westpac as it worked towards meeting the needs of New Zealand’s blind community and introducing Talking ATMs.  Following input from the Association, Westpac conducted a pilot in Wellington earlier this year.  It then introduced five Talking ATMs and now, almost seven months later, Westpac’s aim is to have 56 Talking ATMs installed around the country by the end of the year - there are at least 50 in use already.  
The Association applauds the work of the NZ Association of Credit Unions and Westpac and holds each up as champions as it continues to work with and influence other major banks such as ASB, ANZ National, KiwiBank and BNZ for the introduction of Talking ATMs.  Of these ASB believes it will be positioned to conduct a trial in March 2007.  ANZ National is currently working to complete specifications and software requirements in order to finalise its budget and timeframes.  BNZ and KiwiBank have undertaken differing levels of work including exploring text to voice software options.  

As for the majority of issues before the Association, equity of access is fundamental.  A resolution passed at Conference 2005 required the Board to approach the Human Rights Commission if deemed there was no evidence of banks taking any action to introduce Talking ATMs.  Having worked to influence the banks to expedite the introduction of these, the Human Rights Commission is now being approached to ascertain whether it considers banks are making reasonable progress towards meeting the needs of blind people.

Progress has been slow but the time is now right for audio described television to be realised here in New Zealand.  Government’s decision to move to digital television is, to quote the Minister for Broadcasting Hon Steve Maharey, “… essential to securing the future viability of free-to-air broadcasting in New Zealand.  The Labour-led government wants to ensure all New Zealanders are able to enjoy the benefits of digital television, and that public broadcasting remains a strong part of the free-to-air mix” and this of course includes New Zealand’s blind and vision impaired population.

Free-to-air digital television will be delivered by a consortium of New Zealand’s free-to-air broadcasters called Freeview.  This includes Television New Zealand (TVNZ) which has a leading role.  Following on from meetings and communications between our two organisations over the past 12 months, we are informed that TVNZ is now at a stage where it is able to consider and identify set-top box(s) which have the capability for audio description.  Once this is achieved, an evaluation will be conducted to assess its capability for use here in New Zealand.  If successful, TVNZ’s intention is to trial a small number and gauge user reaction.

A commitment has been given by TVNZ (which acts as the proxy for FreeView), to work with the Association to create a case (if needed) in support of audio described television.  Again, and following on from earlier discussions, TVNZ has begun considering how best to achieve production of New Zealand produced programmes with audio description.  On a different note, there is evidence of audio described videos and DVDs being introduced into the country, sadly though, it appears as though this occurrence is more by accident than recognising the needs of New Zealand’s blind community.  The Association is therefore capitalising on this situation and promoting the need for more of these products to be introduced into New Zealand.

Equity of access to mobile phones and cost implications for New Zealand’s blind and vision impaired population continues to be a source of concern.  A recent meeting with Hon David Cunliffe, Minister for Communications allowed the Association a much needed opportunity to give credence to the realities of the situation.  The Minister was most receptive to the Association’s point of view and has undertaken to write to all telecommunications providers.  Each is being urged to factor the needs of New Zealand’s blind and vision impaired population, with emphasis being given to cost and access implications.  The Minister was reluctant to take a legislative approach, preferring in the first instance to urge providers to recognise cost and accessibility issues long-term and that they instigate at their own volition, measures which acknowledge equity of access.

There is growing evidence of a variety of EFTPOS machines being introduced into the country, many of which are unable to be used independently by blind or vision impaired people.  Accessibility issues have come to the fore as a consequence of the range available; some handsets do not even have the obligatory tactile indicator on the number 5.  The Association is liasing with EFTPOS suppliers and the Bankers Association in an effort to have standards adopted in New Zealand – much along the lines as those adopted in Australia. 

Since November 2004, the Association and other communities of interest have been involved in consultation with the Reserve Bank on the design of the new 10, 20 and 50 cent coins.  The Association had considerable input into the consultation process.  At each of the critical design stages during the process, sets of coins were made available for distribution to all 15 Branches.  The culmination of the Association’s influence was evident and followed a face-to-face meeting between the Board and the Project Manager, Alan Boaden; this led to the 20 cent coin being reviewed by scientists.  The outcome - the grooves were made more distinctive and are now more reflective of the euro coin upon which the decision for design was based.  From the Association’s perspective, it believes it has facilitated members around the country having access and input into every stage of the Reserve Bank’s process and hence, has done everything possible to influence the outcome ie ensuring the coins are identifiable and accessible to blind and vision impaired people.

The Association’s presence within the wider disability sector is manifest throughout communities of interest.  Accomplished through Board, staff and the wider blind community, this ultimately, ensures the Association continues to have a voice outside the blind community.  This is achieved through formal representation on Boards, Councils, committees, panels, forums and even through attendance at ad-hoc meetings.  As well as instances evidenced within the annual report, the Association has representation on the Ministry of Health’s Disability Services Directorate Consumer Consortium.  

Advocacy is not just limited to entities external to the blindness sector and in this vein the Association promotes the benefits of blindness consumer organisations having an opportunity to influence the Foundation in areas which ultimately benefit members.  This level of advocacy occurs in a myriad of ways and includes instances such as the presentation of submissions in response to business and/or strategic plans, as well as the opportunities that arise around the development of policies.  Each of these mechanisms provides an opportunity to review Conference decisions and where pertinent, to promote these in conjunction with the issue at hand.  
Submissions in response to the Review of Volunteer Services and Annual Business Plan for 2006-2007, as well as the seed papers presented for consideration of the Foundation’s current strategic planning process are indicative of the opportunities presented.  Remits linked to social isolation, service provision, quality of service, Braille inside Talking Books, lending of audio described videos from the Talking Book Library, influencing the Foundation’s approach to employing members to fill temporary contact positions and increasing the range of Braille titles are indicative of the range of Conference decisions encapsulated within Association responses.  The Association would venture to suggest it has been pivotal in the outcome achieved and which benefits all Guide Dog handlers.  This is the development of the new Guide Dog Agreement and Terms of Reference for the Disputes Resolution Panel and stems from a resolution of Conference.

The Costs of Blindness Report is the outcome of a project which has taken approximately four years to bring to a conclusion and is an area in which the Association has worked alongside the Foundation in unison.  The combination of this joint effort is indicative of how much can be achieved when entities each serving a different purpose, can complement the end result.  A delegation comprising representatives of each organisation met with politicians and government officials to present the report early in March.  Ground-breaking, the report comprehensively identifies the various situations in which costs of blindness arise.  But, the report does not take into account costs that could be incurred by the blind community, if members could but afford them.  Already, the value of this report has been signalled in terms of influencing the powers that be of environmental short-comings and the societal barriers that must be addressed to enable blind people to integrate fully into society.

In June a small delegation of three representing the Board met with and presented to the Foundation’s Board of Directors’ Stakeholder Relations Committee to promote the Association’s role in advocacy.  Following on from the meeting, agreement was reached between the Foundation’s Chief Executive Officer and the Association’s Board to develop a relationship agreement which will in part, recognise each organisation’s role in advocacy.  

Each year, the Wellington Seminar increases in stature and this year was no exception.  Held over 17 and 18 July, issues central to this year’s seminar include the beginnings of public advocacy for government to support and/or conduct a review which identifies societal barriers that impact upon people with a sensory disability (blind, Deafblind and hearing impaired); advocating to government for increased funding of blindness-related habilitation and rehabilitation services; seeking a broadening of criteria so as to enable individuals within the blind community to access funding for equipment that impacts upon daily living, and which will increase involvement within society; audio described television; equity of access to telecommunications such as mobile phones; equity of access to public written and/or electronic information.

Shortly following the Wellington Seminar, a meeting with Suze Wilson, Deputy Commissioner with responsibility for “People Capability” and Pam Crothall Manager Mainstream Services facilitated discussion around ways of achieving equity of access to public written and electronic information.  Personal communications linked to government departments were highlighted during the discussion.  The relationship with the State Services Commission is still in its infancy however, there are indications that working with the Association “good practice guidelines” can be developed for implementation.  More recently outcomes of that meeting have been conveyed by the Commission to Jan Scown, Director for the Office for Disability Issues.

Networks within the disability sector and government departments and agencies continue to grow.  The Association is appreciative of and values the regular meetings it has with Hon Ruth Dyson, Minister for Disability Issues, Jan Scown, Director for the Office for Disability Issues, Ruth Teasdale, Chief Executive Officer for Workbridge and Paula Daye, RNZFB Chief Executive Officer.

Benefit Reform is an issue upon which the Board has remained vigilant; this has been achieved through its Benefit Reform Standing Committee which has monitored media releases and tapped into networks to glean whatever information it could.  
The bottom line at the present time however is that government is not releasing or publicising any information as to its intentions about the Invalids Benefit and/or costs of disability.  What we have recently had confirmed is that a paper which was to be presented to the Minister in July has occurred.  But, it has been emphasised that “nothing is happening in that area…” and that there is no action being taken by Cabinet.  Government’s focus is back on the Working for Families package.  So, for the time being, government appears to have placed the whole issue of cost of disability to one side.  

In conjunction with this piece of work, networks have been established directly with the Ministry of Social Development.  This enabled information compiled in our recently produced Frequently Asked Questions sheet (FAQ) about the Invalids Benefit Blindness (terminology used within the blind community), to be validated.  Stemming from personal advocacy, conducted on an as needed basis on behalf of members, issues pertaining to eligibility criteria for the Disability Allowance have come to the fore.  This has resulted in the Ministry of Social Development sending Invalids Benefit clients who are blind and earning income notification of the criteria.  A copy of the letter was also received by the Association and Foundation for publication.

While this report does not address the work Association Branches undertake at a local level, their commitment and role within the organisation cannot go unnoticed.  Branches and the wider membership are at the very core of the Association; they are fundamental to its strengths for it is from these origins that policies, decisions and organisational positions are reached, which benefit New Zealand’s blind and vision impaired population.

In closing, I urge readers to be cognisant of the fact that this report is only reflective of the more major pieces of work upon which the Association has embarked over the past 12 months.  That it is the collective of all reports which give a truer and broader picture of the breadth and extent of involvement and influence the Association has when advocating to remove those barriers which prevent blind and vision impaired New Zealanders fully participating in society.

Finally I want to say that I am both privileged and honoured to have been appointed to the position of Executive Officer; the role, whilst retaining some duties of the former National Administrator’s position, presents new challenges and areas of responsibility which I look forward to with renewed vigour.  

Rose Wilkinson

Executive Officer
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STATEMENT OF FINANCIAL PERFORMANCE

FOR THE YEAR ENDED 30TH JUNE 2006

 Previous

Year  

	
	Income
	Note
	
	

	360,000
	Financial Support RNZFB
	3
	
	290,000

	2,406
	Calendars
	4
	
	2,311

	585
	Donations
	
	
	3,713

	  42,539
	Interest Received
	
	
	36,075

	2,355
	Subscriptions
	
	
	1,834

	292
	Trading Surplus/(Deficit)
	5
	
	179

	100,000  
	Legacies and Bequests
	
	
	9,500

	195
	Other Income
	
	
	-

	______
	
	
	
	______

	508,372
	Total Income
	
	
	343,612

	
	
	
	
	

	
	
	
	
	

	
	Less Expenditure                   
	
	
	

	
	
	
	
	

	
	Conference, Council and Executive                         
	

	24,027
	National Conference
	6
	33,641
	

	9,929
	National Council
	6
	-
	

	63,602
	National Executive
	6
	43,038
	

	1,459
	National President
	6
	4,256
	

	______
	
	
	______
	

	99,017
	
	
	80,935
	

	
	
	
	
	

	
	
	
	
	

	
	Administration and Office
	
	
	

	271,206
	Administration Expenses
	7
	165,595
	

	93,702
	Office Expenses
	8
	65,305
	

	​​​​_______
	
	
	______
	

	364,908
	
	
	230,900
	

	
	
	
	
	

	463,925
	Total Expenditure
	
	
	311,835

	$44,447
	Net Surplus (Deficit) Before  Transfers
	$31,777

	
	
	
	
	

	
	Transfers From (To) specific funds
	

	(3,415)
	Taping Fund
	9
	(2,765)
	

	4,336    
	International Fund
	9
	(3,327)
	

	(322)   
	Members for Life
	9
	(322)
	

	(3,240)   
	Leadership Fund
	9
	(2,151)
	

	_______
	
	
	
	

	     (2,641)  
	
	
	
	(8,565)

	_______
	
	
	
	

	
	
	
	
	

	$41,806  
	Net Surplus (Deficit) Transferred To  General Fund         
	
	$23,212

	
	
	
	
	

	
	
	
	
	


STATEMENT OF MOVEMENTS IN EQUITY

FOR THE YEAR ENDED 30TH JUNE 2006

Previous

                                                                                   Year

	
	
	
	
	

	671,883
	Accumulated Funds at beginning of Year 
	
	
	716,330

	
	
	
	
	

	     44,447  
	Net Surplus (Deficit) for the year                                   
	31,777
	

	________
	
	
	_______
	

	     44,447  
	Total recognised revenues and expenses for the year                             
	
	
	31,777

	_______
	
	
	
	_______

	$716,330  
	Accumulated Funds At End Of Year                                            
	
	
	$748,107

	
	
	
	
	

	
	
	
	
	


STATEMENT OF FINANCIAL POSITION

AS AT 30TH JUNE 2006

 Previous

 Year                                    
	
	
	Note
	
	

	
	Funds And Reserves                 
	
	
	

	300,945
	General Fund
	
	
	324,158

	415,385
	Specific Funds
	9
	
	423,949

	_______
	
	
	
	_______

	$716,330
	Total Funds And Reserves                         
	
	
	$748,107

	
	
	
	
	

	
	ASSETS
	
	
	

	
	
	
	
	

	
	Current
	
	
	

	318,815    
	Bank Accounts                
	10
	273,390
	

	120  
	Cash on Hand                            
	
	120
	

	-
	Investments - General Fund   
	11
	91,832
	

	-
	Investments - Taping Fund    
	12
	141,540
	

	-
	Investments - Leadership Fund
	13
	100,163
	

	9,853    
	Accounts Receivable                   
	
	9,984
	

	3,534    
	Interest Receivable                   
	
	6,393
	

	2,388    
	RWT Recoverable                       
	
	3,750
	

	405    
	Trading Stock
	
	492
	

	7,135    
	GST Refund
	
	5,295
	

	_______
	
	
	______
	

	    342,250
	
	
	
	632,959

	
	
	
	
	

	
	Non Current                        
	
	
	

	140,840    
	Investments - General Fund   
	11
	46,489
	

	92,255    
	Investments - Taping Fund    
	12
	-
	

	100,761    
	Investments - Leadership Fund
	13
	51,031
	

	71,439    
	Fixed Assets                 
	14
	56,955
	

	______
	
	
	______
	

	    405,295
	
	
	
	154,475

	747,545
	Total Assets                                      
	
	
	787,434

	
	
	
	
	

	
	Less Liabilities                   
	
	
	

	
	
	
	
	

	
	Current
	
	
	

	30,910    
	Accounts Payable                     
	
	39,023
	

	305    
	Bay of Plenty Funds          
	16
	305
	

	______
	
	
	_______
	

	31,215
	
	
	
	39,328

	
	
	
	
	

	   $716,330
	Net Assets
	
	
	$748,106

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


                                         _____________________ PRESIDENT

                                         _____________________ DATE

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30TH JUNE 2006
1.
Statement of Accounting Policies

Reporting Entity

The Association of Blind Citizens of New Zealand Incorporated is an incorporated society registered under the Incorporated Societies Act 1908.

These financial statements are general purpose financial statements and have been prepared in accordance with generally accepted accounting practice.

Measurement Base

The accounting principles recognised as appropriate for the measurement and reporting of earnings and financial position on a historical cost basis are applied in these financial statements.

Specific Accounting Policies

The following specific accounting policies which materially affect the measurement of financial performance and financial position have been applied:

Subscriptions: Subscriptions are recorded on a cash basis.
Accounts Receivable:  Accounts Receivable are valued at expected realisable value.
Stock:  Stock is valued at the lower of cost, on a first in first out basis, and net realisable value.

Fixed Assets and Depreciation: Fixed Assets are recorded at cost less accumulated depreciation.  Depreciation is provided at the rates calculated to allocate the assets cost over their estimated useful lives.  The rates and methods applied are as follows:

· Recording Equipment      

30% diminishing value

· Office Equipment         

30% diminishing value

· All other assets         


20% diminishing value

Taxation: The Association has been granted Charitable status by  the Inland Revenue Department and is therefore exempt from income tax.

Investments:  Investments acquired at other than face value are adjusted so as to account for the premium or discount over the remaining term of that investment.  Other investments are recorded at cost.
Goods and Services Tax:  These statements are prepared on a G.S.T. exclusive basis.

Differential Reporting:  The Association is not publicly accountable and meets the size criteria under the Framework for Differential Reporting.  It therefore qualifies for differential reporting in respect of accounting standards, and all appropriate exemptions have been        applied.

Changes in Accounting Policies
There have been no changes in accounting policies.  All policies have been applied on bases consistent with those used in previous years.
2.
Business
The principal activity is that of providing advocacy on behalf of        blind consumers.

3. 
Financial Support
The Royal New Zealand Foundation for the Blind provides financial        assistance to the Association under the Financial Agreement entered into by the two organisations.
4.
Calendars








    












Previous












Year
	Calendar Sales
	10,978      
	11,004

	Less:
	
	

	Cost of Sales                              
	8,667       
	8,598

	
	______
	______

	Net Surplus on Calendars                  
	$2,311      
	$2,406

	
	
	

	
	
	


5. 
Trading                                                



    

Previous












Year

	Trading Sales                                
	872
	1,842

	Less:                                             
	
	

	Opening Stock                                
	405
	125

	Purchases
	780
	1,830

	
	____
	____

	
	1,185       
	1,955

	Less Closing Stock                           
	492
	405

	
	____
	____

	Cost of Sales
	693
	1,550

	
	____
	____

	Net Surplus/(Deficit) on Trading            
	$179        
	$179        

	
	
	


6. 
Conference, Council And Executive
	
2006
	Conference
	Executive
	President
	Council

	Travel                  
	14,793     
	21,141      
	4,256
	-

	Accommodation and Meals   
	15,840     
	18,316          
	-
	-

	Other
	3,168      
	3,581          
	-
	-

	Raffle
	(160)         
	
	
	-

	
	______
	______
	_____
	________

	Total
	$33,641    
	$43,038     
	$4,256
	-

	
	
	
	
	

	
	
	
	
	

	2005
	Conference
	Executive
	President
	Council

	Travel                  
	13,877     
	38,291      
	1,459      
	8,054

	Accomodation and Meals   
	9,543     
	20,870          
	-
	1,875

	Other
	607
	4,441          
	-
	-

	
	______
	______
	_____
	____      

	Total                  
	$24,027    
	$63,602     
	$1,459     
	$9,929


7. 
Administration Expenses                                
          











       Previous












Year

	Accounting Fees

	2,181       
	3,941

	Advocacy
	7,301       
	1,983

	Audit Fees
	4,695       
	6,878

	Books/Magazine Subscriptions
	925         
	280

	Branch Support
	310       
	2,250

	Depreciation
	18,432      
	22,178

	Election Expenses
	3,578       
	2,074

	Focus
	5,510       
	7,212

	Recording Expenses
	6,337       
	4,700

	General
	364         
	460

	Leadership Seminar
	6,339       
	6,783

	Legal
	-
	2,543

	Wellington Seminar
	944       
	5,516

	Members for Life Expenses
	1,040       
	1,100

	Motor Vehicle                              
	1,432       
	3,450

	National Advocate                              
	-
	11,930

	Other Expenses                             
	1,439       
	1,726

	Special Projects                                        
	-
	343

	Staff Expenses                             
	9,305      
	19,801

	Staff Training                                          
	-
	880

	Subscriptions                                       
	935
	3,221

	Wages                                     
	90,782     
	148,463

	White Cane Day                             
	1,074       
	1,266

	World Blind Union Fees                     
	1,666       
	2,953

	World Blind Union - International                Expenses                                  
	1,006       
	7,383

	Loss on Disposal of Fixed Assets                      
	-
	1,893

	
	_______
	_______

	Total Administration Expenses           
	$165,595    
	$271,207

	
	
	


8. 
Office Expenses                                        


  
Previous
Year

	Building Expenses and Maintenance                 
	1,476
	2,885

	Christmas Function                                    
	307
	402

	Cleaning                                   
	2,530       
	3,203

	General                                    
	3,145       
	3,485

	Insurance                                  
	1,032         
	483

	Kindred Conference Expenses                
	2,058      
	12,563

	Postage                                    
	3,033       
	4,103

	Power                                      
	3,246       
	4,406

	Printing & Stationery                      
	3,891       
	6,308

	Rent                                            
	31,850
	39,867

	Telephone                                  
	7,637      
	10,321

	TIS Rental                                            
	480
	490

	TIS Toll Charges                                  
	4,620
	5,186

	
	
	

	Total Office Expenses                    
	$65,305     
	$93,702


9. 
Specific Funds                                        













Previous Year
	Taping Funds
	
	
	

	Balance, Beginning of Year      
	138,283              
	
	134,868

	Add:
	
	
	

	Investment Income                 
	9,102                
	
	8,115

	
	_______
	
	______

	
	147,385              
	
	142,983

	Less:                                             
	
	
	

	Taping Expenses                   
	6,337                
	
	4,700

	
	_______
	
	_______

	Balance, End of Year                      
	
	141,048    
	138,283

	
	
	
	

	Member for Life Fund  
	
	
	

	Balance, Beginning of Year                      
	30,636
	
	30,314

	Add:
	
	
	

	Subscriptions Received                           
	1,422
	
	1,422

	
	
	
	

	
	32,058
	
	31,736

	Less:
	
	
	

	Member for Life-Expenses       
	1,100                
	
	1,100

	
	_______
	
	______

	Balance, End of Year                       
	
	30,958     
	30,636

	
	
	
	

	International Fund
	
	
	

	Balance, Beginning of Year       
	39,040               
	
	43,377

	Add:
	
	
	

	Transfer from Accumulated              Fund                             
	6,000                
	
	6,000

	
	______
	
	______

	
	45,040               
	
	49,377

	 Less:                                             
	
	
	

	Expenditure                                      
	2,673
	
	10,336

	
	_______
	
	______

	Balance, End of Year                            
	
	
	

	
	
	42,367
	39,041

	
	
	
	

	
	
	
	

	Conference Fund  
	
	
	

	Balance, Beginning of Year                      
	47,229
	
	47,229

	
	
	
	

	Balance, End of Year                       
	
	47,229     
	47,229

	
	
	
	

	
	
	
	

	Leadership Fund
	
	
	

	Balance, Beginning of Year                    
	160,196
	
	156,956

	Add:                                              
	
	
	

	Leadership Fund Interest                    Income                                          
	8,490
	
	10,023

	
	______
	
	______

	
	168,686              
	
	166,979

	Less:
	
	
	

	Leadership Fund Expenses          
	6,339                
	
	6,783

	
	________
	
	______

	Balance, End of Year                      
	
	162,347    
	160,196

	
	
	
	

	
	
	______
	_____

	Total Specific Funds                     
	
	$423,949   
	$415,385

	
	
	
	

	
	
	
	


10.
Bank Accounts                                         


                  
Previous 
Year

	National Bank Cheque Account            
	
	167,725     
	317,962

	National Bank Call Account                            
	
	362
	358

	National Bank Imprest Account                         
	
	500
	495

	National Bank -Term Deposit                        
	
	104,803
	-

	
	
	_______
	_______

	Total                                   
	
	$273,390    
	$318,815

	
	
	
	


11.
Investments - General Fund 


	
	Maturity 

Date
	Interest

Rate
	
	Previous 

Year

	Housing New Zealand        
	15/11/07   
	5.66    
	46,489     
	47,418

	TCNZ
	15/09/06   
	6.00    
	55,407     
	56,173

	Housing New Zealand        
	15/11/06   
	5.55    
	36,425     
	37,249

	
	
	
	
	

	Total                                        
	
	
	$138,321   
	$140,840

	
	
	
	
	


12.
Investments - Taping Fund  
	
	Maturity 

Date
	Interest

Rate
	
	Previous 

Year

	TCNZ
	15/09/06   
	6.00    
	41,304     
	41,875

	Mighty River Power         
	15/09/06   
	6.10    
	50,082     
	50,380

	Auckland City Council      
	15/08/06   
	6.25    
	50,155          
	-

	
	
	
	
	

	Total                                        
	
	
	$141,541    
	$92,255

	
	
	
	
	


13.
Investments - Leadership Fund
	
	Maturity 

Date
	Interest

Rate
	
	Previous 

Year

	Mighty River Power         
	15/09/06   
	6.10   
	100,163    
	100,761

	ANZ National Bank          
	23/07/07   
	7.04    
	51,031          
	

	
	
	
	
	

	Total                                        
	
	
	$151,194   
	$100,761

	
	
	
	
	

	
	
	
	
	


14. 
Fixed Assets
	

	
	2006
	
	

	
	
	
	
	

	
	Cost
	Accum

Depn
	Book

Value
	

	Office Equipment       
	147,891    
	121,774     
	26,117
	

	Fixtures, Fittings                               & Furniture            
	19,425     
	16,917      
	2,508
	

	Recording Equipment     
	23,209     
	22,455        
	754
	

	Fit-Out                      
	15,576
	13,432      
	2,144
	

	Motor Vehicles          
	32,328      
	6,896     
	25,432
	

	
	
	
	
	

	Total                 
	$238,429   
	$181,474    
	$56,955
	

	
	
	
	
	

	
	
	
	
	

	
	
	2005
	
	

	
	
	
	
	

	
	Cost
	Accum

Depn
	Book

Value
	

	Office Equipment       
	144,311    
	111,148     
	33,163
	

	Fixtures, Fittings                                & Furniture            
	19,057     
	16,327      
	2,730
	

	Recording Equipment     
	23,209     
	22,132      
	1,077
	

	Fit-Out                 
	15,576     
	12,896      
	2,680
	

	Motor Vehicles          
	32,328          
	539   
	31,789
	

	
	
	
	
	

	Total                 
	$234,481   
	$163,042    
	$71,439
	

	
	
	
	
	


15. 
Depreciation Expense
	
	
	
	2006
	2005

	
	
	
	
	

	Motor Vehicle                              
	
	
	6,357         
	539

	Office Equipment                          


	
	
	10,553      
	19,189

	Fixtures, Fittings & Furniture                        
	
	
	663
	910

	Recording Equipment                                   
	
	
	323
	647

	Fitout                                                
	
	
	536
	893

	
	
	
	
	

	Total                                    
	
	
	$18,432     
	$22,178

	
	
	
	
	


16. 
Bay Of Plenty Funds
The Bay of Plenty Branch has been in recess since 1982.  The Branch's funds are held in the General Bank Account.

17. 
Capital Commitments And Contingent Liabilities
There were no capital commitments or contingent liabilities at        balance date. (2005 Nil).
18. 
Operating Lease Commitments                               












Previous
                                                                 



Year

Financial commitments under non cancellable operating leases for rent payable to the end of the lease terms are:-
	Current
	
	23,887     
	
	31,850

	
	
	
	
	

	- Non-Current -2-5 years
	
	-
	
	31,850

	
	
	
	
	

	Total operating lease commitments
	$23,887    
	
	$63,700

	
	
	
	


19.
Total Revenue                                        















       Previous

                                                              




Year


The total revenue for the year was:
	Financial Support RNZFB                  
	
	290,000     
	
	360,000

	Calendar Sales                            
	
	10,978      
	
	11,004

	Donations                                  
	
	3,713         
	
	585

	Interest Received                         
	
	36,076      
	
	42,539

	Subscriptions                              
	
	1,831       
	
	2,358

	Trading Sales
	
	872       
	
	1,842

	Legacies and Bequests                      
	
	9,500     
	
	100,000

	Other Income                                  
	
	-
	
	195

	
	
	
	
	

	Total Revenue                           
	
	$352,970    
	
	$518,523

	
	
	
	
	


20. 
Related Parties
These financial statements are for the National Office operations only.  The results and assets and liabilities of the Branches are not included.
21.
Comparatives
The comparatives represent 15 months of operations to 30 June 2005.  The current period represents 12 months to 30 June 2006.
Vice President’s Report
Clive Lansink

My report to last year's conference highlighted the degree to which our internal staffing difficulties had hampered our ability to focus on the things that really matter to our members.  Still, I was positive then about the progress being made and I am even more positive now.  I have really enjoyed this last year as Vice President of the Association.

The first part of the year was dominated by the work involved with restructuring our staffing.  I convened a staffing subcommittee involving Carolyn, Geraldine and Jonathan that worked very hard on all the necessary details to put the new staffing structure in place.  The work included discussions with existing staff to gain a full understanding of work in the office, drafting job descriptions, seeking advice from the Employers and Manufacturers Association, discussing proposals for restructuring with staff, and, regrettably, following through the ramifications of change which included a redundancy.  We paid very close attention to not only our legal obligations as an employer, but also our moral obligations.  Much of the work was done by email with some meetings by teleconference.  This was a very detailed process and I would like to express my appreciation to the others on the committee for the time and thought they gave to the job.  I also express my appreciation to the Board for their professionalism in coming to grips with the responsibilities we have as an employer.  

There is still a lot of work to do to see that the new staffing structure works as intended.  

Our staffing has effectively dropped by one part time position, but on the other hand we believe our staff will be more focused on the priorities identified by our members.  We no longer have a position that focuses purely on advocacy, and this may appear to be a backward step.  On the other hand, we have still retained an advocacy function by building it directly into the job of the Executive Officer.  In the end it comes down to making best use of the resources available.   
I believe the Association will be served well by two talented and highly motivated full time staff, and while there will always be more work we could do if we had more staff, we will need to be very sure of ourselves before we can justify increasing staff numbers again.

When I think about this year in general, the first thing that strikes me is the extent to which our previous advocacy efforts have begun to pay off.  I will mention just a few examples, though I have not been closely involved in them all.

While I know some people simply do not like the new coins introduced by the Reserve Bank, at least they are here now and the Association played a major role in ensuring they would be easily distinguished from each other and from the old coins.  Remember, I was also involved when the $2.00 coin was introduced.  That did not go so well, as the coin we finally got was remarkably different from any sample we had seen.  Maybe it is a case of "once bitten, twice shy", but I was certainly more aware this time of how to handle an organisation like the Reserve Bank and we insisted on seeing and signing off the final production coins.

We also made real progress with talking banking machines ATMs).  Perhaps this is a quiet revolution, but indications are that the number of accessible ATMs is steadily increasing and that we will see more in due course as the slower banks also get them installed.  And we will ultimately confront those remaining banks that appear to be uncooperative.

We recently had a very positive meeting with Television New Zealand concerning audio described television.  The new standard that has now been adopted for digital free to air television in New Zealand specifically deals with audio description, and there seems to be some acceptance at Government and ministerial level that funding for audio description should be considered in much the same way as funding for captioning for the deaf.  It seems very likely that we could see initial testing of audio description here in New Zealand in the coming year.  I believe this promising outcome can be attributed to advocacy that has come from this Association on this issue for a number of years.

It was pleasing to reach final agreement with the Foundation regarding the Guide Dog agreement.  I know a number of members were unhappy with the previous concept of guide dog ownership, and I also know other members who are unhappy that the concept of ownership has been dropped in the new agreement.  It just goes to show that on a matter like this, you can't please everyone.  I was able to take a dispassionate approach to this issue because I do not have a guide dog.  Knowing just how important guide dogs are to some people, my concern was to ensure that the Foundation did not have too much absolute power over handlers.  I believe the agreement is now even stronger than the previous proposed agreement with respect to limiting the power the Foundation has over guide dog handlers, and because the concept of ownership has now been dropped, it means that the one agreement now applies to all guide dog handlers, which means they are all protected by it and have access to the dispute resolution process.  

The success of our advocacy on a number of fronts can be largely attributed to Rose Wilkinson's efforts.  Advocacy on identified issues has always been part of her job as National Administrator, but the restructuring has given her much more focus on advocacy issues.  She has a very good grasp of the issues and the history behind them, and she serves us very well as the prime organiser of our advocacy activities.  I should say though that she does not keep it to herself.  I for one have attended private meetings that she has organised with Government officials to discuss issues on behalf of our members, and others from the Board have been roped in on other occasions.  Her approach to advocacy ensures that we as blind people still speak for ourselves.

Turning to other Foundation matters, I have detected a significant change for the better in the approach the Foundation takes to our Association.  
It had become clear that some Foundation staff were quite openly critical and dismissive of the Association, accusing us of being irrelevant and ineffective.  But I think now there is increasing acceptance that we cannot be truly effective unless we have access to quality and detailed information concerning the Foundation.  
We seem to be moving away from an era in which the Board and senior management would try to keep significant details to themselves.  If we take the review of volunteer services as an example, we not only had input into that but we have seen the report, and we hope to work directly with the Foundation to agree and implement any changes that result.  It was also good to see the Association having direct input into the current strategic planning round at the beginning, instead of having input only towards the end when the process has gained a momentum of its own.

I believe the Board is functioning as a particularly good team at present, where we all have something to do and we have confidence in each other to know that we are all playing our part.  Our discussions are informative and we all make a contribution to our decisions.  The two-day meeting format every two months is working well for me and I feel this approach really does allow us to focus on important issues when required, rather than gloss over them in order to complete the agenda in one day.

In conclusion then, I feel very positive about where the Association is now and where we are heading.  The bulk of our restructuring is over and we can at last really focus on pursuing the issues that concern our members most.

BLIND AND LOW VISION EDUCATION NETWORK 
OF NEW ZEALAND (BLENNZ)
Clive Lansink, ABC NZ Representative to BLENNZ Board
This report covers the highlights that I think will be of interest to Association members concerning my involvement as your representative on the BLENNZ Board since my report to last year's Conference.

Governance Issues

Last year I reported that the BLENNZ Board of Trustees was looking at options for the future governance of BLENNZ.  Since last year's conference, the Board has received advice on governance options that comply with the Education Act and other relevant legislation, from the Ministry of Education and the School Trustees Association.  

The Board then determined that it could put together a unique constitution to establish a Board of Trustees that would truly reflect the needs of the sector.  One problem for instance is how to give representation to parents of students that are not enrolled with BLENNZ.  On a typical school board, a parent can only vote if his or her child is actually enrolled at that school.  BLENNZ is not just a school, but it also provides support services to over a thousand vision impaired students throughout the country who are enrolled in their own schools.  The Board believes that it can propose a Constitution that would reflect the need for these parents to also be represented.  

Provided the Board can produce sufficient evidence to convince the Minister of Education that an alternative Constitution enjoys widespread support across the sector and is in the best interests of the students concerned, the Minister may permit the Constitution to be registered.  The Minister has special powers to do this under s 105A of the Education Act.

With this course of action in mind, a discussion paper was then developed that was circulated to all parents and stakeholders.  This proposed a Board of Trustees that would represent not just parents of students enrolled at the Homai campus, but also parents of students who receive services from visual resource centres throughout the country.  
The proposed Board also included representation of teachers and education professionals, and the general blind community including the RNZFB and ABC NZ.

The proposed governance model received widespread support from the blindness education sector, as evidenced by responses received and by discussions held at a sector forum hosted by the Vision Education Agency.  The Board still has some fine tuning to do to develop the proposed model to the point where it can be officially proposed to the Ministry and Minister of Education.  Informal discussions with the Ministry have already begun.

Funding Concerns

The Board has been increasingly concerned over a perceived lack of commitment by the Ministry to fund BLENNZ to the extent we believe is necessary.  Essentially, the Ministry did formally receive and agree to support the strategic direction for the education of blind and vision impaired students, but now that the Board is getting on with the job of implementing the strategy, there is a feeling that we are being road-blocked by the Ministry on a number of important issues, including funding.

In a nutshell, the situation seems to be that even though the Ministry endorsed the strategic direction for the education of blind and low vision children and endorsed the formation of BLENNZ, since then, BLENNZ has become fully operational, but the Ministry has not worked out how to deal with it.  The Ministry is bound by numerous policies that impact on how funding is to be allocated.  These policies tend to be based on formulas that take into account such factors as the number of students and their needs.  BLENNZ simply does not sit easily within this policy framework.

There is also considerable funding, such as ORS funding, that from the Ministry's point-of-view is allocated to blindness education but which does not come directly to BLENNZ.  With BLENNZ now formed, these policies need to be clarified to ensure that funding comes to BLENNZ in all situations where BLENNZ is obliged to deliver a service.  If you think it's complicated, I can assure you it is.  

The main problem is that BLENNZ does not fit with the usual criteria that Ministry staff are allowed to work with when it comes to making funding decisions.  The Ministry also believes that more than 17 million dollars is spent on education of blind children, but it cannot say where all this funding goes, and BLENNZ gets only about a third of this directly.  The Ministry has stated that it must clarify this situation before it would be in a position to request an increase in funding for BLENNZ itself.

A delegation from the blindness education sector met personally with the Minister of Education, Steve Maharey, on 3 August this year.  I am quite sure that he was left under no illusion as to the level of dissatisfaction that exists within the sector.  This followed a letter on behalf of the sector by the Vision Education Agency, setting out the priority concerns, and also a letter written by PVI representing education consumers and stakeholders.  The essential points of concern are:

· inadequacy of the current Special Education 2000 policy in that it can result in vision impaired students with very high needs being denied access to Resource Teachers Vision (RTVs);

· the under-funding of BLENNZ and the Board's advice that it cannot sustain current expenditure levels beyond the end of the current year;

· the case for eleven more Resource Teachers Vision to be funded as an immediate step.

The first part of the meeting involved the Foundation and consumer group representatives, who spoke in support of the right of blind and low vision learners to receive a quality education, and the critical need for Resource Teachers Vision (RTVs) to support that.  The second part of the meeting involved VEA in its formal capacity engaging directly with the Minister.  This gave people like BLENNZ Principal Gwen Nagel and Foundation Chief Executive Paula Daye the opportunity to speak more openly in their capacities as VEA trustees.  

We emphasised the critical funding situation, and pointed out that the BLENNZ budget is currently unsustainable, particularly when looking forward to next year.  
We also referred to the recent ERO report, which, though very favourable, pointed out that these issues need urgently to be resolved.  However it should be noted that the meeting with Minister Maharey was arranged in such a way that the BLENNZ Board did not directly engage with the Minister.

In an effort to make progress, a joint working group had previously been formed by the Ministry and BLENNZ to look at these and a number of other critical questions.  Mr Maharey accepted the seriousness of the points made and has asked his Ministry staff to give higher priority to working with the BLENNZ staff to find a way forward, preferably within existing policy.  We expect a reply from the Minister to the concerns raised should be received in October.

Early Childhood Centre

BLENNZ operates an early childhood centre.  This not only serves the needs of some blind and vision impaired children under five years old in Auckland who attend regularly, but it is also valuable when assessing very young blind and vision impaired children to determine their future educational needs.  These children can come from all over the country.  The Board considers the Early Childhood Centre to be a critical component in the comprehensive package of services we intend to keep providing to blind and vision impaired children of all ages.

Late last year, the Ministry advised BLENNZ that it is illegal for a school board to operate an early childhood centre.  They advised that funding for this would be terminated at the end of March 2006.  It would be up to the Board to establish an alternative entity to run the centre.

The Board received an opinion from the School Trustees Association that there is nothing in the Education Act that prevents a Board from operating an early childhood centre.  The Board also feels that the facility we operate is not a typical early childhood centre, as it also forms part of the assessment service which is crucial for proper assessment of the educational needs of blind and vision impaired children.  

Still, with some reluctance, the Board drew up a deed of trust which would establish a separate charitable trust to operate an early childhood centre by contract with BLENNZ.  We had asked the Ministry to confirm that this would be a suitable arrangement, and with the Ministry's approval, the trust was formally established in May.

But we have now been advised by the Ministry that this arrangement is not valid after all and it seems we might be back to square one.  The problem appears to be that BLENNZ staff cannot be contracted to run the early childhood centre.  Principal Gwen Nagel has informed the Ministry of our collective frustration over this issue, and we are seeking discussions with the Ministry to clarify the relevant legal issues.

The Limited Statutory Manager

While recognising the major contribution that Ross Wilson as Limited Statutory Manager (LSM) has made in the development of BLENNZ, I am pleased to advise that he has now formally recommended that the Board is fully capable of governing the school and there is no further need for statutory intervention.  At this stage however we do not know how long it will take before the Minister officially withdraws Ross's LSM authority.  

I have always believed that reaching this point would be a milestone in the development of BLENNZ because it really marks the point where the Board can be said to have come of age.  

Even after he ceases to be an LSM of the school, the Board is keen to retain Ross to provide on-going assistance in a number of policy areas.

Conclusion

I think it might have been two or three years ago when the then Minister of Education mentioned at a PVI conference that no real progress could be made on blindness education unless the blind community could unite on the question of education.  I believe the sector is now united behind the agreed strategic direction, which also has the Ministry's support.  

The ball is now firmly in the Government's court, and frankly, it appears they have been caught napping.  

I believe however that sufficient political pressure has been applied and the sector should now wait for the Government to respond properly to the issues raised by the delegation in August.  I am confident however that this Association will continue to work closely with PVI and other stakeholders to apply maximum pressure when needed to persuade politicians that it is morally and perhaps even legally inexcusable to fail to ensure that blind and vision impaired children get the education they deserve as New Zealanders.

I must confess at times I wonder if it is worth all the voluntary time and effort that I along with many others put into blindness education issues. But I always come to the conclusion that it is worth it because we still get to see blind and vision impaired children respond favourably to the education programmes we can put in place.  We continue to provide intensive short-term immersion courses for blind and low vision students, such as the now well-known music school and courses in adaptive technology and preparing for tertiary study, and we are looking at adding new courses to the programme.  We continue to run full education programmes for students actually enrolled with BLENNZ, and last year, the school received a very favourable report from the Education Review Office.  

But despite its favourable outcome, even this report noted the complex issues that are still to be resolved by Ministry and BLENNZ.  We all know Board and staff alike, that there is a lot of work still to do before we can say that BLENNZ is finally established and funded to the extent that it deserves to be.  Progress is slow, but still it is perceptible, and we are committed to keep at it until the job is done.

WORLD BLIND UNION (WBU)
Allen Little, WBU Representative

Perspective
WBU’s Vision is for “a community where people who are blind or partially sighted can participate on an equal basis in all aspects of social, economic, political and cultural life”.  Know that this is the vision I pursue…
The World Blind Union is the only organisation entitled to speak on behalf of blind and partially sighted persons of the world, representing 180 million blind and vision impaired persons from about 600 different organisations in 158 countries.  It’s a non-political, non-religious, non-governmental and non-profit-making organisation with United Nations consultative status. Here in New Zealand we belong to one of six constituted regions. For many years we have played an important role which continues to influence the World Blind Union. Paula Daye Chief Executive Officer of the Foundation, serves on the Asia Pacific Board and is a member of both the Women’s and Low Vision Committees.  I have the title of “Sub Regional Chairman” but have been able to do absolutely nothing to advance the interests of blind people in our sub-region due to what I believe is an inefficient governance procedure.  
The WBU prides itself as a champion of openness and democracy but I believe it may loose track of its endeavours and be less effective in influencing change and improvement, because it tries to be all things to all people.  
As a global entity the organisation needs to work across the multi layered divide between language, culture and heritage with all the influences which are brought to bear by diverse political agendas. To find consensus and move ahead in measured and sustainable ways takes energy, imagination and innovation. Moving the boundaries of the big picture is difficult and requires a genuine sense of diplomacy.  It is important that we build up and secure our own back yard before offering to collect from others.  This year we have begun inter member Collaboration Meetings with the RNZFB team and these have proved to be good dialogue.  The Inter member collaboration we enjoy here in Aotearoa New Zealand means we speak with confidence in one voice on WBU business.
Sub Committee 

As your Representative I have been well supported by my sub committee and wish to pay tribute to them for all their support and guidance over the year; they are: Ann Bain, Owen Palamountain, Ezekiel Robson and Carolyn Weston.  One of the pleasant aspects of being WBU Representative has been having and working with a supportive lateral thinking committee.  I appreciate the time and effort each of them put into advance the interests of blind people. 
We have reflected upon topics such as: Working with Pacifica People; Youth Forum; Links on WBU site; NZ Youth;  Mid Term Assembly;  Copyright;  Promoting Braille; Bird Flu; Safety and Well Being; preparation of the Louis Braille Bi-Centenary; Emergency Responsiveness.
Values
The values which motivate me as your WBU Representative are those from the Strategic Plan about belief in the abilities of blind people: speaking for themselves; celebrating balance and diversity in unity, with mutual respect, trust…    I believe it’s important to hear and be responsive to the needs of all blind citizens. 
As WBU consumer representative I have, throughout my term endeavoured to foster linkages with various blindness entities and individuals.
Global Office and New Chief Executive Officer
The World Blind Union Officers decided unanimously at a teleconference held on 8 June 2006, that the Permanent (or Central) Office of the WBU will be established in Toronto, Canada.  Dr William Rowland, President of WBU has been pleased to inform us on 21 August in Toronto three candidates were interviewed for the post of WBU CEO.  
The President was happy to announce the preferred candidate is Dr Penny Hartin of Canada. Dr Hartin has been the Executive Director, Blindness International for the Canadian National Institute for the Blind (CNIB) Toronto.  Her appointment is an important development within the WBU. 
This is an exciting development which will give much needed focus and strategic direction to World Blind politics and consumerism. 

7th General Assembly, Geneva (Switzerland) August 2008
The WBU Executive Committee decided at its March 2006 meeting in Baltimore that the next General Assembly will be held in Geneva, Switzerland, in August 2008.  Obviously this is some time away but we need to be proactively looking at issues which might have a place within the agenda.

United Nations
There are reported to be some 600 million people with disabilities around the world who are often denied the most basic of human rights to which they, and everyone else, are entitled. “There is a pressing need for a new convention which robustly affirms this entitlement.  New Zealand is committed to concluding this convention as a matter of considerable urgency…” (Hon Roth Dyson).  For some time the United Nations Ad Hoc Committee on a Comprehensive and Integral International Convention on Protection and Promotion of the Rights and Dignity of Persons with Disabilities has been striving to conclude a tangible document affirming the rights of all persons with disabilities. 

Work on a UN convention protecting the rights of disabled people is well advanced and ready to enter the final stages of negotiation.  This convention will not create any new rights, but makes explicit the way that existing rights apply to disabled people on an equal basis with others (non-disabled people).  When the convention enters into force, it will constitute an important shift in government’s approach towards disability issues. This approach is consistent with the New Zealand Disability Strategy and should have a positive impact on the enjoyment of basic human rights by more than 600 million disabled people world wide.  New Zealand government officials, and representatives from non-government disability organisations, have been influential participants in negotiations on the convention over the last three years. 

Life as it is
WBU has set itself the task of eliminating prejudice against blind citizens. It also seeks to promote belief in the proven abilities of blind and partially sighted people as useful members of society in which they achieve full participation and equality.  Sadly there are societies around the world where people who have gone blind are punished and denied civil rights thus becoming outcasts.   Blind women struggle in horrid conditions to eek out a living amongst the rubble of poverty where they are at anyone’s bid…. WBU is working to change hearts and minds so the life of sight impaired is not diminished and classified as a social liability. 

On your behalf in collaboration with my colleagues I happily commit to fostering and promoting a community where people who are blind or partially sighted participate on an equal basis in all aspects of social, economic, political and cultural life.  

Conclusion
The World Blind Union today is not perfect but it is better than it was and its leadership strives to make improvements in the context of those multi layered considerations of culture, heritage and language the organisation strives to deliver. 

I commend for full consideration the Web Site open to all http://www.worldblindunion.org  Therein will be found background documents and information worthy of an investment of time. 

As your representative I will continue contributing wherever asked and do my best to uphold the basics of the blind consumer movement, fostering belief in the abilities of blind people everywhere, enabling opportunities and choices; liberating the captive and setting free the oppressed.

VISION EDUCATION AGENCY (VEA)

Clive Lansink, ABC NZ Representative VEA Board

This report covers the highlights of VEA activities that I believe will be of interest to ABC NZ members since conference 2005.  I will focus on the main issue, namely the future of the agency.  The other major issue that occupied the VEA Board during this period was advocacy to the Minister of Education Steve Maharey, but this is fully described in my BLENNZ Board Report.

In my report to Conference last year, I said that VEA had been assessing its future role.  The conclusion was reached that now BLENNZ is fully established, while many of the functions currently carried out by VEA could be transferred directly to BLENNZ, there is still an on-going need for a sector-wide organisation such as VEA to monitor all education providers, including BLENNZ, and provide independent quality advice to the Minister of Education on education issues on behalf of the sector as a whole.  It must be remembered that BLENNZ is, and will continue to be, a school registered under the Education Act.  As such, its Board of Trustees has certain legal obligations, particularly to the Government and to the Minister of Education.  
While the BLENNZ Board of Trustees will certainly advocate as strongly as it can on matters of concern as it seeks to deliver quality education and support services to blind and vision impaired New Zealanders, there will also be times when it will be legally bound to implement government policies which may not have the support of the sector.  It is accepted now I think that even if BLENNZ adopts a new governance model that is broadly representative of the blind and low vision education sector, we cannot look to the BLENNZ Board itself to always be able to advocate the views of the sector as a whole where these directly conflict with current government policy.

We therefore need an independent organisation like VEA to assess government policies and the quality of education and support services delivered to blind and low vision New Zealanders, irrespective of how these services are delivered.  
We need to be able to independently evaluate these services and compare them with those of other similar countries.  We need an organisation that can set appropriate standards of service delivery to blind and low vision students by all education providers.  While not compromising other specific organisations like the Association which may advocate for their own specific policies in this area, we need an organisation like VEA to develop consensus across the blind and low vision education sector and advise the Minister of our collective views on matters of common concern.

In early 2006, a proposal was put forward to the Ministry of Education that would see VEA disestablished.  Most of its core functions would be transferred to BLENNZ, and the remaining functions would be taken up by a group, which we proposed would be a reference group, to be the representative voice of the blindness education sector and interested stakeholders.  

In coming to this decision, the VEA Board of Trustees acknowledged that much of the original purpose of VEA had been fulfilled, in that there is now a clear and broadly agreed strategic direction for the education of blind and low vision children, and the new organisation now known as BLENNZ had been established.  Various VEA Trustees were also of the view that they had contributed considerable time over the years to get this far.  They were ready to move on, and in fact a number of trustees resigned during early 2006.  I was elected Chairperson at this time, so it has fallen to me to guide VEA through its next phase which I will now describe.

In mid March, a delegation from VEA met with staff from the Ministry of Education to discuss our proposal.  The Ministry's view was that it would be difficult to switch contracts to BLENNZ at short notice mainly because to do this would require cabinet approval.  It was also apparent however that the Ministry wanted more time to consider its options.  

The intention was to cease operations by the end of June.  But it was clear that to cease before the Ministry was ready could easily result in the funding from the Ministry that had been going to VEA being lost altogether. 
Nevertheless, the lack of clarity regarding VEA's future understandably resulted in the remaining key staff employed by VEA ultimately resigning.  Fortunately however, these people moved to new jobs with BLENNZ and have not been lost to the sector.

The VEA Board was reluctant to engage new staff and incur fresh employment obligations for what was likely to be only a short term existence.  Discussions with the Ministry then led to the current outcome.

VEA has essentially moved into a transitional mode for one more year, in which it is simply a trust that only holds contracts.  It continues to receive funding from the Ministry via the usual funding contracts that have been rolled over for another year, and it has subcontracted to BLENNZ to carry out the majority of the work.  It is agreed, and even the Ministry agrees, that the vast majority of the work currently carried out by VEA is best done by BLENNZ.  

The main function that must be independent of BLENNZ is the responsibility to provide independent advice and commentary on behalf of the sector to the Ministry.  The VEA Board of Trustees will directly retain that function until the sector decides how best to do this in the longer term.  As explained earlier, one proposal for the sector to consider is to form a reference group to focus on education issues.  Now that VEA will function in a transitional mode for another year, the sector can take a little more time to consider its options.

At the time of writing this report, the contracts have just been set in place.  VEA Board meetings should now be fewer and shorter, as we will only need to meet to formally receive progress reports on our contracts and approve payments as required.  The Board can also meet as required to discuss issues of concern to the sector.  It means however that the Board now has the chance to concentrate its energies on developing the best entity to replace VEA.  The understanding with the Ministry is that VEA cannot continue beyond June 2007.  
Perhaps by the time of the next Conference, a new entity will have been established to replace the Vision Education Agency.

WORKBRIDGE COUNCIL 

Martine Abel, ABC NZ Representative
Council met three times this past year which proved to be an improvement on the original twice that it used to be. The extra meeting provides an opportunity for council members to development a group dynamic and for expansion in knowledge about Workbridge Board and staffing matters.

Internal Matters

Workbridge’s new Chief Executive Officer, Ruth Teasdale is now well ensconced in her job and Association members, attending Conference this year, will get to meet her as she’s one of our guest speakers on Saturday, 7 October.  Workbridge managed to secure their ACC and Ministry of Social Development (MSD) funding contracts and consumers and constituent groups were assured that additional lobbying for funding is not necessary at this stage.  Most of the Association’s membership, who is involved with Workbridge, is currently receiving Job Support Funding and this is one of the systems where Workbridge is administering MSD funding.

Ongoing Advocacy

The Association is still liaising with Workbridge re concerns it has about inconsistency in the administration of MSD’s Support Funds as it all depends on which Workbridge office one approaches and which Manager one encounters whether funding for items such as mobile phone technology, adaptive technology and computing equipment/software is received.  This is also still the case where members are applying for Administrative support and transport assistance to and from work where needed.

The MSD Job Support Funding policy also states at present that it is a fund of last resort and many staff interpret this differently. This results in prolonged processes and declined funding applications, especially where this can be afforded the least, such as where members have found employment and need to start work as soon as possible.

Matters progressed
At this stage is seems as if the Private Bill on the 90 day Probationary status of employees will not go through.  Many Council members raised concerns about that Bill as it could leave gaps for employers to let staff go due to their disability, using their performance and other factors as an excuse.

The two entities, namely the Board and Council of Workbridge will from now on compare their lists of so-called “issues” on a regular basis to integrate work more and to provide in-put into the direction Workbridge should follow.  At times there can be a lack of understanding between the work that both are doing as different functions.

Conclusion

It is still a pleasure for me to serve on the Council on behalf of this Association. It is always easier to stand up at a large forum or conference to express disdain and dissatisfaction than to become involved on a personal and more direct level.  I therefore encourage the membership to liaise more closely with their particular Workbridge branch in order to provide constructive feedback, progress complaints and to own up to personal responsibility when needed.

BRAILLE AUTHORITY OF NEW ZEALAND (BANZ)

Teri McElroy, ABCNZ Representative

A lot of focus this year has been placed on discussions around Unified English Braille (UEB).  

Since my report to the ABC NZ Conference in 2005, readers will no doubt be aware that a unanimous vote was taken at the BANZ Annual General Meeting to adopt Unified English Braille in New Zealand.  As the ABC NZ representative, I considered thoughtfully the views expressed by people at the road shows in June 2005 and at the workshop prior to Conference 2005.  The decision to vote in favour of UEB was not one I came to lightly.  I believe it is to our advantage to support the adoption of UEB when I consider the future of Braille in the context of students and adult learners.  Terry Small, a founding member of this organisation, was involved in the initial discussions surrounding the development of UEB.  One of his concerns was for the future use of Braille.  As an Association we also need to be mindful of this.  It was not a decision I made lightly, and whichever way I chose to vote, there would be someone who didn’t agree with 

that view.

Work has continued behind the scenes.  An implementation committee has been set up to make an implementation plan for New Zealand with the goal to finalise the plan in November.  The group is focusing on four areas: the school sector; Adult Braille learners; the ESVI course, and Production and Library.

Work continues on an international level to finalise other details with regard to UEB such as maths code, the use of contractions and rules for Brailing foreign languages.

Braille music continues to become more popular in New Zealand.  Another successful music camp was held at Homai in July this year with an increasing number of students learning Braille music.  Mark Wilson, a tutor at the camp expressed the thought that it is good to see more people learning and using Braille music in every day life situations.  

At the camp, there was a one-to-one ratio of adult to child, and this factor made the week a highly successful learning experience for students attending.

I was pleased to be re-elected as the Association’s representative on BANZ for a further term and look forward with interest to the time ahead.

BRAILLE LITERACY PANEL

Teri McElroy, ABC NZ Representative

Readers who have needed to have a Perkins Brailler repaired may be familiar with the name Bill Penrose.  He is a volunteer in Dunedin who has dedicated his time to repairing Braille machines for the past 15 years.  The panel has worked with the Dunedin volunteer group to give Bill appropriate recognition for his dedicated years of service to RNZFB members.

A section has been included on the RNZFB website for members of the public wanting to learn Braille.  Julie Woods has developed a book similar to that produced by the RNIB about every day Braille. This is intended to explain the basics of Braille and give sighted people a basic understanding of how to write phone numbers or other information they may wish to give to a blind friend or family member in Braille.

The panel has had various demonstrations of equipment which is available from equipment services.

The move from Fast-track to Duxbury is still ongoing.  Fast-track is the program which RNZFB staff and members with access to a computer and email currently use to translate print into Braille.  Eventually, RNZFB staff will use MS Word.  When documents are formatted correctly using Word styles, they can be imported directly in to Duxbury, and embossed without the need to place as much emphasis on manually editing the document to insert the correct codes for it to be translated and formatted correctly in Braille.

DISABILITY ADVISORY COUNCIL 
From Carolyn Weston, ABC NZ Appointee
I was appointed by the Association of Blind Citizens of New Zealand to the Disability Advisory Council in early 2005; my term of office expired on 30 June 2006.  

As the Council was a new entity, it took some time for it to settle into a routine of meetings and stable personnel.  Representatives from the Maori and Pacific disability communities were not initially identified and only joined the Council early in 2006.  

During my 18 months term a productive working relationship developed between Council members and the staff of the Office for Disability Issues.  By June 2006, the advice given by the Council to Office staff was beginning to prove valuable and as long as the Council is in existence, the views of the disability community will be voiced, listened to and hopefully actioned by Government.  

Issues discussed whilst I was a member of the Council were:  

· The UN Convention on the Rights of Disabled People.  Since my departure from the Council, this convention has been approved by the UN Committee.  

· Five year review of the New Zealand Disability Strategy.  This Association has been consulted on this review which will examine the efficiencies of the current monitoring processes.  

· The development of a Nominations Register where disabled people can place their name, contact details and CVs to be considered for nomination to Statutory Boards and Committees.  This Nominations Register is similar to that of the Ministry of Women’s Affairs.  

· Review on Long-term Disability Support Services. 

· The development of a register of issues which members of the Council have identified as being topics the Office for Disability Issues should provide information on to other Government departments.  

Our Board appointed Murray Peat to replace me on the Council and I am sure that Murray will do the blind community justice and that he will find the work of the Council interesting and rewarding.  
I formally wish Murray well in this position and I sincerely hope that he will experience few challenges and enjoy his work on the Council, working alongside other disabled people.  

RNZFB FUNDRAISING PANEL

Ann Bain, ABC NZ Representative
During the year I have attended two meetings of the Fundraising Panel, one in March and one in August, arranged to give time for discussion before the two major fundraising campaigns of the year, Guide Dog Appeal and Blind Week, and debriefing after the campaigns.   For the first meeting I travelled to Auckland and I was linked by telephone for the second meeting as I was assured there was no visual material I needed to see.  However the phone link was very poor and I was only able to hear Patrick Holmes speaking faintly.  Patrick was very apologetic but in truth it was not satisfactory.

The terms of reference of the Panel have been amended and the majority agreed to have two meetings a year instead of four, so long as panel members had the opportunity to share any concerns via email with the rest of the group at times between meetings.
Copies of letters sent to potential donors are also sent to Panel members.  At the beginning of the year Patrick Holmes was new to the Foundation and to New Zealand.  For this reason it was decided to stay with the current theme of “We Want Dogs” for this year.  We did however manage to stop the sticky labels with pictures of animals crossed out as these were upsetting to children.  Patrick is very open to suggestions about fundraising.   He is enthusiastic and open to suggestions. 
For the upcoming Blind Week there are some good positive stories about individual members of the Foundation.  The people are of different age, gender, background etc.  The stories will be used by various media.  Blind Week is at about the time when the old currency is being withdrawn.  However the Bank will accept both the old and new coins that are donated.  At the meetings of the Panel various other matters have been discussed such as security of collectors and the need for quicker and more detailed reporting back from the Bank about the totals collected in each area.
There have been problems with collections for other organisations being at the same time as the RNZFB collections and efforts are made to work around these, but it is difficult when we are competing with Hearing Dogs Association or the SPCA at the same time as the Guide Dog Appeal.  

I appreciate being able to represent ABCNZ on the Fundraising Panel.  I am not entirely convinced that only two meetings a year are all that are required.  I understand that as soon as one campaign is over the planning for the next campaign is under way but we still don’t have much opportunity to have input into fundraising material such as letters to donors before they are actually sent.  I would suggest to the Board that they re-examine the Revised Terms of Reference of the Fundraising Panel and decide whether they suit our purposes.  I do believe that we as members of the Foundation need to know the manner in which money is raised on our behalf.

BANKERS ASSOCIATION FOCUS GROUP 

Ann Bain, ABCNZ Representative

During the year since the last ABCNZ Conference the Focus Group has had two meetings, in March and September.  The main purpose of the Group has been to assist and advise on the Bankers’ Association review and revision of the Code of Banking Practice.  The Focus Group made a submission recommending that Clause 1.2 Governing Principles and objectives of the code should read: “We, the Banks, will meet the needs of our elderly and disabled customers…”
The Focus Group was very disappointed when the Bankers Association rejected this recommendation, and they preferred the following wording: “We, the Banks, will endeavour to reasonably accommodate the needs of elderly and disabled customers…”

The Focus Group expected the clause to indicate a greater commitment of Banks to meet the needs of their customers.  The Bankers Association Review Committee meet again on 5 October aiming to have the Final Draft ready soon after, and the Focus Group has made a further recommendation to change the wording to show more commitment on the part of the Banks.  As well as the Code, the Focus Group is writing a set of Guidelines to implement the principles contained in it.

Other matters considered by the Focus Group have included Audible Automatic Teller Machines (ATM’s), the Telephone Relay Service for the deaf, EFTPOS handset standards, security issues for people who need assistance from carers to do their banking. (There are a number of issues of concern to people with an intellectual disability and also the elderly). 

The greatest progress for us as blind people has been the introduction of a number of talking ATM’s around the country.  Of the trading banks, Westpac has been in the lead, and other banks are following up. 

