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1.
Friday 30 September
· 12.30 pm to 1.30 pm (Lunch)

· 2.00 pm to 5.25 pm (Opening / Business)

· 5.40 pm to 6.10 pm (President’s half-hour)

· 6.20 pm to 7.20 pm (Dinner)

· 7.30 pm to 9.30 pm (Business)
2.
Saturday 1 October

· 9.00 am to 9.40 am (Roll Call / Official Opening)

· 9.40 am to 10.10 am (Address / Discussion)

· 10.10 am to 10.30 am (Morning Tea)

· 10.30 am to 12 noon (Addresses / Discussions)

· 12.30 pm to 1.30 pm (Lunch)

· 1.30 pm to 3.10 pm (Addresses / Discussions)

· 3.10 pm to 3.30 pm (Afternoon Tea)

· 3.30 pm to 5.30 pm (Revenue Generation)

· 7.00 pm onwards (Conference Dinner / Presentation of Association Awards)

3.
Sunday 2 October
· 9.00 am to 10.10 am (Business)

· 10.10 am to 10.30 am (Morning Tea)

· 10.30 am to 12.00 pm (Proposed In Committee Discussion on RNZFB Services, Facilities, Communication etc)
· 12.00 noon to 1pm (Lunch)

· 1.00 pm to 2.00 pm (Business / Closure)

Agenda Items

Please Note

· Agenda items may not necessarily be addressed in the order provided.

· The schedule of guest speakers and the sequence they will present is located at the end of this section. Please note that changes may occur.

· Resolutions Committee: reporting back will occur as required throughout Conference.

1.
Welcome and opening – Vice President, Jonathan Godfrey
2.
Roll Call / Karakia

3.
Apologies

4.
Obituaries

5.
Appointments

5.1
Resolutions Committee

5.2
Returning Officer

5.3
Scrutineers

6.
Annual General Meeting

6.1
Outcome of 2011 Election, Report from Returning Officer

· National President
· Members at Large – four positions

6.2
National President’s Address (delivered by Vice President)
6.3
Confirmation of Minutes of Conference 8-10 October 2010
6.4
Matters Arising from Minutes of Conference 2010 requiring action and which are not otherwise addressed within the Annual Report or Conference Agenda (Attachment “A”)

6.5
Notification of items of other business (only those matters which have arisen since the close of the agenda on 10 September will be considered).  Inclusion of these items on the Conference Agenda is at the discretion of the Chair.
6.6
Annual Report (Attachment “B”)

· National President

· Executive Officer

· Audited Accounts – Consolidated Audit of National Office and Branches, Financial Statements for the Year Ended 30 June 2011 (BDO Spicers)

· Bankers Association Focus Group

· Blind and Low Vision Education Network NZ (BLENNZ)

· Braille Authority of New Zealand Aotearoa Trust (BANZAT)

· Ministry of Health Disability Services Consumer Consortium

· RNZFB Product Evaluation Panel (PEP)
· New Zealand Convention Coalition
· Workbridge

· World Blind Union (WBU)

6.7
Appointment of Auditor

6.8
Remits (Attachment “C”)

6.9
Proposed Amendment to Constitutional Ruling 10.1 (Attachment “D”)
6.10
National Councillor’s Reports (Attachment “E”)

· Wellington

· Mid Central

· Taranaki

· Wanganui

· Napier (no report provided)

· Hastings

· Gisborne

· Rotorua

· Auckland

· Otago

· Southland

· South Canterbury

· Nelson

· Canterbury

6.11
Honorary Life Membership Nomination (Attachment “F”)
6.12
Strategic Plan (Attachment “G”)
6.13
Patron (Attachment “H”)
6.14
Development of Membership Strategies (Attachment “I”)
6.15
Funding and Finance Initiatives (Attachment “J”)
6.16
Identification Card Issues (Attachment “K”)

6.17
Representative Appointments (Attachment “L”)

7.
Conference 2012 (Attachment “M”)
8.
The RNZFB – How do we assess that Organisation now that it is Three Years Since Restructuring (Attachment “N”)

9.
Other Business as notified in Item 6.5
10.
General Business (time permitting)

Addresses and Facilitated Discussions

Note: Where pre-determined times have been allocated for addresses and facilitated discussions (question and answers) during Conference, these are provided.

Friday

  2.00 pm
Opening of 2011 Annual Conference: Jonathan Godfrey, Vice President
· Roll Call / Karakia

· Apologies

Saturday

  9.00 am
Roll Call / Karakia

  9.20 am
From this point until approximately 3.15 pm guest speakers and question/answers with presenters are scheduled to take place. With the exception of the official opening, speakers are identified in alphabetical order. Where times have been confirmed with speakers, this will be given. Cameos throughout the day, will occur.

Official Opening – Mayor Celia Wade-Brown
How disabled peoples’ organisations (such as this Association), disabled people themselves and other representative groups engage with government and others, to build a future inclusive of everyone, including disabled people.
Kevin Beaver, Dad of a Vision Impaired Child / Chair Parents of Vision Impaired (11.50 am): “How the Association can help parents build a better future for their blind or vision impaired child”.
Thomas Bryan, RNZFB Head of Support Services and Stephanie Lange, RNZFB Employment Consultant / Practice Advisor (10.30 am): Are blind people getting the right education to be employable?
Trevor Garret, Chief Executive, Charities Commission (11.10am): What is the market place for charities into the future and the Association’s place in this?
Paul Gibson, Disability Commissioner, Human Rights Commission (2.10 pm): Government agencies have a role to play in improving the lives of disabled New Zealanders. As blind citizens living in New Zealand,
what can we expect from the Disability Commissioner? 
Heather Newell, Director Foresee Communications and Manager New Zealand Blackbaud Pacific (3.30 pm): Funding and Finance Initiatives (Refer Attachment J”) 
Carmel Sepoluni, Disability Issues Spokesperson, Labour Party (1.30 pm): How the Association can continue to influence change for the benefit of blind and vision impaired people and how disabled peoples’ organisations such as this Association could work with Labour and what Labour would do if in government, to meet its obligations to uphold the UN Convention on the Rights of Persons with Disabilities.
7.00 pm 
Conference Dinner / Presentation of ABC NZ Awards
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Attachment “A”
Matters Arising from Conference 2010

Outcomes of Conference 2010 were considered by the Board during its Annual Planning Meeting, held last November. A brief commentary of items requiring attention and which are not reported upon elsewhere in the Conference Agenda is provided.

1.
Audio Description: In 2009 Conference called on Television New Zealand screen its first audio described programme in New Zealand before the end of the year. The first ever audio described television screening occurred on 1 March 2011, with Coronation Street. TVNZ’s aim is to increase audio described content to 11 hours per week.

2.
Remote Participation in Conference: The investigation of methods that will enable more members to participate in Conference from a distance remains under action. Strengthening membership has been a priority for the Board this past 12 months thus member’s participating in Conference from a distance falls into this work.
3.
Voting Initiatives for 2014 General Election: The Association has advocated for an accessible phone-voting pilot to be conducted in conjunction with the 2011 General Election, in preparation for a fully accessible process in 2014. Natural disasters such as the Christchurch Earthquakes and Pike River Mine and by-elections have been priorities thus resources were not directed in this (or many other) areas. Advocacy has continued with the aim of a Pilot in 2014 being achieved.

4.
Evidence-based Research on Accessible Tourism: Promotion of signage, accessible website and audio description has been addressed through various mechanisms, including this year’s Wellington Seminar. The Board plans to refresh this issue at its 2011 Annual Planning Meeting.

5.
Promote to ABC NZ Members, Businesses and Ventures / Capturing Inspirational Speakers as Role Models: The Board deferred this work until the new Association website is launched. 

6.
Progress Audio Described Cinemas in New Zealand: A significant component of this year’s Wellington Seminar included a range of presentations on audio description, targeting specific markets. Alex Varley from Media Access Australia ran each of the workshops. Thus we learned that technological advances within the cinema industry are timely with respect to progressing audio described movies. 

7.
RNZFB’s Equipment Service: the requirement for an equipment service that meets all members’ needs, that sources and evaluates new products, provides an up to date catalogue of all products, and includes opportunities for members to handle products, has primarily been progressed in conjunction with and through the Product Evaluation Panel. While the Foundation had carried out a review of Equipment Services, this review did seek the involvement of the Association.

8.
Funding Constraints: Conference 2010 endorsed that in the event there was sufficient funding to publish only one issue of Focus in the first half of 2011, that all constitutional requirements usually met through the March and June issues, would be met by in a single issue.

The possibility of Branches funding other National Office activities was also promoted.
The Board is pleased to report the Conference discussion and publicity through Focus brought forward several expressions of interest. This resulted in South Canterbury Branch funding toll calls made to the National Feedback Line’s 0800 number. Two issues of Focus were funded externally – one by Wanganui Branch and the other by an Association Member, whose wishes are to remain anonymous. The Board’s appreciation and gratitude for this level of recognition for National Office activities is recorded for Conference.
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National President’s Annual Report

Clive Lansink
1.  Introduction

First, let me say to anyone reading our Conference agenda and in particular our Annual Report, whether you read it in full or just skim through it, I hope you will ponder on how much work is really involved behind the scenes to do the work we do. It doesn't happen by itself. Much of this work is done voluntarily by blind people following the principle as expressed in our motto: "blind people speaking for ourselves".

Our Annual Report will give you a detailed picture of all our activities. Here in my President's report, I will draw your attention to some particularly significant issues, but I am always fearful that by doing so I might diminish the importance of other activities. That is not my intention because all the things we do are important as we strive for a better world for blind people.

Our Association upholds the principle that not only are people with disabilities entitled to voice our views on matters that impact on our lives, particularly with respect to our disability, but we also can reasonably expect that Society will value our views. We place a lot of emphasis and spend a lot of our resources on simply bringing our members together so we can share our experiences and form a collective view which we can then promote. This is quite simply why we have our Association, to give blind people a voice that we otherwise would not have.

Our aim is to persuade Society to be as accessible and inclusive as possible so that we and other people with disabilities can take on all the obligations and enjoy all the benefits of citizenship. I urge you to keep this one thought in mind as you read our Annual Report. If you find yourself wondering why we are saying or doing a particular thing, the reason is most likely that the issue has a serious impact on our lives and our ability to contribute to and feel part of Society.

2.  Getting Our Message Across

We have learned in recent years that when making our points, we have to "keep it simple". We started this process by producing our "Great Barrier Brief" document that highlights the most important issues that we believe need to be addressed in order that we can play our full part as citizens of Society. This document is supported by a growing list of briefing documents that each expand on a specific issue. This year we added three new briefs to this collection:

· "Is Your Website Reaching Everyone?" addresses accessible websites. It is particularly empowering to at last live in a world in which we can read our daily news, interact with others, do our shopping, pay our bills, manage our finances, apply for services and do many other things online with full independence. But all too often, our experience is that websites are either difficult to use or in many cases completely unusable by blind and vision impaired people. It need not be so. Most websites can be accessible at little or no extra expense, provided the right decisions are made at the initial design stage. Well designed websites make life better for everyone; however they can be particularly beneficial for people who are blind as we can access the same information with full independence and without being marked out as in any way different from everyone else. If people with disabilities are to be fully included in today's connected society, we believe New Zealand should follow the lead of numerous other countries and adopt specific legislation to uphold our right to equitable access to websites and online information.
· “Money Talks - where does it stop?" deals with our ability to carry out everyday banking with dignity. As blind people, we are unable to access the banking system with the same degree of independence, confidentiality and dignity afforded to our sighted counterparts. Divulging personal banking information to another party to execute transactions on our behalf compromises our rights, responsibilities and obligations to the bank, and exposes us to potential criminal behaviour. Banks need to Deliver all services in a manner that avoids discrimination against people with disabilities. This is particularly important as banks and other institutions become more driven by technology such as automatic teller machines, EFTPOS, and the growing use of more sophisticated self service kiosks.

· "A sentence paints a thousand pictures - So what's it sound like?" explains the essentials of audio description. The United Nations Convention on the Rights of Persons with Disabilities (Convention) obliges countries to ensure people with disabilities can fully access and participate in the country's culture. Television, movies and live theatre are each examples of modern culture in which much is conveyed visually. We see audio description as critical to our ability as blind people to fully access our society's culture.
These briefs were officially launched on 11 July at a Parliamentary function hosted by the Minister for Culture and Heritage, Hon Chris Finlayson.

We have continued to stress our right to cast an accessible vote. We see this as a fundamental political right that has the backing of the Convention which New Zealand has formally ratified. We hoped to persuade the Government to at least pilot a mechanism whereby we could cast a completely confidential vote, but so far without success. We will continue to urge the Government to progress this.

The Association is one of six disabled peoples' organisations (DPOs) that have together produced New Zealand's first ever, government-funded, disabled persons' report that monitors New Zealand's performance with respect to the Convention. It is based on information taken from across 98 interviews with disabled people by disabled people. Launched on the evening of 7 December, the report provides information and recommendations which we hope will result in improved Government policies and services for people with disabilities. The next step is for this coalition of DPOs to build on the monitoring report by producing a shadow report to the United Nations Committee on the Rights of Persons with Disabilities, which is our opportunity to report to the world on how we as people with disabilities assess New Zealand's performance under the Convention, based on our own lived experience of disability. We urge the Government to meet its obligations to DPOs under the Convention by ensuring that our organisations have the resources we need to complete New Zealand's first shadow report.

The Association has also made our voice heard on numerous other issues in various other forums, including changes to the building code, braille signs in taxis, the New Zealand Code of Banking Practice, and a Collaborative Employment Forum hosted by the Assembly of People with Disabilities (DPA).

Through our World Blind Union (WBU) delegate, Martine Abel, We have been particularly active on the international stage. In addition to the usual responsibilities of a delegate, she has developed her own personal reputation as someone deeply committed to improving the status of blind people in the Pacific, particularly blind women. We congratulate her for her recent appointment as Vice President of the Asia Pacific region of the WBU, an appointment which will no doubt raise New Zealand's profile in international blindness matters.

We were also pleased to be present at the Pacific Disability Forum Conference Held in Auckland on 4-6 April, that brought together people with disabilities from throughout the Pacific. This was the first time the PDF had held a Conference in New Zealand. One important focus of the Conference was to look at the ramifications of The Convention for Pacific countries.

You can see that our voice is part of a bigger voice of all people with disabilities. The Association works closely with DPA and other blindness and disability consumer organisations to speak with one voice on matters that concern us all. You will also see from our Annual Report all the other organisations, committees and panels on which the Association is represented. It is through all of these processes that we deliver our voice to the wider community on behalf of all our members. This is the essence of how we as blind people speak for ourselves, and I am proud that the message we deliver is firmly founded on our policy decisions which in turn are founded on the grass roots feelings and beliefs of our members as expressed at forums such as our National Conference.

3.  Audio Description on Television and in Theatres

Last year I was able to congratulate the Government for providing funding through New Zealand On Air to bring audio description to New Zealand television and for ensuring that it is a standard feature on all FreeView certified television receivers. New Zealand's first audio description broadcast occurred on 1 March this year involving the ever popular Coronation Street.

We were pleased that funding for audio description has continued into the next financial year, and we particularly appreciate this given the serious and conflicting demands on Government funding the country is currently facing. This has allowed audio description to extend to an increasing range of programmes and movies, including New Zealand made programmes such as "Nothing Trivial". TVNZ has advised that they hope to be providing up to ten hours of audio described programming per week in the near future.

For us, audio description is like captioning is to people who are deaf. For those TV programmes that are described, we can switch to a special audio channel that lets us hear a description of what is happening on the screen.

This year we have also seen a major effort to bring audio description to New Zealand live theatres. Following some local advocacy from the Wellington Branch, Toi Whakaari (New Zealand Drama School) marked its 40th anniversary with an audio described performance of "The Pohutukawa Tree" by Bruce Mason. Then more recently, Downstage Theatre produced "Awhi Tapu" by Albert Belz. In early October, Circa Theatre will put on an audio described performance of Roger Hall's "Four Flat Whites in Italy". In Auckland, the Edge has embarked on its Signal programme to pilot audio description for blind people and signing for the deaf. This programme has produced audio described and signed performances of "Miss Saigon" and "Calendar Girls", and shortly they will produce the well-known musical "Anything Goes" with audio description and signing.

Audio description is more and more important so blind and vision impaired people can gain full enjoyment from television, movies and the performing arts, where often something very significant is conveyed only through the action. Without a description, we are oblivious to such detail.

4.  Sustainable Funding

The Association has put a lot of energy into responding to the financial crisis that we now face as a result of the decision by the Royal New Zealand Foundation of the Blind to continue to reduce our funding. Traditionally, the Foundation has been our main source of income, which it has provided under the terms of an agreement whereby we would refrain from our own active fundraising that would by its very nature be in competition with the Foundation. The Foundation has made clear its intention to continue to reduce funding to all consumer organisations. This is explained in more detail in my President's Column in the June issue of our "Focus" magazine.

The Board has engaged the services of a strategic fundraising advisor to help us develop new long-term funding strategies. At this stage our intention is to avoid aggressive fundraising. Instead our initial focus is on developing an independent public profile so we are better placed to make applications to philanthropic trusts, developing our internal infrastructure and building our own supporter base. It must be understood however that it will not be possible to fund our growing deficit simply by applying to trusts. All options must be considered as our costs continue to rise and funding from the Foundation continues to reduce. The deficit for the coming year could be as much as $80,000, although the Board has determined that certain activities will only take place if additional funding can be found.

Whilst at this stage we must maintain prudent control over expenditure, we are at least in the fortunate position of being able to fund our increasing deficit by calling on our reserves in the short term. But this cannot be allowed to happen for more than the next two years. The Board is fully focused on developing new income streams and ensuring the very survival of our organisation so that blind and vision impaired people will continue to have a voice on matters that concern us and impact on our lives.

5.  Conclusion

I hope anyone reading our Annual Report will appreciate not only the amount of work we have done but the depth of the detail at which we work. It's great to have a voice in the community but there is a lot that goes on behind the scenes to make it possible. Every so often there is something new we can point to in everyday society that we can say has resulted from our work. Last year I commented on how empowering it is to be able to use with full independence the increasing number of talking cash machines that are being installed largely as a result of our advocacy. This year our success in bringing audio description to New Zealand television and theatres means blind and vision impaired people will be able to enjoy at least some TV programming and the performing arts in much the same way as sighted people take for granted.

One thing that is central to how we operate as an organisation is the way our activities are directed by our members. Whenever we speak out on an issue that concerns us, we can trace what we say to an important resolution or policy statement passed at a meeting of our members such as our National Conference. This is why I regularly refer to the idea that our Association gives blind people a voice. We don't have other people speaking for us; we speak for ourselves.

Right now though, the Association internally is under considerable stress. We have very limited staffing resources and in my view we are asking far too much of our staff without being able to give them the resources they really need to work effectively. The Board has made it clear that the work we are doing to improve our funding situation must take priority. As a result, we may see a temporary reduction in our other activities while we focus on building our future.

In closing, I would like to acknowledge with appreciation the work of all our Board members who give their time voluntarily not just to read the materials and attend Board meetings, but often also to work on subcommittees and to represent us in other forums. We also acknowledge with appreciation the work of some other people who are not on the Board but who also give their time to advance our cause by representing us in a number of ways.

I would like to pay a special tribute to our Executive Officer, Rose Wilkinson, particularly because I work closely with her as President. I very much appreciate her passion and commitment to our work, her thorough knowledge of what we do, and the profile she has achieved for us in the corridors of power. Make no mistake, we are known and respected in Government circles, and this is largely due to the relationships Rose cultivates on our behalf.

What makes our Association strong is the collective passion we have about making the world a better place for us as blind people. To each and every one of you, I pass on my sincere appreciation for your efforts on behalf of all of our members. Without you all being willing to give your best to our cause, we would not be celebrating the successes we are able to celebrate today.

Executive Officer, Rose Wilkinson
There is no doubt that the past 12 months have been somewhat challenging for the Association and other consumer organisations within the blindness sector. It was no surprise therefore, for strategic matters involving income generation and resolving issues around the location of our National Office, to be prioritised over advocacy issues by the Board at its November 2011 Annual Planning Meeting. I venture to suggest we have made significant progress on both accounts. 

Having spent an inordinate amount of time viewing potential premises, we have very recently negotiated with Bledisloe Estate Trust to remain where we are, for the next three years at least. A most favourable outcome and one that in the short term, is sustainable and cost-effective, especially when taking relocation costs into consideration.

Sourcing revenue other than that received from the Foundation has been a discussion point at various times over the years. While it is true that nothing has really occurred on this front, those discussions have in many ways positioned the Association to face this challenge head on. When it became clear that the Foundation did not support the cumulative view of consumer organisations funded by it, with respect to the proposed sustainable funding framework for all parties (the Foundation and blindness specific consumer organisations), the Association had already invested significant time, funding and resource as it worked collaboratively to work through sustainability issues. So it was that we began working more intensely to develop expertise and knowledge of the funding environment, where we must now compete with other worthy causes. Early this year, the Board and I began working to develop a greater awareness with the guidance and support of Heather Newell, Director Foresee Communications and Manager New Zealand of Blackbaud Pacific. For sourcing income becomes an adjunct to, and thus distraction from the Association’s core business. 

Thus, the “softly softly”, due diligence approach adopted by the Board should ensure the Association has the necessary infrastructure (policies, knowledge and protections) in place, as it embarks down an income generation path. Much has been achieved already and some of this year’s work has been brought before Conference for member-input and discussion. 

This leads me on to financial constraints faced by the Association this past 12 months. In many ways this was business as usual however the reality is that this required a more concerted effort than in the past. As you would expect, the Board endeavoured to curb spending which in turn required certain activities, core to the Association’s business, to be cut entirely, or reduced significantly. This still left us with a projected deficit in the vicinity of $60,000. Discussion at last year’s Conference highlighted the extent to which cut-backs might impact on grass-roots members remaining in touch with issues nationally. Axing the 0800 (toll-call) facility on our National Feedback Line meant that members who remain in touch with issues topical to the blind community and who use this mechanism for peer support could not. This reduced level of business impacted more widely than Association members - the National Feedback Line for example, enables contributions and sharing of information to be enjoyed by all Foundation members. The Association was also faced with reducing the number of Focus issues from four to two, and removing activities which reduced our ability to empower members and raise awareness around fundamental blindness tools such as the white cane. 

But it is not all doom and gloom – with the financial support of Wanganui Branch and a donation from an Association member who wishes to remain anonymous, two issues of Focus were restored and South Canterbury Branch funded the toll-calling costs of the National Feedback Line. A very big thank you is extended to you all for your support - there is no doubt that issues flagged on the National Feedback Line and through Focus inform a diverse community of readers and listeners. These are monitored and acted upon within the community and yes, even within parliamentary circles. Perhaps just as important to flag is that we reduced our operational deficit to just under $20,000.

This year’s Wellington Seminar was carried out differently, and instead of the usual round of meetings where Board members and I visit with key individuals involved in areas we’re working, they came to us. Significant inroads with audio description are being made across television, performing arts/live theatre, cinemas etc, thus we invited Alex Varley, Chief Executive, Media Access Australia to work with us to promote audio description. Hosted by the Ministry for Culture and Heritage, Alex conducted three workshops that spanned an entire day. Each workshop focussed on a specific aspect of audio description and key individuals (who can make a difference) joined us and gave commitments to influence a greater take up of audio description in their respective areas. Our Telecommunications Forum was run similarly, and here we have a specific commitment from Paul Brislen, Chief Executive of TUANZ (Telecommunications Users Association of New Zealand), to work with us and bring service providers together and address accessibility of products. This was a significant outcome and we are looking forward to working with Paul and his user-group.

 The Association’s involvement in the collection of data and production of the first ever country-monitoring report on the Human Rights of Disabled People in Aotearoa New Zealand was significant. As one of the six disabled people’s organisation members of the New Zealand Convention Coalition, the Association’s commitment involved considerable resource intensive contributions. The culmination of this work is the published report, launched by Minister Tariana Turia at Parliament in December 2010. Available in accessible formats, this resource profiles the diversity of human rights issues experienced by disabled people throughout the country and I encourage you to obtain a copy.

Whilst I may sound like the proverbial cracked record, Branches are the life-blood of the Association, for it is through Branches that the Board and I get that first-hand knowledge and information of the issues, especially what is and is not working for you, around the country. One of the things I have missed this year was the ability to visit with Branches and to have those discussions that help with our work nationally. Still, the phone works wonders at times and even though it’s not quite the same we make it work. Conference call meetings enabled me to provide degrees of support to the Canterbury Branch Committee at extremely trying times following the spate of earthquakes. It is when faced with situations such as this that the sheer commitment and determination of Association members come to the fore – at a time when the majority of Cantabrians were faced with varied and often unsatisfactory living conditions, the Canterbury Branch Committee (many of whom were severely impacted and faced adversity themselves as a consequence of the February earthquake), were doing what they could to support others in the community, including maintaining an even keel with running the Branch. 

I was humbled at the dedication demonstrated by members of the Branch Committee and I take this opportunity to recognise their respective contributions and commitment. 

The Association was involved in the Foundation’s co-ordinated ring-around of members living in the earthquake stricken region and once again the support of our members came to the fore. A small but focussed group of Association members (Board and Branches) from across the country were the nucleus of the Association’s contributions to this all-important contact procedure. While you have each been thanked for your contributions, I wish to recognise your support more publicly. 

Conference is considering a strengthening membership strategy discussion paper, where many of the suggestions incorporate feedback from across the organisation. The Association is forever forward thinking and this particular discussion is timely and links nicely into sustainability of the organisation. This will be ever so important as there will be new and different challenges to face in the time ahead. The Association’s robust mechanisms and procedures have equipped it to retain its status as one of New Zealand’s oldest disability organisations and the largest blindness consumer organisation. So as we work through the myriad of funding issues and find ways to increase our income, the Board’s commitment to carrying out due diligence and making informed decisions will carry the organisation forward.

I started off by saying the past 12 months have been somewhat challenging and while that is true, it has also been an exciting time. Facing up to funding issues has involved the inevitable - recognising the risks and of course the many opportunities which have of course, been recognised. As always I have enjoyed working with the Board where collectively we have worked and made inroads that benefit blind and vision impaired New Zealanders, across several long-standing issues. I also wish to recognise the support of Jenni Dunkley at the National Office and our many volunteers who assist with what are often laborious tasks such as folding letters and focus, labelling and all those things that just don’t happen by themselves. 
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Statement of Financial Performance for the 

Year Ended 30 June 2011
Note

2011
2010


$
$

Income
Financial Support RNZFB
3
261,000
261,000
Calendar Sales
4
10,769
11,441
Donations and Grants
40,423
30,276

Interest Received
81,836
80,365
Subscriptions
8,415
10,099
Trading Sales
5
368
888

Conference Sales
3,770
3,731
Sundry Income
5,541
4,310

Total Income
412,122
402,110

Less Expenditure

Calendars
Cost of Goods Sold
4
9,547
7,016

Trading
Cost of Goods Sold
5
1,721
787

Conference, Council and Board
Conference
6
42,599
46,630

Board
6
41,268
44,359

Council
6
461
-

President
6
-
506



84,328
91,495

Administration and Office
Administration Expenses
7
271,010
255,688

Office Expenses
8
82,139
82,860



353,149
338,548

Total Expenditure
448,745
437,846


Net (Deficit) / Surplus
(36,623)
(35,736)


Statement of Movements in Accumulated Funds for the Year Ended 30 June 2011

Note

2011
2010


$
$

Net (Deficit) /Surplus for the Year
(36,623)
(35,736)
Total Recognised Revenues and Expenses
(36,623)
(35,736)
Accumulated Funds at Beginning of Period
1,646,524
1,682,260


Accumulated Funds at End of Period 
9
1,609,901
1,646,524

Statement of Financial Position as at

30 June 2011
Note

2011
2010


$
$

Current Assets
Bank Accounts and Term Deposits
11
1,377,809
1,251,570

Cash on Hand
210
800

Investments
13
149,301
326,785

GST Refund Due
15,027
5,512

Accounts Receivable
14,739
6,697

Interest Receivable
1,963
1,125

Trading Stock
884
830


Total Current Assets
1,559,933
1,593,319
Non-Current Assets

Investments
13
60,000
60,000
Property, Plant and Equipment
14
43,790
57,508


Total Non-Current Assets
103,790
117,508


Total Assets
1,663,723
1,710,827

Current Liabilities

Accounts Payable and Accruals
53,332
63,383
Subscriptions Received in Advance
490
920


Total Current Liabilities
53,822
64,303


Total Liabilities
53,822
64,303

Net Assets
1,609,901
1,646,524

Represented by:
Accumulated Funds
National Office General Funds
  9
591,017
617,002

Branch General Funds
  9
559,223
576,107

Specific Funds
10
449,109
442,863

Branch Funds Brought to Account
12
10,552
10,552


Total Accumulated Funds
1,609,901
1,646,524

National President
_________________________

Date



15 September 2011

Notes to and Forming Part of the Financial Statements for the Year Ended 30 June 2011
1.
Statement of Accounting Policies

Association of Blind Citizens of New Zealand Inc. is an incorporated society registered under the Incorporated Societies Act 1908. The Financial Statements have been prepared in accordance with generally accepted accounting practice in New Zealand. They comply with approved Financial Reporting Standards (FRSs) and Statements of Standard Accounting Practice (SSAPs) as appropriate for entities that qualify for and apply differential reporting concessions.
Measurement Base
The accounting principles recognised as appropriate for the measurement and reporting of earnings and financial position on an historical cost basis have been used, with the exception of certain items for which specific accounting policies have been identified.
Specific Accounting Policies
The following specific accounting policies which materially affect the measurement of financial performance and the financial position have been applied:
(a)
Subscriptions
Subscriptions are recorded when earned.
(b)
Receivables
Receivable are stated valued at estimated realisable value after providing against debtors where collection is doubtful.
(c)
Inventories
Inventories are stated at the lower of cost, determined on a first in first out basis, or net realisable value.

(d)
Property, Plant, Equipment and Depreciation
Items of property, plant and equipment are stated at cost less accumulated depreciation and impairment losses. Where an item of property, plant or equipment is disposed of, the gain or loss recognised in the Statement of Financial Performance is calculated as the difference between the sale price and the carrying amount of the asset.

Depreciation is provided at the rates calculated to allocate the assets cost over their estimated useful lives.  

The rates and methods applied are as follows:

Fit-Out 
20% Diminishing Value
Motor Vehicles 
20% Diminishing Value
Furniture and Fittings 
20% Diminishing Value
Office Equipment 
30%-50% Diminishing Value

Recording Equipment 
30% Diminishing Value
 (e)
Income Tax
Association of Blind Citizens of New Zealand Inc has been granted charitable status by the Inland Revenue Department and is therefore exempt from income tax.

(f)

Investments
Investments acquired at other than face value are adjusted so as to account for the premium or discount over the remaining term of that investment.  Other investments are recorded at cost.

(g)
Goods and Services Tax (GST)
These financial statements have been prepared on a GST exclusive basis, except for receivables and payables which are stated inclusive of GST.

(h)
Differential Reporting
Association of Blind Citizens of New Zealand Inc is not publicly accountable and meets the size criteria under the Framework for Differential Reporting. 

It therefore qualifies for differential reporting in respect of accounting standards, and all appropriate exemptions have been applied.

(i)

Changes in Accounting Policies
There have been no changes in accounting policies. All policies have been applied on bases consistent with those used in the previous year.

2.
Business

The principal activity is that of providing advocacy on behalf of blind consumers.

3.
Financial Support

The Royal New Zealand Foundation of the Blind provides financial assistance to the Association under the Financial Agreement entered into by the two organisations.

4.
Calendars


2011
2010


$
$

Calendar Sales 

10,769
11,441
Less:

Cost of Sales
9,547
7,016

Net Surplus/(Deficit) on Calendars
1,222
4,425


5.
Trading
2011
2010



$
$

Trading Sales
368
888

Less:
Opening Stock
1,617
1,143
Purchases
988
474



2,605
1,617

Less Closing Stock
884
830

Cost of Sales
1,721
787


Net (Deficit) / Surplus on Trading
(1,353)
101


6.
Conference, Council and Board
2011
2010



$
$

Conference
Travel
14,382
15,027

Accommodation and Meals
21,783
29,240
Other
6,156
2,114

Raffle
278
249


Total
42,599
46,630


Board
Travel
25,809
23,741

Accommodation and Meals
10,629
13,335

Other
4,830
7,283


Total
41,268
44,359

National President
Travel
-
506

Total
-
506


Council

Other
461
-


461
-


7.
Administration Expenses
2011
2010



$
$

Accounting Fees
5,811
7,919

Advocacy
5,336
4,643
Advocacy Workshop
-
853
Audit Fees
9,159
9,425

Branch Support
-
768
Catering and Functions
8,664
9,660
Depreciation
14,368
16,473

Election Expenses
7,874
-

Focus
7,927
9,984

Gifts and Donations
5,354
3,210

Honorarium
3,600
3,025

Leadership Seminar
-
6,182

Loss on Sale
-
2,533

Member for Life Expenses
960
960

Motor Vehicle Expenses
3,258
3,971

Other Expenses
4,561
6,310

Projects
36,402
7,167

Recording Expenses
9,010
5,917

Staff Expenses
3,188
2,368

Subscriptions
1,014
2,583
Travel
11,337
9,058
Wages and Salaries
117,362
120,590

Wellington Seminar
4,749
3,314

White Cane Day
-
2,375
Write-off of Investments – Auckland Branch
-
9,673

World Blind Union Fees
2,362
3,021

World Blind Union - International Expenses
8,714
3,706

Total Administration Expenses 
271,010
255,688


8.
Office Expenses
2011
2010



$
$

Building Expenses and Maintenance
3,398
2,365
Christmas Function
574
407

Cleaning
2,230
2,430

Phone and Internet
12,175
11,880

Office Expenses
3,629
6,867

Insurance
2,509
2,533

Kindred Conference
694
1,243

Postage
5,676
6,120

Power
3,551
3,523

Printing and Stationery
7,170
9,461

Rent
34,113
32,190

TIS Rental
809
1,361

TIS Toll Charges
5,611
2,480


Total Office Expenses
82,139
82,860


9.
Accumulated Funds



Balance
Movement
Balance



Note
2010
In / (Out)
2011

$

$
$

Branch General Funds

576,107
(16,884)
559,223

National Office General Funds
617,002
(25,985)
591,017




1,193,109

1,150,240

Branch Funds Brought to Account
10,552
-
10,552

Recording Fund
10
161,538

    (999)
160,539

Member for Life Fund
10
32,579

   1,645
34,224

International Fund
10
33,057      
    (2,353)
30,704

Conference Fund
10
47,229

          -
47,229

Leadership Fund
10
168,460

   7,953
176,413

Total Accumulated Funds
1,646,524

(36,623)
1,609,901


10.
Specific Funds (National Office)
2011
2010



$
$

Recording Fund
Balance at Beginning of Year
161,538
157,612
Add: Investment Income
7,998
9,843


169,536
167,455
Less: Recording Expenses
8,997
5,917

Balance at End of Year
160,539
161,538

Member for Life Fund
Balance at Beginning of Year
32,579
31,584

Add: Subscriptions Received
2,610
1,955



35,189
33,539

Less: Member for Life Expenses
965
960

Balance at End of Year
34,224
32,579

International Fund
Balance at Beginning of Year
33,057
30,403

Add: Transfer from Accumulated Fund
6,360
6,360



39,417
36,763

Less: World Blind Union International Expenses
8,713
3,706


Balance at End of Year
30,704
33,057


Conference Fund
Balance at Beginning of Year
47,229
47,229


Balance at End of Year 
47,229
47,229

Leadership Fund
Balance at Beginning of Year
168,460
168,651

Add: Interest Income
7,953
5,991


176,413
174,642

Less: Leadership Seminar Expenses
-
6,182

Balance at End of Year
176,413
168,460


Total Specific Funds
449,109
442,863


11.
Bank
2011
2010

$
$

National Office
National Bank - Current Account
53,539
3,675

National Bank - Imprest Account

501
500

National Bank - Call Account
147,513
56,417
National Bank - Term Deposits
628,993
599,859

Total National Office
830,546
660,451



2011
2010

$
$

Branches

Bank Current Accounts
52,786
66,621

Savings/Call Accounts
27,339
29,201

Term Deposits




2011
2010

$
$

Canterbury
10,000
10,000

Hastings
10,260
10,000

Mid Central
9,000
6,918

Nelson
7,590
43,215

Otago
8,122
8,829

Rotorua
16,000
16,000

Southland
11,906
12,974

South Canterbury
170,000
165,000

Taranaki
9,300
9,300

Waikato
3,567
3,494

Wanganui
180,818
180,416

Wellington
30,575
29,151


Total Branches
547,263
591,119

Total Bank
1,377,809
1,251,570


12.
Branch Funds Brought to Account
Funds received from disestablished Branches are as follows:

Bay of Plenty
305

Far North (North Harbour) 
10,246

Total Funds 
10,552

13.
Investments
Short-term
Maturity

Interest
Face
2011
2010





     Value

General Fund


$
$
Bank of New Zealand
15/09/10
7.50%

60,000
-    
59,647

ASB Bank Ltd
15/06/11
7.03%

20,000
-    
19,796

Westpac (NZ) Ltd
19/12/11
7.23%

50,000
49,800
49,417


Total General Fund



130,000
49,800    
128,860
Short-term
Maturity

Interest
Face
2011
2010





     Value




$
$

Recording Fund

Bank of New Zealand
15/09/10
7.50%

50,000
      
49,778

ANZ National Bank
15/9/11
7.16%

50,000
49,600
48,846


Total Recording Fund



100,000
49,600      
98,624

Leadership Fund

ASB Bank Ltd
15/06/11
7.03%

50,000
      
49,489
Rabobank
03/5/12
7.68%

50,000
49,901
49,812
Total Leadership Fund



100,000
49,901      
99,301


Total Short-Term Investments



330,000
149,301
326,785

Long-term
Maturity

Interest
Face
2011
2010





Value






$
$
General Fund

Deutsche Bank
15/06/14
3.72%

20,000
20,000
20,000


Total General Fund



20,000
20,000
20,000

Recording Fund

Deutsche Bank
15/06/14
3.72%

40,000
40,000
40,000


Total Recording Fund



40,000
40,000
40,000


Total Long-Term investments



60,000
60,000
60,000


Total Investments



390,000
209,301
386,785

14.
Property, Plan, Equipment, and Depreciation

2011
2010

Depreciation
$

$
Leasehold Improvements
512
556

Motor Vehicle
5,166
6,457

Furniture and Fittings
1,334
1,817

Office Equipment
7,111
7,355
Plant and Equipment
246
288

Total Depreciation Expense
14,368
16,473

Property, Plant and Equipment Book Values
2011
2010


$
$

Leasehold Improvements

At cost
23,962
23,962

Less Accumulated Depreciation
19,985
19,473


3,977
4,489

Motor Vehicles
At cost
68,109
68,109

Less Accumulated Depreciation
47,444
42,278


20,665
25,831


Furniture and Fittings
At cost
27,765
27,765
Less Accumulated Depreciation
23,834
22,501

3,931
5,264


Office Equipment
At cost
142,435
142,436

Less Accumulated Depreciation
128,701
121,590


13,734
20,846


Recording Equipment
At cost
40,643
39,993
Less Accumulated Depreciation
39,160
38,915

1,483
1,078



Property, Plant and Equipment
43,790
57,508

15.
Capital Commitments and Contingent Liabilities
Association of Blind Citizens of New Zealand Inc has no capital commitments or contingent liabilities at balance date (2010 - Nil). 

16.
Operating Lease Commitments
The National Office lease expired in March 2007. At balance date consideration was being given to the location of National Office. A renegotiated lease for the existing premises and identifying other suitable locations were under action but not yet finalised.

17.
Related Parties
These financial statements include both the National Office operations and all Branches.  All inter-branch transactions have been eliminated for the purpose of these Accounts.

No related party debts have been written off or forgiven during the year.

18.
Adoption of International Financial Reporting Standards
In December 2002 the New Zealand Government announced that New Zealand International Financial Reporting Standards (“NZ IFRS”) will apply to all New Zealand reporting entities for the periods commencing on and after 1 January 2007.  

In September 2007 the Accounting Standards Review Board announced that small to medium-sized businesses which satisfy certain criteria would not be required to apply the NZ IFRS until further notice.  Association of Blind Citizens of New Zealand Inc. satisfies these criteria.

All the financial information in these financial statements has been prepared in accordance with current New Zealand Generally Accepted Accounting Practice, (NZ GAAP).

19.
Events after Balance Date

No events occurred subsequent to balance date (2010 : Nil)

Bankers Association Focus Group

Ann Bain, ABC NZ Representative
In July 2011 I attended the only meeting held since June 2010 and there was a great change in the representatives attending.

Representatives from several of the banks were present (some joined by telephone link), people from the Bankers Association, the Banking Ombudsman’s Office and, consumer organisation representatives from DPA, Grey Power, Deaf Aotearoa New Zealand, People First and the ABC NZ.

Terms of Reference

The Terms of Reference of the Focus Group have been revised.  Changes of note are:

· A preference to have Wellington based members attend as representatives on the Focus Group.

· The maximum payment for travel is reduced to $50.

· The attendance fee will be retained and remains the same.

· Meetings will be held annually-principally to monitor the Code and the Guidelines.

· Aiming to have consumers themselves as members of the Focus Group, rather than agencies.

The clause in the previous version of the Terms of Reference referred to professional bodies, but it was felt that professional advice may be called on if necessary.

There are still some consumers who are not represented such as those with intellectual disability.  Although it was felt that the group could become too big, it is important to remember that the Bankers Focus Group was set up for consumers to have input.

Code of Practice

The revision of the Code is in progress and should be ready by the end of the year.

There have been many submissions made to the reviewers.  The Group is not entirely happy with the phrase “people with special needs” and the term “reasonable accommodation” remains.

Voluntary Guidelines

The banks all reported that they found the guidelines useful and they are all endeavouring to make their web sites accessible.

Most banks are working towards having all their new ATMs audio accessible.  Some banks in their reports said that their ATMs were audio capable.  The group said that we needed to know how many were audio accessible and where these are located.  Banks have been asked to put the information on their web sites.

In other business the subject of Elder Abuse was raised.  This is becoming more common and the banks are being more vigilant around this issue.

Concern was raised about the use of self service kiosks, especially by Kiwibank.  Kiwibank was not represented at this meeting however a note will be sent saying that these kiosks are not usable by some customers and there must always be an alternative method to conduct business.

Blind and Low Vision Education

Network NZ (BLENNZ)

Clive Lansink, ABC NZ Representative to the

Board of Trustees
This report covers the highlights that I think will be of interest to Association members concerning my involvement as your representative on the BLENNZ Board since my report to last year's Conference.

This year has been dominated by the planning and construction of the new facilities on the Homai campus. I recently had the pleasure of touring the new facilities when they were blessed by local Kaumatua. Now at time of writing this report, the school has pretty much moved into the new buildings.

There is still much to do as the school learns to work in the new facilities, as the old facilities are demolished and the new playing and recreation areas are fully developed.

The move into new facilities really completes the transformation of the organisation we now know as BLENNZ. When I first joined this Board, there were major questions over the organisation's future, there were issues to resolve with its governance, there was a significant shortage of funding for specialist teachers and there was no firm plan to replace the aging buildings and facilities. Of course there is much still to do but all these issues have at least been addressed.

First and foremost, like all other students, blind and low vision students have a right to be educated to their maximum potential. This is the principle that guides our approach to this topic. As blind adults who have had the benefit of good education, we're interested in special education because we want to ensure future generations of blind New Zealanders have the best possible chance to gain full employment and all the other usual benefits, and take on all the usual obligations, of citizenship.

Like most other disability groups, we support the principle of inclusion, which in simple terms means that a student with a disability has the ultimate right to be educated at a local school along with other students who do not have a disability.

But unlike some who are opposed in principle to special schools, we see an important place for a special school in the education of blind and low vision students. BLENNZ really combines the idea of a special school with local visual resource centres that support students in mainstream schools. It employs most of the specialist teachers who teach the fundamental skills of blindness, such as braille, adaptive technology, and how to get around with confidence.

A special school is important because it can provide an alternative setting for a student to be educated if he or she is not coping in a mainstream school. It might be easier for that student to spend some time learning in a special school setting, where they can gain confidence and also learn the fundamental skills of blindness, so that they might then be able to cope properly in a mainstream school environment. BLENNZ also provides a setting to bring blind and vision impaired students together in small groups for short-term intensive courses focusing on specific topics, such as learning music through braille, gaining the most from adaptive technology, and learning other fundamental blindness skills. One advantage of this approach is that if a student is the only blind or low vision student at their school, they get the opportunity to meet other students with a similar disability. Friendships can thus form and nowadays there is considerable scope for blind and vision impaired students to support each other around the country by phone and email.

Increased funding means we now have significantly more specialist teachers. But it is crucial that funding be maintained and linked to the numbers of students from year to year, to ensure there will always be enough teachers specially trained to teach these skills to future generations.

These specialists perform another important role as well. Particularly in mainstream schools, they help the blind student access the education offered by the school. Often this involves turning printed and visual information into an accessible format. 

Obviously it is important that blind and vision impaired students have access to the specialist support they need, but this should not let the school itself off the hook. All schools have an obligation to ensure that they deliver education in a way that is accessible to everyone. When a blind child is in the class, the teacher has the same obligation to teach that child as he or she does to teach the others in the class. All schools and teachers must therefore plan their education so that it can meet the needs of students with disabilities. All teachers should have a basic grounding in how to teach students with disabilities.

Late last year, the Government completed its review of special education. Whilst upholding the principle of inclusion, I am pleased that the Government believes there is still a place for a facility such as the BLENNZ Homai campus.

It might be said that BLENNZ has now completed this transitional phase and is now firmly established. No doubt this is largely due to the strength of the blindness sector pursuing an agreed vision of blindness education. I think reports from now on will be focused on where to from here. I expect that future reports on BLENNZ will start to focus on these other important issues facing blind and vision impaired students in the education system. Education is changing fast, with new technology and new teaching techniques impacting on the very way students are educated. Going forward, the BLENNZ Board will need to get to grips with what we need to do to ensure blind and vision impaired students will get the best education possible.

Braille Authority of New Zealand Aotearoa Trust

 Paula Waby, ABC NZ Representative

It has been a busy year for the Braille Authority of New Zealand Aotearoa Trust. Since Conference 2010 I have attended three meetings in Auckland and one by phone. The phone link was a trial owing to expensive flight fares, but it was felt by all that attendance in person is preferable. It gives the chance to look at exhibits being passed around the table and opens up the opportunity for networking.

Some of the issues the Association has given feedback on include the quality of braille signage (including in taxis) and the importance for the RNZFB to recognise Louis Braille’s birthday as a top tier event.

We supported a braille writing competition for students and were lucky to receive two iPods as prizes. The results are not available at the time of this report.

By the time Conference comes around the BANZAT website should be live. I was part of a sub committee that helped to evaluate the site. Information will be posted as soon as available. On this site you will be able to keep abreast of anything braille both within New Zealand and internationally. BANZAT also hosts an email list called nzbraille which you are welcome to join by sending a blank message to nzbraille-subscribe@yahoogroups.com.

We now have a logo which is six braille dots arranged in the braille cell of two columns and three rows, with the letters BANZAT in upper case immediately beneath the dots. This logo was produced in tactile format so everyone could give their input.

As is common with many groups in today’s environment, we are currently looking at the issue of funding.

The next meeting will be held at the Blind and Low Vision Education NZ campus and we have requested a tour of the facilities. It will be interesting to see how the former Homai campus looks in its new design.

Ministry of Health Disability Services

Consumer Consortium

Carolyn Weston, ABC NZ Representative
The Ministry of Health Disability Services Consumer Consortium met only days prior to our Conference meeting in 2010 and we also met in March 2011. My last meeting as a member of the Consumer Consortium will conclude when the Association of Blind Citizens of New Zealand’s Board will meet in November and choose someone from nominations called for, to take on this responsibility from me. We have advertised in Focus September 2011 for members to be nominated or express an interest in taking over this role. The important elements in this job is to understand something about many of the disability services that MoH funds such as the RNZFB Rehabilitation Services, Disability Support Service such as Home Management and Personal Care Services, Equipment and Environment Services (funding home modifications and funding hearing aids and other equipment relating to disability), DIAS (disability information and advice services), funding services for people with an intellectual disability or mental health issues, etc. There is plenty to learn about when you join this Consortium so you need to be prepared to read and learn a lot about all the various services the Ministry of Health funds.

The other most important aspect of representing the ABC NZ on this Consortium is being to work along side people with various disabilities and understanding each other’s needs, particularly when it comes to accessing information and communicating during Consortium meetings. It is essential therefore, that we are tolerant and patient with each other and that we take advantage of the opportunity to learn more about each other’s disabilities. I am very willing to assist our new representative on the Consortium if required.

In February and March, the MoH travelled the country holding a series of Forums and Hui.  Unfortunately I was not able to attend any of these as they were held in the South Island when I was in the North and they were in the North Island by the time I arrived home.  As there was not a great deal of notice regarding the dates of these events, planned personal commitments therefore took priority.

If you have read the reports I have furnished the Board, you will note that there are a number of new projects such as the “New Model” which is looking at accessing Ministry of Health disability funded services by having the option of using a Local Area Coordinator instead of a Needs Assessor to assist a person to access services.  Then there is “Individualised Funding” which is growing each year.  This means that people using Home Management or Personal Care may access their funds and employ their personal carer.  Several agencies have been set up to assist people receiving Individual Funding to assist them with training staff, ensuring that all employment legalities are adhered to, taxes are paid, etc.  Another project our Association has been very interested in is developing strategies which are a fairer way of funding household environment and disability equipment.  The Association was lucky to have members in Christchurch and Auckland involved in this project.  At the Consortium meeting in March, Ministry staff reported back on this project.

All these projects have either been run as a pilot or are currently under-going pilot schemes to assess how well these new projects are working. Therefore many of us will not see many changes or have options for some time.

Last year the Minister for Disability Issues attended our meeting and expressed considerable support for the MoH Consumer Consortium. We were told this year that Government has provided the MoH with another three years’ funding for the Consumer Consortium so it is good to know that MoH staff will continue to have the funds to consult with disability consumer organisations.

I have really enjoyed working on the Consortium and representing the Association. I have met some very interesting people and I have learned a lot about the various services funded by the Ministry of Health. I wish the Association’s new representative good luck in this role and please remember that I am willing to assist our new representative to get into this job.  
New Zealand Convention Coalition

United Nations Convention on the Rights of Persons with Disabilities (UNCRPD)

Mary Schnackenberg, ABC NZ Representative

New Zealand has ratified the United Nations Convention on the Rights of Persons with Disabilities (the UNCRPD). The Convention Coalition of Disabled People's Organisations was formed in 2009 to monitor the implementation of this Convention. In 2010 Government identified the Convention Coalition, the Human Rights Commission and the Office of the Ombudsmen as the three groups responsible for monitoring the implementation of the Convention.

Members of the Convention Coalition of Disabled People's Organisations are currently

· Association of Blind Citizens of New Zealand;

· Deaf Aotearoa New Zealand;

· Disabled Persons Assembly (DPA);

· Nga Hau E Wha;

· Ngāti Kāpo O Aotearoa Inc; and

· People First.

In February 2010 the ABC NZ Board asked me to represent the ABC NZ on the Convention Coalition Project Management Committee. This is a brief review of our activities.

With Government funding announced in the May 2010 budget, the Convention Coalition published "Disability Rights in Aotearoa New Zealand" in December 2010. This was a report of some 98 interviews following a framework developed by Disability Rights Promotion International (DRPI). Marcia Rioux of DRPI came to New Zealand to train interviewers and monitors in the framework.

The Convention Coalition is now turning its attention to the preparation of a shadow report. This will comment on the Government's own report to the United Nations published by the Office for Disability Issues in March 2011. 
The shadow report will draw on the findings from last year's interviews and add important commentary from further conversations that have been held and will continue to occur with disabled people at various meetings around the country.

Wendi Wicks from DPA and Rachel Noble from Deaf Aotearoa attended a meeting of the Ministerial Committee on Disability on 12 July. Informally Wendi reported it went well and there has been coverage of the meeting in newsletters from the Office for Disability Issues and the Human Rights Commission. At the meeting were representatives of the Convention Coalition, the Human Rights Commission and the Office of the Ombudsmen. The three-pronged approach to monitoring was affirmed.

The 2010-2011 funding contract from Government ran for just one year and we had to approach Government again to uplift the remaining two years of funding announced in last year's budget. Unfortunately contract negotiations have not yet concluded and have not resulted in any further funding. The ABC NZ Board is aware of this unsatisfactory situation.

I regret I will not be at Conference this year to answer your questions. However, Rose Wilkinson is a volunteer member of the Convention Coalition's Rapid Response Team together with Wendi Wicks and Rachel Noble.

RNZFB Product Evaluation Panel

Dave Allen, ABC NZ Representative
I would like to thank Conference for confirming my appointment to serve on this panel for another year.

While there is no shortage of new products on the market that our members should be exposed to or made available through the Foundation's Equipment shop, the logistics of having this happen have been negatively impacted by the panel's failure to meet this year.  If deliberations consisted of discussing written work such as reports, email might be a very efficient and economical way of "meeting."  The reality is that a physical evaluation of physical products cannot reasonably be achieved by email.  While some communication did take place via that medium, the low amount of that suggests that it was not of great use to panel members. 

The panel agreed last June that face to face meetings were needed, and this Association regularly advocated for this to happen, without success.  The Chief Executive told us that the panel could meet, but this never filtered down to management.

An evaluation of the Soundpost orientation system was completed. 

The Penfriend labelling system was evaluated and is now being stocked, as is a new audible volleyball. 

I am finalising evaluations of the Touch memo and Voila labelling systems that compete favourably with the Penfriend. 

I'm told that an evaluation of the Cobalt talking microwave convection oven has begun.  I've been advocating for this to happen for over a year.  A member was keen to participate in this evaluation, and I have furnished the member's contact information to the Manager of Equipment services.

Over the year I have assisted any member who contacted me about equipment availability. 

Workbridge Council

Bev Duncan, ABC NZ Representative
Greetings All

Since the Association's last Conference in 2010 I have represented the Association on the Workbridge Council and have attended two meetings.  I am pleased to say that both meetings have been held at the Brentwood Hotel in Wellington which as most of you will know is very user friendly for everyone.  I understand that the issue of non friendly venues for meetings, particularly for guide dog handlers, has been ongoing for some years.

The first meeting in February was a Council meeting which saw us discussing further draft policies on human resources, privacy, quality, Treaty of Waitangi and Pacific and cultural diversity.  I continue to bring to the Council's attention that accessible information and communication need always to be in the chosen format of the person receiving the information and communication.  One Council member is concerned about the use of the word support in many of the Workbridge policies.  I reminded Council members that Workbridge is a Supported Employment Agency so therefore the use of the word support is not there to in any way put people with disabilities down but to enable them to gain and stay in employment.

The Chief Executive, Grant Cleland, along with the Senior Management Team, are working through restructuring of Workbridge.  The restructuring process is still ongoing however, it is hoped that when it is complete that it will greatly benefit Workbridge as a whole.  The rationale for the restructuring is to increase the number of people with a disability, injury or illness into jobs and the length of time they stay in jobs.  To increase the income of Workbridge so that Workbridge can grow and enhance their performance.  The new structure will enable Workbridge to be better able to respond to regional needs and contracts, improve consistency, and devolve responsibility for regional contracts and human resources functions to three regional managers and area and hub managers.  To provide more of a career progression for some staff and in the longer term hopefully enable Workbridge to employ more employment consultants.

It is interesting to note from the client satisfaction survey which took place in 2009 that over eighty percent of those that responded are happy with the service from Workbridge.  The older the client is the happier they are with the service.  Also the longer the person has been receiving service from Workbridge the happier they are.  People with mental health issues are the least happy with the services Workbridge provide.

The second meeting I attended which was held in June was a strategic planning meeting.  This meeting was facilitated by a facilitator from outside Workbridge.  I understand that it was the first time that the Board, Senior Management Team and Council have come together for such purposes.  It was a great meeting with much enthusiasm and energy as we work together to improve services that Workbridge provides.  I heard some people say that this was the most positive meeting that they had attended in a long time.  One thing that did concern me at this meeting was the fact that the two interpreters for the deaf did not introduce themselves when we had the roll call.  I am given to understand that these people are supposed to be invisible, however, I believe that if others in the room can see them there, then we as vision impaired people, have the right to know they are present.  Much of what was discussed at the meeting is not for public knowledge yet as it was about funding, relationships with stakeholders, restructuring, and the new Workbridge Service Model.

Workbridge Agreement: Martine Abel-Williamson reported to you at last Conference in 2009 that she didn't sign the agreement forwarded to her in September 2009.  Amendments to this agreement are in line with the Association’s Board’s proposal to Workbridge and the agreement has now been endorsed by the Association’s Board for completion by the Executive Officer and me.

Council Membership: Council is currently made up of representatives from various organisations.  We still don't have any one representing people with mental health issues.  A replacement for Thomas Bryan as an individual member has not yet been found so there is only one individual member.  The membership of Council remains the same as was reported to last Conference.

Workbridge Board: There are two vacancies on the Workbridge Board that we are currently looking to fill.  Again, I think it would be beneficial to the Board to have someone with a sensory impairment appointed.

Disability Issues Paper: This paper is now drafted by Karen Beard, Quality Assurance, Workbridge staff, and all Council members are encouraged to submit items for inclusion in the document from their constituencies.  The timeframe for information to get to Karen is very tight and often doesn't give time for me to get anything from the Association.

Annual General Meeting: The Annual General Meeting of Workbridge is set down for Thursday 21 October 2011 and is to be held at the Brentwood Hotel Wellington.  This will be the first annual meeting of Workbridge that I will attend on your behalf.

Conclusion: I look forward to representing the Association on the Workbridge Council for a further year.

World Blind Union

Martine Abel-Williamson, WBU Representative
Publications: Throughout the past year I circulated the following e-updates, publications and e-newsletters to various international and national interested parties: East Wind (our World Blind Union Asia-Pacific newsletter), Oceania-Pacific sub-region update and global WBU E-bulletin, and articles of relevance were in areas of developments re our regional employment website establishment, scholarships and funding opportunities for persons in developing countries, Braille related competitions and innovation, international bank note development, Braille on medication packaging, etc.

Committee and Forum: Thomas Bryan joined our Standing Association WBU Committee.  He’s currently our New Zealand representative on the regional 3E (Employment and Economic Empowerment) Committee.

At World Blind Union Forum level, we had Geraldine Glanville and Jillian Mills standing down from the Forum and Jonathan Godfrey and Paul Sullivan (both from the RNZFB Board of Directors) joining us.

WBUAP Mid-Term Assembly: This event took place in Japan in October 2010.  There was a shortage of time for country reports to be presented, so, the New Zealand country report, originally, to be co-presented by me and Sandra Budd in five minutes, got cut short, with the result that I ended up delivering our UNCRPD implementation and monitoring highlight item in two minutes.

Excellent employment related presentations were delivered.  Fred Reid from the EBU European Blind Union) and originally from the Royal National Institute for the Blind in the United Kingdom, presented on unemployment statistics as well as the occurrence of, what he terms to be, economic inactivity, where blind people are not registered as active job seekers, but they’re basically living a life of financial benefit dependence or poverty or ignorance.  (The full report on his presentation was distributed to relevant parties afterwards).

Employment related research was highlighted, focussing on economic inactivity in Sweden, Germany and Romania and the so-called, “trusted troika” (three aspects) were highlighted as being vital in indentifying and prevention of economic inactivity:

· Early assessment and intervention;

· Dedicated systems of impairment sensitive rehabilitation and training;

· State funding of support into labour market and job maintenance.

In Germany there is a quota system in place with regards to employing disabled persons but this system is much debated and not that successful.

In terms of persons with multiple impairments, systems such as social firms, dedicated to employing 50% of disabled persons, work re getting such persons a foot in the door.  Catering and manufacturing companies are such examples, but they’d need state support and incentives at times.  Both the RNIB in the United Kingdom and Vision Australia, do have such agencies.

The Japanese still hasn’t ratified the UNCRPD and they still seem to be quite risk averse as some of their domestic legislation can be severely questioned re equal access to the law for disabled persons.

In terms of Pacific nations attending the Assembly, we had Papua Niue-Guinea and Fiji representatives there this time round.

The ICT (information Computer Technology) session was informative as Japan is in the process of sponsoring participants of developing countries to learn MS Office skills and acquiring hardware technology via scholarships, so, a great deal of capacity building is taking place to some regard.

Women’s Forum 2010: On 29 October 2010, as Regional Chair of our women’s Committee, I co-facilitated the WBUAP Women’s Forum in Japan, the theme being: Learning, Sharing and Empowerment towards the Advancement of Women, which translates in Japanese: Wakachiai, Manabiai, Tomoni Chikara-o.

The Forum was attended by nearly 60 participants and presentations were heard on local and national women’s branches activities, UNCRPD relevance to blind women and international aid collaboration initiatives (DANIDA Capacity Building Project).

A spontaneous discussion took place on the stressful situation and circumstances still occurring around the wish for families to have their children’s blindness cured and the steps people will take such as visiting witch doctors and the like, all in order to rectify the girl-child’s blindness.

Although the region has developed country membership in its midst, some current women’s issues still experienced across the board include:

· Forced sterilisation of women and girls who’re residing in supported living arrangements,

· Lack of women leaders being fostered into meaningful influential positions,

· High percentage of disabled women and girls still being subjected to verbal, physical and sexual abuse and domestic violence.

A personal highlight at the Forum, was hearing blind women who’d present, for the first time, in front of a large group, practicing their public speaking skills, growing in confidence.

Future work and challenges lie in areas such as information sharing and initiatives development on UNCRPD implementation, linked with women’s issues and recognition methods and process for blind women, working for and with blind women.

Chiba Statement: At the end of the Regional Mid-term Assembly, Youth and Women’s Forums, a Chiba Statement was drawn up, encapsulating a summary of our main recommendations in terms of UNCRPD implementation promotion, CEDAW ratification activities highlighting, etc, presented to the Assembly and circulated to countries, for all to progress and to promote at central government level.

Regional Update: Our Regional President, Chuji Sashida from Japan, had to stand down as a result of medical reasons, and Dato Kula Segaran from Malaysia stepped up from his prior role as Vice-President.

This meant that the Vice-Presidency position became vacant.  A calling for nominated candidates occurred, and, following a selection process by the WBUAP Board, I was appointed in this role, that will last until November 2012.

My thanks go out to this Association and the RNZFB who nominated me for this position, in appreciation for the trust invested me and the support provided to me to enable me to fulfil relevant tasks for the rest of this term.

During the past year, both the RNZFB and NZ VIEW (Vision Impaired Empowering Women), donated low tech equipment such as magnifiers and white canes to be distributed to developing countries via my contacts and I passed items on to organisations in both Laos and Papua Niue Guinea.  It was great to see how blind women from within NZ were willing to enable blind persons from developing nations to benefit from surplus equipment items.

Our regional website, located at: http: //wbuap.org is up and running. Our thanks go to the WBUAP-DANIDA Project for engaging Mr. Wong Yoon Loong as the Regional Communications Co-ordinator for designing and helping to upload information, and for paying the starting costs for the website. Our thanks also go to the National Council for the Blind, Malaysia (NCBM) for agreeing to pay for the yearly subscription for the next two years.  On this site we’ll store and promote fundraising tips, capacity building reports, newsletters and the like.

The 3E Committee (Employment and economic empowerment Committee) website has also been launched and it can be viewed at: www.wbuap-jobs.org  Success stories and examples from across our region are still needed for this site.

DANIDA Project Update: I was once again honoured by being invited by the Danish Association for the Blind (sponsored by DANIDA, their equivalent of NZ AID) to participate in capacity building planning activities and meetings, held in Laos at the beginning of this year.  I’m not formally on this Project Steering Group, but have been invited and sponsored to participate actively.

My visit to Vientiane, Laos PDR went well.  We appointed Michiko Tabata from Japan as Regional Coordinator for 3 years, to work on WBUAP related matters, linked with capacity building tasks planned for Mongolia, Laos and hopefully the rest of the region.  A blind person from Malaysia, Wong Yoon Loong, has been employed as Communications Coordinator and his work will be around WBUAP website development, building a fundraising portal for our region, information and resource collation in areas such as UNCRPD educational material, etc.

Two Coordinators were also employed, one in Laos and another in Mongolia and both are currently part of the DANIDA Project Steering Group, and so, we all do know them personally.

On-site visits in Laos were at the only two government schools for blind children, specific blindness related schools, under management of their hospital and health system, but it’s difficult to get their government in Laos to shift blindness education, including mainstreaming under their Ministry for Education, for, it is still seen as stirring political unrest and facilitating unlawful assembly, when advocacy efforts and requests like this are being taken to government, and all our best and well meaning suggestions, had to be toned down for the safety of our Laotian colleagues.

There is also no tertiary education opportunities currently for blind students, apart from those who wish to progress in English language studies, so, even the few blind teachers who we’ve met, basically did well at secondary school themselves and then managed to stay on as teachers for the vision impaired.

In Vietnam a software programme has been developed to enable JFW to speak in Lao, but the international collaboration between the two countries is still as such that this is taking a long time for that adaptive software to be integrated into the Laos school system.

suggest, must not compromise them politically and must be designed to be sustainable.

Pacific Disability Forum (PDF): Their biannual conference took place in early April in Auckland and I ended up attending.

The first day started with formal welcomes and special guest presentations from the PDF itself and Penny Hulse, the Deputy Mayor of Auckland, so, the scene was set for the rest of the occasion.

A women’s Forum took place in the afternoon and it was very informative to touch base with women from Samoa, Fiji, PNG, the Solomon Islands, the Cook Islands, Tonga and the like.  A country report was presented by representatives and this did include such a report from Disabled Persons Assembly (DPA) in New Zealand.  Their update featured the Disability Clothesline Project, promoted annually to highlight matters around domestic violence and abuse of disabled persons, and even more so of disabled women.

In most of the Pacific nations, the UNCRPD (United Nations Convention on the Rights of persons with Disabilities) has not been ratified as yet, but in the countries where it has been done so, there are systemic issues around implementation and especially monitoring by disabled persons themselves.  The Cook Islands, for instance, has prepared a government or country report to the united Nations already, but there is no resources in place as yet to support Disabled Persons Organisations (DPO’s) to work on a parallel or shadow report and this has indeed been questioned during the conference.

All women were given the opportunity to amend the draft Strategic Plan of the PDF, with this year as commencement date. Those present did provide in-put and made sure that blind women’s related matters such as leadership development, capacity building and governance training and exposure were included in the objectives and that clear measurables have been set.

For many women, attitudes around their capability and funding for planned activities, are still huge issues and barriers to fulfilment.  Having accessible information about health in its widest context and access to reproductive health specifically and hidden aspects around domestic violence and abuse in institutions, are also still realities for many, and access to education remains one of the largest barriers, for education, when available, would be offered to boys and men first and foremost.

The Convention on the Elimination of all forms of Discrimination Against Women (CEDAW) received attention re disabled women’s involvement in that and all were encouraged to combine goals and objectives from the UNCRPD, CEDAW, the MDG’s (Millennium Development Goals) and EFAVI (Education for all Vision Impaired) as frameworks to further our advocacy issues, for all of those are international instruments we should be using as tools.

On the second day, we heard a presentation from Ian McCallum, the Chairman of the UN Committee who’s looking at all the UNCRPD country and shadow reports, from the Disability Rights Funding Committee about available funding for projects that’ll foster disability rights in most countries of the world, and in a break out session I learnt more about the already mentioned Australian Self Advocacy and Disability Advocacy Units, which are resource centres, supporting DPO’s in terms of resources, training and information sharing. 

Paul Manning presented on the latest Education for All initiatives and a document was launched around educational goals and projects in our region.

Global WBU Update

The World Disability Report: The landmark World Report on Disability produced jointly by the World Health Organization and the World Bank, was launched at UN Headquarters on 9 June, and a summary of findings and recommendations were emailed to this Board and WBU related committees and groups. The report reviews evidence about the global situation of persons with disabilities and offers directions for policy and practice to address exclusion. It contains chapters on health; rehabilitation; assistance and support; enabling environments; education; and employment. Importantly, the report also includes the first new disability prevalence estimates since the 1970s and makes the case for better data collection. The report demonstrates how removing barriers, investing in rehabilitation and more accessible environments can enable millions of persons with disabilities to participate in education, employment and society. More information: http://www.who.int/disabilities/world_report/en/index.html.
WBU General Assembly: It has now been finalised that the General Assembly of both the WBU and ICEVI (International Council on Education of Vision Impaired) will take place in November 2012 in Bangkok, Thailand, during the same time, with two days’ content overlapping, in order to enhance opportunities of collaboration and synergy between the two organisations.  In this way, members of both organisations will be able to attend similar sessions, view the other’s exhibitions and meet a wider group of similarly thinking contacts.
Attachment “C”

Remits to Conference 2011
Nelson

1.
Conference tasks the Board with ensuring the proposed new Post Office self-service kiosks are fully accessible to blind and vision-impaired people.

Explanation: New Zealand Post is planning to install self-service machines for stamps and pre-paid envelopes.  At this stage it is being done on a trial basis however Nelson Branch feels it is advisable that some action be taken by ABCNZ from the outset to ensure that these machines are made accessible to blind and vision impaired people, rather than be faced with the same situation as with ATM machines.  
Wanganui

1.
That the Association calls on the Foundation to honour its stated commitment to the principle of equal employment opportunities [EEO] by ensuring that all vacancies without exception are advertised through the email channel set up for this purpose, and also through appropriate local channels, so that all blind and vision impaired job seekers can be informed of vacancies and have the chance to apply and be considered.

Explanation: Although we have been advised that the Foundation does advertise all vacancies through various means including an email list that members can subscribe to, when a recent vacancy occurred in Wanganui, we were surprised to be told by someone senior in the Foundation that for various reasons a vacancy might not be advertised. In fact, this vacancy was not advertised anywhere and we are aware of at least one interested member who was thus denied the opportunity to apply for the position.  

We all know that work opportunities are scarce for blind and vision impaired people, and if the Foundation is truly committed to EEO, it should make every effort to ensure all vacancies are widely publicised so all interested people can apply.

Auckland Branch

1.
That the Association's Board investigates new ways in which the Association may play a more proactive role in RNZFB Board elections and promote more engagement of members in the electoral process, and reports its findings to Conference 2012.

Explanation: Shortly after the new governance model was adopted, our members decided that the Association should not endorse candidates and should not in any other way get involved in the politics of Foundation elections. Members did not want to be told how to vote. The most that the Association has done since then is pose certain questions to candidates so we can evaluate how they answer them, but these questions have arguably gone stale. But members continue to be frustrated because at the time of elections, most of us really know only what candidates choose to say in their 400 word CVs. It is only after they are elected that we can tell anything about how they really perform as Board directors. Perhaps it is time to take another look. It is hoped that the Board will come up with new and challenging options for our members to consider at next year's Conference.

2.
The Association calls upon the Foundation to conduct a comprehensive review of the adaptive technology service, and that this review be considered by the Foundation's management and Board as a top priority for inclusion in the next Business plan. 

The topics to be covered include: products and services to be supported, nationally consistent delivery of services and support to users regardless of where they live, and the role of the Foundation as a consultant in this field. A clear strategic driver for the review must be increasing the availability of adaptive technology to those blind people who want and need it.

Explanation: The current adaptive technology service was created almost 10 years ago, to provide a classroom and helpdesk based instruction and support model to promote blindness specific equipment and teach the skills needed to use computer technology. User requirements of technology have become more complex, and the knowledge needed by Foundation staff must be relevant and current to today's developments and changing user expectations.

A second but equally important issue: the Foundation is often called upon as a consultant to "sign off" on applications such as banking, local and central government websites. We can cite examples which demonstrate deficiencies in the Foundation's ability to properly evaluate accessibility requirements. The Foundation needs to determine if it has the necessary capability to accurately assure blind people that a given website, at a given moment, is truly accessible in accordance with international guidelines.

3.
Consistent with the Association's stance that government departments have an obligation to provide accessible information to individual blind people in a form of that person's choice (including electronic), Conference instructs the Board to implement, as part of its ongoing advocacy programme to central government, a process of engagement with the State Services Commission on the specific topic of electronic access by blind people to our individual information as held by government departments.
Explanation: This remit recommends that the Association needs to strengthen relationships with the State Services Commission. The Commission is the leadership arm of the bureaucracy of government. The assumption is that there are widespread inconsistencies between government agencies regarding willingness to provide information to individual blind people about our affairs in an electronically accessible way. Government agencies, such as Work and Income, the Ministry of Health and District Health Boards have shown reluctance to provide individuals with correspondence concerning personal affairs by way of email or other electronic medium. 
The State Services Commission, by directing and performance monitoring individual departmental chief executives, can demonstrate the practical implementation of high level laws and policies regarding accessibility such as the United Nations Convention on the Rights of Persons with Disabilities and the New Zealand Disability Strategy.

Southland Branch

1.
That Conference calls on the RNZFB Board of Directors to be more accountable to its voting members by developing and practicing a more transparent method in monitoring the performance of Board Directors that includes but is not limited to publicising the attendance of Board Directors at all Committee and full Board meetings. That publication of all information relating to the RNZFB Board of Directors must be circulated to all voting members prior to the annual Board election each year.

Explanation: In 2002 the Royal New Zealand Foundation for the Blind became the Royal New Zealand Foundation of the Blind. This change meant that blind New Zealanders were to have self-determination by electing the Foundation’s Board of Directors.

Since the change, the Foundation has held annual elections but rarely has a Director been voted out of office. It is almost normal that once a Director is elected, they will be re-elected until they decide not to stand.

Two years ago, the Foundation held a Governance Review to determine among other things, reasons why new people were not being elected on to the Board. One issue which was probably not investigated adequately was “how do voting members know which Board Directors are pulling their weight and contributing to the Board’s workload”?

Board Minutes are available however they do not indicate how Directors perform. Directors evaluate their own and each others performance, but this process is always conducted in Board meetings behind closed doors. No reports are published to voting members regarding the performance appraisal results.
How then are Directors accountable to members and how can we as members, make a true analysis of who to vote for?

There are a number of transparent methods Committees and Boards can adopt which can quantitatively and qualitatively appraise an individual’s performance without causing a Director to feel unjustly picked on. Only when the RNZFB Board adopts a more accountable process will it be truly accountable to voting members.

2.
That the Association of Blind Citizens of New Zealand express its deep concern and frustration to the RNZFB Board of Directors as to the current state of the RNZFB noting in particular: 

· the behaviour of the Board and its apparent inability to critically scrutinise the information it receives from management;

· the way in which the Board and Management blindly disregard previous arrangements and subtleties of the change of name from the “Foundation for the Blind” to the “Foundation of the Blind”; and

· the very effective way in which the Members and Associate Members are being shut out of any involvement.  

Explanation: Over the past eight and a half years we the members of the Foundation, have noticed the Foundation becoming more and more insular in how it consults with people including demonstrating an unwillingness to value the work this Association does and not providing informative Minutes of its meetings (or even audio tapes of its meetings) which would make Board meetings more transparent and give members access to quality information.

Further examples where the RNZFB Board and Management are not working in the best way for blind and vision impaired New Zealanders are provided:

· Inadequate Board Minutes. Although the RNZFB Chair claims that both she and the Chief Executive publicise comprehensive reports after each Board meeting, these only provide an individualised leader’s “State of the Foundation” report. 
· These reports and Board Minutes do not provide a comprehensive outline of what happened at RNZFB Board meetings. Members are entitled to receive a comprehensive outline of what happened and how each Director voted.

· Lack of meaningful consultation between the Foundation of the Blind and its members and stakeholders. The Association used to be consulted over the RNZFB Annual Plan but we have not been consulted on this for the past two or three years.

· The Foundation’s 2020 consultation phase could have been more inclusive of a wider number of members and not just a small group of invited guests to closed workshops in Auckland.

· There is a perception that the Foundation is encouraging Community Committees to be replaced by Support Groups. Support Groups do not have the advocacy role the local Community Committee have with the Foundation Board and its local members and there is less transparency about the method used to recruit members to a Support Group.

· The RNZFB Board decision to continually reduce funding of organisations such as this Association until they are self-funded creates a dangerous situation where we will have several blindness organisations competing against each other for the same donor dollar. 

We urge other branches and members to bring examples forward for discussion at Conference so the Association can develop a consensus direction on how we can tackle these problems.
Attachment “D”

Proposed Amendment
to
Constitutional Ruling 10.1
Introduction

Three months’ notice of proposed amendments to Constitutional Ruling 10.1, have been provided in accordance with Constitutional Ruling 17. That notification included an explanation in support of the proposed amendments.

All information circulated previously is subsequently presented to Conference for a decision.
Proposed Amendment to Sub Clause 10.1 Eligibility

Explanation: At Conference 2010, the following Remit was passed: “That any ABC NZ member wishing to stand for a position on the Association's Board must have spent at least two years as an ABC NZ member within the past five years.”

Enacting this outcome requires an amendment to constitutional ruling 10 Elections, subsection 10.1 Eligibility. Subsection 10.1 of Constitutional Ruling 10 currently states:

10.
Elections

The process of nominating and voting for the election of a person to any position provided for in this Rule is a personal, individual matter.

10.1
Eligibility: For all election processes provided for in this Rule, all participants shall be:

(a)

those who are eligible for ordinary membership of the Association, as provided for in Rule 5.1 Ordinary Members; 

and

· (b)
recorded as financial on the member database held by National Office at the closing date for nominations of the election being conducted.

Proposed Amendment: That existing text is reorganised and a new clause “(b)” is added. It is therefore proposed that Constitutional Ruling 10.1 Eligibility be amended as follows:

10.1
Eligibility

(a)
For all election processes provided for in this Rule, all participants shall be:

(i)
those who are eligible for ordinary membership of the Association, as provided for in Rule 5.1 Ordinary Members; 

and

(ii)
recorded as financial on the member database held by National Office at the closing date for nominations of the election being conducted.

(b)
In addition, for a participant to be eligible for nomination to any position provided for in this Rule, they must also have been a financial member of the Association for no less than 24 full months measured cumulatively during the period of five consecutive years ending on the closing date for nominations.
Attachment “E”

National Councillor’s Reports

to

Conference 2011

Wellington Branch, Julia Mosen
A few of our Branch members attended Conference 2010 in Christchurch, not knowing that more quakes were to affect the city. Our sympathy goes out to the people of Christchurch as they rebuild their city.

Over the past year, the Wellington Branch has been busy with various events.

At our meeting in November, two employees of the Wellington City Council gave us a sneak peak at the real time bus system that will be used first at major bus stops and train stations in Wellington. This system will then be used in other areas around Wellington. The blind/visually impaired person will have a key fob device and the bus stop will have an electronic device with audio.

Audio information will have the next three bus numbers, their real time arrivals and their destinations. Some of the electronic parts that are required to ensure the audio system works are sourced from Christchurch. Therefore, this system has not been implemented yet.

The Blind Bit of Difference Award was given to Sarah Adams and Toi Whakaari, New Zealand Drama School for their audio described production of “The Pohutukawa Tree”. Since this venture was a great success, two more plays have been audio described in the Wellington area. A performance of the play, Awhi Tapu, was audio described on 23 July at Downstage. On 5 October, Roger Hall’s Four Flat Whites in Italy will be audio described at the Circa Theatre.
We lodged a submission to the Hutt City Council regarding footpath maintenance, which included uneven footpaths and overhangs.

The Wellington Branch has had another successful year, and we look forward to seeing everyone at Conference.

Mid Central Branch, Doreen Neill

We had a good Conference last year, with interesting speakers. I hope you all enjoyed Eddie Lowes entertainment as much as I did.

In December last year we had our end of year function with a General Meeting at the RSA rooms. We had a meal together and shared some gifts. Jonathan shared with us about his recent trip to Africa with his wife and baby son. We felt that the meeting was successful, and we hope to do it again this year. 

Things have been quieter this year, we had only two Committee meetings due to some members having unexpected family commitments over the recent months. We had our Annual General Meeting earlier this year in July and I am the Chair person again and Councillor for our Branch. We held the meeting at the RSA and enjoyed a meal together before the meeting. 

We are pleased to have Mary and Dave Morgan here with us in Palmerston North - new members to our Branch. They moved up here in February after the earth quake. Mary has now joined our Committee. 

We are pleased to be able to continue the meeting at our Branch and are planning to have General Meetings every two months at the RSA with a meal. If the RSA building is sold in the near future we will need to look for another venue for our meetings.

I am still selling a few calendars left over from last year. We are still looking for someone to fill the position of Secretary on the Committee in the future.

Our membership has gone down slightly, so we are hoping that by having our meetings on a Wednesday instead of a Saturday and by including a meal and social time that we can encourage more members to come along. I am looking forward to attending the Conference again this year.

Taranaki Branch, Gene Gibson

When I first took on this position (or rather was thrown into this position), I wasn't sure what to expect. I have enjoyed this role over the last year, considering it was my first year at it (being the National Council Delegate).

Over the past year, we have had a variety of events as follows:

In November 2010, the annual ABC NZ Conference was held in Christchurch.  It was certainly an interesting time to be down there, especially after there had been a large earthquake there only a few weeks beforehand. While we were down there, we experienced a few earthquakes first hand and were grateful to be able to fly out of the area to somewhere a little less shaky. I enjoyed a variety of interesting speakers, the honour of representing our Branch at national level and the opportunity to meet some of the other ABC NZ members.

November 2010 also saw us go on a bus trip to Wanganui. We enjoyed a shared lunch at the RNZFB Wanganui rooms, followed by a trip on the Waimarie riverboat, a look at the Riverboat museum, a trip to Drurie Hill, and for those game - a trip down inside the hill and out the tunnel. For those who were really game there was also a race up and down the steps at Drurie hill. This was followed by a rest time on the bus until we got to Waverley, where we had supper and were entertained with country music.  Some people took the opportunity to have a quick look around the main shops. George Worsley was our bus driver and Richard West had organised all of the Branches to come together.

Our Christmas dinner was held for members at the Sun World restaurant in New Plymouth. There were about 40 people in attendance and it was enjoyed by all. Thanks to Olwyn and Beryl for organising this lunch and for others who help out in the background as well.

In April there was a bus trip to Kaponga. First stop was the Swiss Hall for a catered in lunch, which was thoroughly enjoyed by all. Next, it was off to the Possum factory at Mahoe. Everyone enjoyed being able to feel the possum products from the possum factory. 
The owners also took the products out to the bus for those who were not so mobile, or who chose to stay on the bus.

There are three newsletters a year that go out to members. Members are encouraged to contribute their stories, recipes, poetry, handy hints and so on. 

On a personal level, being a member of the technology Sub Committee, the following issues were identified and taken to the Committee:

There had been changes to the TSB online banking system and when the site was updated, screen reader users found it very hard to use the inside of the site (where you would do your transactions). It is a lot easier and faster to navigate than when it was first released. Through discussion, most of this has been fixed now.

In relation to other banks, I was also aware of tellers in the banks (where talking ATMs were located), unaware of the ATMs talking, as they had not been shown or trained in this area. When they were shown, they were happy to see how it spoke, and what they had to do and also be able to pass on the information as well. Hopefully there will be more training in this field for bank tellers (on how to use them, or how to pass on the information to others), as well as being advised when new talking ATM machines go in. I spoke to a gentleman in Wellington from the BNZ bank, and this will also be followed up by them as the new machines go in.

Also, as part of the Technology Sub Committee, I was privileged to go down to Wellington to three seminars as well as a Parliamentary supper. The telecommunications seminar was held on the Tuesday, where three briefs were launched. All of these events were focused on audio description and telecommunications, as well as other accessibility issues such as websites and so on. There looks to be some exciting developments in the pipeline.

Finally, I would like to thank the Committee and everyone who helps behind the scenes throughout the year. I am sure our members greatly appreciate your assistance.

Wanganui Branch, Craig Nolan

It is with pleasure that I present you with my National Councillor’s report for the Wanganui Branch.

Our monthly Committee meetings have gone very well with great attendance and a lot of discussions and debates. I have been lucky enough (or maybe not) to be re-elected as the National Councillor and Treasurer of the Wanganui Branch. We have had a few changes to our Committee this year with Margaret standing down and hoping to shift to Napier in the near future to live. Joe Twoomey has taken over the reins and we now have obtained three new Committee members, which is great to see and we look forward to their contributions over the year.

We still hold social afternoons on the first and third Thursday of each month. These are great for new and old members alike with peer support, entertainment, and information sharing on what is happening both in the RNZFB and the ABC NZ. 

We still continue to donate towards maintenance and upkeep of the grounds. We also have some wonderful volunteers (both members and friends) that look after our garden area, of which we support financially, and occasionally hold a garden party for our members and invited guests. Our Committee does a lot of work for its members and of course also benefit from the fun and enjoyment. 

I wish to once again thank all our volunteer driver(s), and van driver for bringing our members to and from our Socials. Without these volunteers we would struggle to be able to bring members to socials and other activities. I also need to thank all the other volunteers that do numerous work in the background to make these socials a fun and enjoyable place to come. We cannot thank them enough for all their hard work and generosity over the year.

Now I come to the RNZFB and their lack of communication and consultation with members and the public. I reported last year on the same issue and they still do not seem to have learnt that if it wasn’t for the members they would not exist and even have a job. There seems to be a re-invention of the wheel or so they think? Maybe if you try something that didn’t work before that it might work this time. 

Our Branch once again had rumours going around about closure of our office, services being sent to Palmerston North or where ever they deemed appropriate.  My latest understanding is that Wanganui will not close, but how can we believe these things when there is no communication or consultation. Most of you would have already heard or will have experienced closure or centralisation

I feel that this is the time that all members of the ABC NZ and all members of RNZFB unite together as one voice and give these people a wake-up call. I remember the old name of RNZFB was called ‘for the Blind’ and was changed to ‘of the Blind’. Now the powers that be seem to have forgotten the lessons of the past and reverted back to the old draconian ways, of which our predecessors who established the ABC NZ (which had a couple of name changes over the years) fought for equal rights and opportunities for all members of the RNZFB.

Thank you for your time and let’s all have a wonderful Conference and enjoyable time socialising as I probably will.
Hastings Branch, Richard Johnson

1.
I attended the Conference in Christchurch 2010 for the first time, and was greeted by the Chief Executive Officer, Rose Wilkinson, a first for me.  This was followed by two and a half days of conference, covering topics I had not heard of apart from Remits supplied to the Branch with instructions on how to vote.

2.
The Conference was run extremely well with good participation by all except me.  I seemed to get lost occasionally. The most memorable part was being asked by the National President to receive the Leadership Cup to be presented to our President, Snow Cockerill which I did the next day after Conference.

3.
The Hastings Branch is progressing well under the leadership of our President, ably supported by our Secretary, Jill Macdonald.  The Branch has its monthly meetings which are well attended.  Speakers are also provided.  
All have created considerable interest to members, i.e. a funeral director, Lowe Rescue Helicopter Service, an 80 year old musician who was most entertaining, a drug rehabilitation officer and the Mayor and a Councillor to whom we could air our grievances, to which they listened to attentively.  I can report that some matters did receive attention.  

If you recall last year the President and Secretary were at loggerheads with the Council over traffic lights sequences.  A win for the Branch, changes have been made and a great difference has been made, impaired people have more time available for crossings.  The other win was to have the parking spaces for the disabled painted a bright blue.

Coloured wrist bands have been introduced for specific patients to ensure correct medication is supplied.

It would seem that our Secretary has some difficulty at times obtaining information from Head Office causing consternation among members who expect service on demand.

4.
At our recent Annual General Meeting our Secretary read out the Remits for this year’s Conference, but some were of such length members switched off.  As an observation would it not be better to be more concise and brief.  The National President and Chief Executive Officer of the Association were present at this time so were able to observe the reaction of members.

5.
Membership, we have this year had eight new members.  A free bus is provided to bring members in from Havelock North and the outskirts of Hastings.  Other members use the taxi service.

Gisborne Branch, Nola Burgess

I am sorry to say that Lisa Henderson, who has been our National Council Representative for the past two years, did not seek re-election this year owing to ill health.  We hope she can represent our Gisborne Branch again in the future, especially as she is one of our younger members.  
I was elected in her place this year and it will be like old times to attend Conference once again.  I am looking forward to meeting with you all this year and renewing old acquaintances.

As the majority of our members are in the older age bracket, it is not easy to find people willing to take on the responsibility of being an office bearer or committee member.  At our Annual Meeting in July, I am pleased to report that Colleen Dwyer accepted nomination as our president again this year.  Dawn Gretton was elected as our sighted Secretary again and also Treasurer as Bev Langley retired from this position.  Our thanks go to Bev as she has been our sighted Secretary and Treasurer for many years.  We appreciate her loyal support during that time.

We need more younger members of the Foundation to join our Association, but they are few and far between.  However, we are working on it.

Two of our Association members serve on the Gisborne RNZFB Community Committee.

I am happy to report that our General Meetings, which are held regularly, are always well attended.  We try to combine business with pleasure and often have guest speakers or some other entertainment to enhance our meetings.

We much appreciated a visit from Rose Wilkinson early in July.  Our members were pleased to meet her in person and to hear what she had to say.  Rose brought us up to date on many issues.  It was a very worthwhile visit.

We were shocked when our two staff members from the Gisborne office were made redundant a few weeks ago.  At present we have a temporary person in the office until another staff member is appointed.  Our Association will be watching closely to be assured that our members in this area are not being deprived of adequate services in the future.

Rotorua Branch, Daniel Phillips

2011 has been a quiet year for our branch. Encouraging members to attend bi-monthly meetings has been a struggle all year.

A meeting was held in the local Old Peoples Centre. The purpose of this meeting was to strengthen branch membership. This was attended by 37 members. Sadly this did not achieve the objectives intended by the branch committee.

On a sad note our branch has lost a number of members this year. Emihi atu tenei kia ratou ko hoki atu ki te kainga I meinga mai mo tatou te tangata, haere haere haere.

Now for the good news, the branch had two trips away for lunch one to Okoroire and one to Whakatane. Both events were well attended by members and their supporters.

At the AGM on 19 August.2011 there were 13 financial members and their supporters. 

A motion was moved by myself Daniel Phillips that all financial members attending the meeting shall be members of the committee for 2011/2012. This was seconded by Bryan Middleton. All the names were read out by the Treasurer and none of them declined.

Life in the Rotorua Branch in the coming year is going to be an exciting one, especially when one committee member can encourage three plus one to join the Association. Utilising the trips away will also assist in this venture.

NO REIRA  TENA  KOTOU  TENA  KOUTOU TENA  KOUTOU  KIA  ORA  MAI  ANO.

Auckland Branch, Vaughan Dodd

The year has been a very busy one for the Auckland Branch Committee.

Committee meetings are held monthly and are often attended by observers.  Agendas are full.  We have been active and successful on matters pertaining to services from the new Council controlled Company - Auckland Transport.  The Total Mobility card renewal process was altered this year to enable the scheme's users to pay for our cards by providing credit card details over the phone.  There were some problems associated with this, most notably delays in telephone calls being returned and processing of the new cards.  Auckland public transport users now need to use a new debit card, (branded as HOP) which is scanned by readers installed on buses and soon - trains.  A number of implementation problems occurred.  These included Auckland Transport's belief that the Association and Foundation were able to directly assist blind people to activate our cards.  The service's website contained CAPTCHA, thus preventing blind people from activating their HOP cards.  This access barrier has been removed.  

The city's internet based public transport journey planner came under scrutiny by the Committee.  The site's search facility was found to be inaccurate, and we were led to believe that website accessibility had been confirmed by the Foundation.  
Clive Lansink, on behalf of the Committee, prepared a submission documenting his experiences trying to use the MAXX site.  The report also discusses developments in the area of web accessibility.  

Auckland Transport has a transport accessibility advisory group, and the Branch has been successful in ensuring that Mary Schnackenberg is representing blind people at this group's regular meetings.  In addition to the topics raised above, we are watching the development of braille signs at bus stops and station announcements on trains.

We have been raising issues with Mercury Energy regarding access to its pre-paid and Smart Meter electricity supply services.  Particular emphasis has been on the warning notifications installed in the prepaid meters.

A light changes colour as power availability decreases, and although the original meters had an audible notification that power availability was low, this was removed.  New Smart Meters are being installed and these also do not contain features whereby blind people can take advantage of the information provided by these meters.  Although it is likely that web based access to smart meter accounts will be possible, not every blind person has easy access to the Internet.

Waitemata District Health Board is conducting its pilot into the use of self administered bowel cancer test kits.  At time of writing this report, the Committee has yet to have feedback from its members who attended a presentation on the trial process.

The concept of shared spaces is being introduced by Auckland Council.  Prior to the creation of our new local government structure, Auckland and Waitakere City Councils were developing street spaces which merge all road activity into a shared street space, with pedestrians separated from vehicle traffic by strips, rather than kerbs.  This is not strictly a blended kerb design, in which intersections at the footpath are flush with perpendicular road surface, but a continuous redesign of how road usage is understood.  The Committee's view is that so long as it is clear to blind people by way of identifiable tactile markings that street access will be safe, we should not oppose developments of this type.

Much of our work has been with Council officials.  
The Committee hopes to meet with several City Councillors to profile blindness issues to the elected representatives of Auckland.  Several of the Committee attended a consultation meeting, concerned with ensuring that disability issues feature in the first strategic plan for the new Auckland Council.  Mayor Len Brown promotes his vision of Auckland as being the most liveable city in the world, and as part of that aspiration, Auckland has a disability leadership group, sponsored by the Mayor's office and the wider Auckland Council.  Several blind people are members of this group, but it is too early to say how effective it will be in assisting the Mayor to reach his all-embracing objective.

The Committee works hard to keep members informed.  The weekly Feedback line bulletins are expertly prepared by Carolyn Peat.  Although Mara Kelland was not available for the Committee for the 2010-11 year, she continued to ensure that Talkshop operated as a programme off the Telephone Information Service.  Both services receive calls from around the country.

Our newsletters have been distributed in the formats of individual members' choosing.  General Meetings are attended by a hard core group of loyalists, who are very supportive of the Committee's work.

The Committee hosted a very successful workshop on the united Nations Convention on the Rights of People with Disabilities.  The event was managed by the Human Rights Commission in partnership with Auckland Disability Law, and enabled blind people to discuss the Convention and input into an Auckland Shadow Report on New Zealand's implementation of the Convention.  

Members were provided with the opportunity to discuss access to personal information with representatives of Work and Income and the Inland Revenue Department.

At our Annual General Meeting, we were able to present the "Blind Bit of Difference" award to Thean-lye Ong, in appreciation of his 30 years of work with the Foundation. Thean-lye established for himself a reputation for always being available to instruct people in our technology and to extensively troubleshoot when problems arose.  This event had the largest attendance of all meetings held this year.

An outing has been rescheduled for MOTAT later this year - the first go at this was cancelled due to bad weather.  We will soon be organising our Christmas event.

Late last year, the Committee organised to meet with individuals who were transferred into Auckland Branch, following the disestablishment of North Harbour. Planning for a similar, informal function for members in another part of the city who don’t habitually come to General Meetings is a recently added agenda item. 

Transport continues to be a high expenditure aspect of the Branch's operation, and this year we were successful in being given $2,800.00 from the Manukau Community Organisation Grants Scheme.  An application to cover costs during 2011-12 has been filed, and we should know the outcome of this soon. The funding covers our subsidised taxi travel scheme which gets members to General Meetings, and it also contributes towards the costs of Committee member travel.

There are unresolved matters pertaining to the closure in June of last year of Faale Kotokou, our South Auckland service centre for the Foundation. The issue is now less about why this was done in a non-consultative manner, and much more about services to people who reside in the South Auckland area.  Faale had as an immediate positive impact an improved service delivery to blind people.  Rumours are also gaining momentum that spaces such as the Awhina House recreation centre are being earmarked for office use, as part of an overall reconfiguration of the building. Foundation management have in at least one recent instance, adopted a somewhat unhelpful behaviour of overriding member group bookings for spaces within Awhina House.  Organisations of blind people, such as the Association, book venues well in advance, so that a spirit of general cooperation amongst us regarding use of facilities can be maintained.  The wider relationship between organisations such as the Association with the Foundation would seem to be under considerable stress: this will always be translated into local experiences and recent discussions on the National Feedback Line would seem to indicate a growing disquiet regarding the Foundation's attitude towards facility availability, communications with member groups and an increase in dissatisfaction with Foundation attitudes. 
On the frequent occasions that the Committee discusses Foundation matters, everyone is very clear that our frustrations relate to an organisational "culture' and not to the integrity and hard working commitment of front line staff.  We are all aware that they strive to honour the quality of their support to blind people, whilst working in an environment where morale is low and employee turnover is high.  By way of additional perspective: because of the other activities with which the Committee is involved - we have been able to avoid the Branch's affairs from being mired in the distraction of what some call Foundation bashing."

By way of suggestion to the Board: Auckland believes that an annual planner could be prepared, listing all of the compliance dates for the following year. This would be an easy to access summary of all of the important dates in the Association's national calendar.  Branches can then use this resource to assist with our own planning of the year's activities.

The 2010-11 Committee was Martine Abel-Williamson (Chairman), Mary Schnackenberg, (Secretary), Clive Lansink (Treasurer), and Vaughan Dodd, (National Councillor.), Carolyn Peat, (Vice-Chairman and Feedback Line Coordinator), and Sandra Morris, Gary Williamson, and Fatima Akehurst. 

At our Annual General Meeting, we welcomed Lynette Simon, Sue Harris, Mara Kelland and Paul Brown.  Fatima, Gary and Sandra were thanked for their significant individual contributions. 

Otago Branch, Jan McLeod

A small faithful Committee continues to work for the Otago Branch.

The Newsletter published twice a year in association with Kavanagh College is an on-going success and source of information for our local members.

In March a General Meeting was held during an episode of Coronation Street in order to introduce Audio Description to members.  Two representatives from Dick Smith Electronics were present to answer questions and to demonstrate how the Audio Description works.

The Annual General Meeting was held in July and the existing Committee was re-elected.  There were no extra members in attendance.

A General Meeting was held in September to discuss Remits for Conference.  Again, this was poorly attended with one member and an Associate member over and above the Committee.  
This meeting began with an informative and interesting talk from a guest speaker – Catherine Rae, Quality Improvement Manager for the RNZFB.

Regarding Conference 2010, I was unable to attend and my thanks go to Rangi Edwards for representing me.

As National Councillor, my main responsibility throughout this year has continued to be to summarise and present the minutes of the ABC NZ Board and Management Committees to our Branch meetings.  Our appreciation is extended to these Committee members and National Office for their dedicated work.  Our ABC NZ Board Liaison person this year has been Shaun Johnson whose contact has been interested and supportive.

Recently, an email list for local members has been created to improve communication, providing reminders of important dates and offering a forum for discussion among Otago Branch members.

Our Branch Chair, Dave Allen is working closely with Dunedin Public Library Staff to show their catalogue is usable with Screen Reader Software and to encourage them to consider its potential for blind and vision-impaired patrons.

During the year, two Committee members have attended community organisations to provide awareness of living with blindness and relevant issues.  Currently we are putting together a small booklet of hints for local taxi drivers when interacting with blind or vision-impaired passengers in order to improve these travel experiences for members.

The Otago Branch Committee looks forward to another year of working towards achieving the goals of the Association of Blind Citizens of New Zealand.

Southland Branch, Hannah Pascoe
So amazing to believe we have approached another Conference after such a fast year.  To Report we have had a few highlights.  Carolyn western took home the Beamish award for her services to the Association and out in the community is one to start with.  Southland Branch got 2011 under way by holding an afternoon tea to thank our cherished volunteers for all the wonderful work they continue to do in bringing our members together at meetings.  We had our first General Meeting in April and finished by going out for dinner at a local hotel/restaurant.  Following our Annual General Meeting in July we had Lloyd Essler attend to speak to us about Southland history and even brought some artefacts along for us all to see.

Some of our other activities have included a new sandwich board by-law which came in to force last November.  This is still ongoing and being monitored by the council and members. Better library services which includes Braille numbering of cassettes and CD's. We have been monitoring the quality of Braille signage in taxis and the taxi service generally. Better access facilities into the new re-build of the new Southland stadium. We have been ensuring that the total mobility scheme has been maintained and are advocating for better bus services and driver disability training.

We've also been working with the Southland District Council to obtain better facilities and improve information for our members in the Southland district. We shouldn't forget our hearing impaired members, and believe that there should be hearing loops in all public facilities. 

We do have some concerns regarding the proposed combined walking and cycling strategy.  Footpaths and stray dogs in parks and on our streets are an issue together with bikes etc in the middle of walkways.  Among other groups of Southland, the Branch is working with the council to ensure everyone is happy and some good results come out of this.

Recently the Branch have taken part in a medical student training session where upcoming students will learn about blindness techniques when in hospital and treating blind vision impaired patients in whatever medical direction they choose to go.

Due to unfortunate circumstances our project to purchase a tandem bike for Southland has had to come to end.  However we do have loan of a bike from Otago for those who wish to ride at leisure.

On some more good news the Southland Branch presented the World Health and Fitness gym with the Blind Bit of Difference award for the support they have given members who attend.  Whether it is water for guide dogs or a help getting around, they have been more than accommodating and supportive.  The Branch has also nominated one of our members, Elmer Curry to receive Membership for Life for all the contributions he has brought to the Branch over the years.

South Canterbury Branch, Donald Hunt
Throughout the 33 years life of our Branch, the year just ended has probably been the most difficult one to successfully maintain a viable working group of Association members. Our present situation has almost entirely been brought about by deaths and illness of key Branch personnel. We have not as yet been able to recover Branch minute books etc from the late Secretary's Estate.

For the period under review the Branch has held the Annual General Meeting, three General Meetings and four Committee meetings. Three newsletters have been produced and members receive a large print calendar free-of-charge. Branch membership stands at 36.

There is much disquiet amongst members in regard to the Foundation moving its staff member from the Centre for the Blind rooms on Grey Road Timaru to a Community Agencies Centre located in a less accessible part of town, because to get there means passing through a heavy commercialised area. This situation is being seen putting in the "thin end of the wedge" by the Foundation's Board, in its newly developed plan of property dispersal. A very large part of the funds raised to build the Centre were collected by public subscription. At the time of writing there is a great deal of scepticism amongst members and donor collectors alike, over the success of this years’ Blind Week "Cake Bake" Appeal.

It was with great sadness that we lost the services of Chairman, the late Bill Brown and Secretary, the late John Corder. 
Both men did sterling work for the Branch over many years, although suffering terminal illnesses they carried on their Branch responsibilities with fortitude and perseverance right up until the very last. Bill and John received glowing tributes at their respective funerals, which included speakers from the Association. Margaret Wooding filled the position of Acting Chair and Mary Johns takes up the work of Secretary. 

Nelson Branch, Brian Say

Membership: Membership has grown steadily over the past year (we have 61 as at 30 June 2011). This can in part be attributed to the Branch's successful fund-raising efforts on behalf of the RNZFB's talking book machine project, which has resulted in some RNZFB members joining the Branch as a show of support.

I was appointed to the Board as a Member at Large in February 2011. Mike Stevens was then co-opted onto the Nelson Branch Committee and formally appointed to the role of National Councillor in April 2011.

Kaye Halkett was elected to the Committee at the Annual General Meeting in July 2011and has been liasing with the Nelson City and Tasman District Councils regarding traffic lights and pedestrian crossings on our behalf.

My sincere thanks are extended to outgoing Committee members Betty Granger and Hilda Smith.

Talking Book Machine Project: Over 85% of library users have been allocated their new digital players as a result of Nelson Branch fundraising towards the Foundation’s project. All users in Nelson region should therefore have their new players by the end of this year. Feedback from users is very positive with personal training being given where needed.

Grants: A grant from the Tasman District Council enabled one of our members to attend the 2010 National Conference. Petrol tokens received from BP also support the work of our volunteers.

We have applied for grants in order to finance another member attending Conference in 2011, and to fund an increase in the number of Branch newsletters from two to four per year.

Social Functions: The Waimea Soroptimist ladies laid on a delightful meal for our combined RNZFB /ABC NZ pre-Christmas function late November, which was well attended and thorough enjoyed by all.

Our annual picnic outing to Rabbit Island had to be abandoned this year after bad weather twice prevented it taking place.  Next year a Plan B will be put in place so that we will have an alternative.

Midwinter lunch at the NMIT (Nelson Marlborough Institute of Technology) was well attended and will be repeated next year.

A visit was made by members to the World of Wearable Arts Exhibition in Nelson with special permission granted to touch some of the exhibits.

Public Awareness: During the year I gave talks to the Nelson and Motueka Senior Net groups, Nelson Masonic Lodge, and the Rutherford Nelson and Richmond Rotary Clubs. I was also invited to address the Accessibility for All (A4A) meeting at the Tasman District Council offices, focusing on two of “The Great Barrier Brief” supplements. The focus of these talks was age-related blindness and how technology can support people who experience this disability. These talks explained the complementary roles of ABC NZ and RNZFB, and what Nelson Branch of the ABC NZ has done for members locally.

Canterbury Branch, Mark Luxon

In my report last year, I extended a warm welcome to all of those visiting Christchurch for Conference 2010 which included an invitation to Venture into our fair city.  A lot has changed since then and as you are all no doubt aware, the events of 4 September, 22 February, and 13 June have forever changed our once familiar city landscape.  
While we are now faced with the monumental task of rebuilding our city we also now have a unique opportunity to create a new and more accessible urban environment for our blind and vision impaired citizens.  I am sure that A new city will eventually emerge from the rubble of the old so the challenge ahead for us as a Branch is to influence as far as possible the design and rebuild to ensure that the new Christchurch is as accessible to blind and vision impaired people as we can make it.

I would also like to take this opportunity on behalf of the Canterbury Branch membership to extend our thanks to both the ABC NZ Board and the Foundation for their joint efforts in contacting Christchurch members after the February earthquake and a special thank you to our local Foundation staff for visiting Christchurch members and for rendering assistance where needed while at the same time facing their own often difficult personal circumstances.  I would also like to thank you all for your kind thoughts and prayers during what continues to be a difficult time for many here.

Despite an often challenging environment, the Canterbury Branch remains active with our Committee continuing to meet as regularly as possible including on one occasion by means of a conference call facilitated by the Executive Officer.  General meetings have continued to occur where possible however our April meeting took the form of an informal get together where members were able to share their experiences over afternoon tea.

Despite the ongoing challenges, our Committee continues to work for our members as demonstrated by the following:

From her position on the Disability Advisory Group (DAG) at Christchurch City Council, Committee member Gloria Weeks is in an ideal position to promote the Branch’s thoughts and ideas for a safe accessible inner City.  In addition, Gloria holds positions on both the CDHB Consumer Forum Council and the Total Mobility Committee thus giving the Branch a voice on these also.  I also continue to represent the Branch on the Board of the Lighthouse Vision Trust – Burwood Hospital Low Vision Clinic.

The Committee has also provided feedback on the investigation into the Quality of Aged Care in New Zealand and in particular the quality of home care services for older blind citizens.

Several of our Branch members myself included agreed to participate in a series of interviews to be conducted by Gretchen Good from Massey University in connection with a research project into the impacts of the September earthquake on the lives of blind and vision impaired people living in Canterbury.

Our partnership news letter Canterbury Blind News continues into its eighth year of publication and has proved itself to be a useful means of imparting important information to our members in times of emergency.

Once again, our Branch was successful with its funding applications to COGS and the Canterbury Community Trust to whom we are most grateful for their continued support.

The Branch celebrated Christmas with a concert by Toni Williams who was accompanied by musician Reece Warner and Tony’s daughter Tamara who sang some solo items and several duets with her father; it was much enjoyed and appreciated by all who were present.  The entertainment was followed by afternoon tea along with raffles and door prizes.

As in previous years, the Committee organised several bus trips which took place in January and February, a third mystery bus trip had been planned for March but this was postponed in light of the earthquake that struck on 22 February.  The first of our trips was to Lyttelton where members were able to enjoy the many delights on offer at the various market day stalls, after lunch we went on to Sumner via Evans Pass where we stopped for ice creams and a paddle for those who were daring enough to dip their toes in the water before returning back to town.  The following trip in February we went to Akaroa on Banks Peninsula and were treated to a bright and sunny day beside the sea.

It was with particular sadness that we learned of the destruction wrought in Lyttelton on 22 February when we had so recently spent such a pleasant day there amidst the festive atmosphere of the market day stalls. As in previous years the bus was filled near to capacity on both occasion and no doubt further trips will follow next year.

This brings to a conclusion my report of Branch activities for 2011.
Attachment “F”
Nomination for Honorary Membership-for-Life
for
Elmer Curry
Submitted by ABC NZ Southland Branch
Introduction

Southland Branch’s Honorary Membership-for-Life nomination for Elmer Curry was notified to all Branches in accordance with Constitutional Ruling 5.3. This sets out procedures and criteria for recipients of this prestigious membership category which includes the requirement to provide three months’ notification (as given), of any nomination.

Criterion for awarding this membership category is: “Honorary Membership-for-Life may be conferred upon any Ordinary Member in recognition of a contribution of special merit or as a reward for sustained service to the Association.” Members awarded this membership category are not required to pay any subscriptions however they retain their Ordinary Membership status.
Conference is now required to determine its decision by way of a resolution. 

The Southland Branch Nomination for Elmer Curry

The Southland Branch of ABC NZ nominates Mr Elmer Curry for the award of Honorary Membership for Life for all the years he has worked for the Southland and Waikato Branches.  

It is very difficult to obtain information on when Elmer first joined the Association and when he was first elected on to the Southland Branch Committee.  
Carolyn Weston recalls Elmer being part of the Branch Committee in 1985, when she moved from Dunedin to Invercargill and she first met the Committee. Trixie Parker recalls Elmer being involved with the Southland Branch of the Association in the 1970s.  

Elmer served on the Committee until the late 1990s then he and Anne moved to Hamilton.  During those years, Elmer served at least two stints as branch Chair and he was Branch delegate for a number of National Conferences and he had also attended a few Conferences as National Councillor.  Elmer and Arthur had a number of lively debates which was really beneficial for the Southland Branch as it provided the Branch with another perspective on issues and kept Arthur on his toes.  

Throughout all the years, Elmer has championed our Gore members.  He has been the key link between our Branch Committee and Gore.  In the 80s and 90s, Elmer assisted our Branch with organising meeting venues in and around Gore.  Members from Invercargill would come up to Gore and pick up our Gore members and we would go out to a local hotel in the country for dinner near Christmas time, have afternoon-tea at a park near Gore or hold a Branch General Meeting in a Gore Church Hall.  

Whilst Elmer lived in Hamilton, he became very active in their Branch.  He assisted Hamilton members to revitalize the Waikato Branch.  

Around 2003, Elmer and Anne returned to Gore and it wasn’t long until Elmer was again a member of the Branch Committee.  

It is important to note that Anne drove Elmer down from Gore to Invercargill to attend Committee meetings, other meetings and Branch social events.  In the early years, they travelled in summer and winter months, being ready to start a Committee Meeting at 7.30pm and on many occasions they didn’t leave Invercargill for home until around 10.30 -11pm.  This certainly demonstrated considerable dedication.  

Although Elmer is no longer a Branch Committee member, he continually attends General Meetings and he still supports our Gore members.  He has marketed and sold Large Print Calendars to Gore members.  

Elmer has never stinted from speaking up on behalf of the Association, especially when we were advocating for blind people to have self determination on the RNZFB’s Board and more recently he expressed concern over the reduction of funding the Foundation is prepared to give the Association.  
The Southland Branch believes that with Elmer’s years of service and loyalty to the Association, he deserves an award for this and what better way to thank Elmer for all his years of work is by bestowing “Honorary Membership for Life” on Elmer.  We have pleasure in nominating Elmer for this Award.
Attachment “G”

Proposed Extension / Date Amendment

to

2006-2011 ABC NZ Strategic Plan
Introduction

Although the Association’s 2006-2011 Strategic Plan is destined for conclusion this year, a replacement Strategic Plan is yet to be finalised. For this reason the Board has determined the most pragmatic approach is to extend the existing Strategic Plan (a living document) out by one year to October 2012. Noting too, that this was last amended in November 2008, the Board proposes the commencement date should be altered accordingly, thus the amended dates would be 2008-2012. 

In the event that Conference endorses this course of action, this extension equips the Board with sufficient time to consult with Branches and Members once drafting of the replacement Strategic Plan, is complete. The new Strategic Plan would be submitted for endorsement at Conference 2012.

In anticipation of Conference endorsing recommendations proposed by the Board, the Strategic Plan with dates amended, is appended.

Recommendations
1.
That Conference receives this report from the Board.

2.
That noting the Board’s rationale, Conference endorses the Board’s recommendations:

a)
to amend the dates of the existing Strategic Plan from 2006-2011 to 2008-2012; and

b)
for a new Strategic Plan to be presented to Conference 2012.

Association of Blind Citizens of New Zealand Inc

Strategic Plan 2008-2012
Goal 1:  Blind and vision impaired people live in an accessible and equitable society

Advanced through
· Advocating on blindness issues to those whose laws, regulations, operations, activities, attitudes or products create barriers to full participation in society for blind and vision impaired people.

· Advocating where necessary on the grounds of human rights and equity.

· Developing and maintaining networks with politicians, government officials and others pertinent to the achievement of the Association’s advocacy objectives.

· Working with other disability organisations with complementary aims.

Planned Outcomes and Activities

· An annual advocacy programme is developed and implemented.

· Progress is made on issues which include but are not limited to:

· Audio described television.

· Accessible Automatic Teller Machines.

· Accessible EFTPOS hand sets.

· Legislation to enshrine RTS 14.

· Nationally consistent Total Mobility Scheme.

· Accessible voting in General and Local Body elections.

· Accessible personal and public information from government departments.

· The Government takes heed of and acts upon our advocacy principles relating to benefit reform.

· A government agency to carry out a review of sensory disabilities on behalf of the Association is identified and the work undertaken. 

Goal 2:  The community’s awareness of blindness and its implications is reflected in affirmative actions and attitudes

Advanced through

· Ensuring that blindness is portrayed in a positive light.

· Emphasising and demonstrating the abilities and capabilities of blind and vision impaired people at every opportunity.

· Actively promoting International White Cane Day.

· Highlighting topical blindness issues in the media at the Wellington Seminar.

· Working with the RNZFB to ensure that blindness awareness training and publicity is reflective of blind and vision impaired people’s expectations and has their support.

· Monitoring RNZFB fundraising campaigns and activities for compliance with protocols regarding the depiction of blindness. 

Planned Outcomes and Activities

· In collaboration with the Foundation, the Fundraising Division’s Code of Ethics is reviewed and the original purpose and status of the Fundraising Panel reinstated.

Goal 3:  Blind and vision impaired people are confident and successful advocates on both a personal and systemic level

Advanced through

· Providing advocacy workshops and training for Association members.

· Fostering leadership potential and personal development through the Association’s annual Leadership Seminar.

· Recognising those members who have demonstrated leadership ability.

Planned Outcomes and Activities

· All branch members have the opportunity to attend advocacy workshops conducted or supported by the Association.

Goal 4:  Blind and vision impaired people receive the services they need and want

Advanced through

· Evaluating service quality and delivery standards of providers, whether blindness or non-blindness specific, that cater for the needs of blind and vision-impaired people.

· Providing input into and feedback on the Foundation’s Strategic and Annual Business Plans.

· Monitoring the Foundation’s performance against its objectives as per the above.

· Analysing other Foundation-provided documents, such as outcomes of research and formal service reviews, that augment our knowledge of blindness needs and the work and current thinking of our main service provider. 

· Supporting the Foundation’s lobbying efforts, or advocating independently, for increased government funding of services. 

· Conducting research using our own membership to enhance the credibility of our arguments and feedback.

· Meeting with key RNZFB personnel to exchange information and ideas.

Planned Outcomes and Activities

· The Foundation’s board and management recognise the Association’s advice and expertise on blindness issues as a prime resource they can use in future planning and service evaluation. 

· The feasibility of the Association having a quality assurance role re Foundation services is explored. 

· The Association reaches a view on the priorities of the needs of blind people for specialist blind services.
Goal 5:  The Association is recognised for its leadership in the blindness community

Advanced through

· Raising the Association’s profile through an active advocacy programme.

· Educating the public and other interested parties through media releases, official publications such as “Focus”, hand-out material, web site content, DVD presentations and other forms of communication that highlight the Association’s work and views.

· Being recognised by other agencies as the voice of blind consumerism and thus uniquely qualified to provide advice and expertise on blindness issues.   

· Demonstrating leadership in consumer consortia meetings.

· Being accepted by other blindness organisations as the organisation that best represents the interests of blind and vision impaired consumers in general.

· Playing an active role in the work of the World Blind Union.

Planned Outcomes and Activities

· A DVD explaining the purpose and work of the Association is produced.

· Our access audit publication “As We See It” is updated.
· The Association’s official history “Quest for Equity” is updated.
· The Association and Foundation jointly adopt a Relationship Agreement which will include a definition of our respective roles in terms of advocacy.
· A comprehensive review of all resources is undertaken to bring them up to date and meet current needs.

Goal 6:  The Association is seen as a significant and respected player in the disability sector

Advanced through

· Taking an active role in joint advocacy with other disability organisations.

· Demonstrating a willingness to participate in forums involving consumers with disabilities other than blindness.

· Appointing Association representatives who can add value to the bodies on which they serve.

Planned Outcomes and Activities

· Relationships with other blindness and non-blindness disability organisations are strengthened.
Goal 7: The Association provides a supportive environment for blind and vision impaired people

Advanced through

· Branch activities that encourage social interaction and a sharing of information and experiences.

· Fostering of leadership potential.

· Providing assistance with individual advocacy.

· Respecting cultural diversity.

· Promotion of branch activities and peer support as an incentive to join the Association.

Planned Outcomes and Activities

· Branch membership continues to rise.

· In collaboration with parents of blind and vision impaired children, there is an increase in Junior Membership.

· Foundation staff appreciate the value of Association membership and actively encourage Foundation members to join.

· A Special Interest Youth Branch is formed.

· Other Special Interest Branches and/or less formal common interest groups are identified and established. 
Goal 8: The Association conducts its affairs in accordance with accepted best practice

Advanced through

· Ensuring that the respective roles of governance and management are understood and applied.  

· Monitoring the effectiveness of all Board and staffing operations and processes.

· Prudent management and review of the Association’s resources.

Planned Outcomes and Activities

· An induction programme for new board members is introduced and implemented.

· A board policy manual is developed and regularly reviewed.

· Ongoing training for both board and staff is undertaken.

· Options for alternative funding are explored and implemented.

Attachment “H”

Appointment of Patron

Chris Laidlaw has served two terms as the Association’s Patron. He was first appointed in 2007 and then reappointed by Conference in 2009 for a further two year term. As his term of office concludes this year, nominations should have been sought in March, from Branches. The Executive Officer alerted the Board at its September, at which time she had become aware of her oversight.

The appointment of Patron is governed by Constitutional Ruling 16 Special Appointments, clause 16.2 Patron. Sub-clause (b) sets out the process which states: The process for appointment shall be:

 The Board shall call for recommendations from Branches no later than 1 March. 

 Recommendations shall be received by the National Office no later than 1 May.

 The Board shall be responsible for making a decision based on all recommendations received, and for ensuring the willingness of the prospective patron to fill the position.

 The name of the recommended appointee shall be notified to Branches no later than 31July.
 The Board shall seek approval for the appointment of the Patron at the Annual General Meeting of the Association.
The Board considered this dilemma, identifying two options being available in the interim. The first being to reappoint Chris Laidlaw as Patron for one year (to Conference 2012), and carrying out the process in 2012, as per Constitutional Ruling 16.2. Alternatively, the position could be left vacant for one year. The majority of the Board favour reappointing Chris Laidlaw for one year, and running the process in 2012.

Chris Laidlaw has been approached and has confirmed he is keen to remain Patron of this Association.

Recommendation

That the Board recommends that Conference reappoints Chris Laidlaw as Patron through to Conference 2012, and consistent with Constitutional Ruling 16.2, that due process for the appointment of Patron is carried out in 2012.

Attachment “I”
Board Discussion Paper to Conference 2011

Development of Membership Strategies
Introduction

This discussion paper identifies and explores opportunities for developing membership strategies that will assist sustainability of the Association and its consumer-led role within New Zealand’s blindness community. The Association has a proud history being one of New Zealand’s oldest disability organistions and the largest blindness consumer organisation and aims to be here in another 60 plus years.
The catalyst for the work the Board has undertaken on this issue over the past ten months is the Otago Branch Remit to Conference in 2010, subsequently withdrawn and amended through the resolutions committee process. Conference endorsed: “That in recognising there are issues for some Branches in obtaining a quorum at general meetings, the Board be tasked with bringing forward initiatives for consideration at Conference 2011 that maximise the opportunities Branches have to hold legitimate general meetings without compromising this Association's principle of blind people speaking for ourselves."

The Board recognises that ensuring sustainability does not mean keeping on doing what we’ve always done. Hence its decision to approach Branches, seek ideas and obtain feedback to a variety of questions. Some Branches addressed this at a committee level only, while several Branches used this as an opportunity to have discussions with and obtain input from their members. Branch feedback has informed this discussion paper and the suggestions brought forward.

In recent years the Association, has experienced a decline in membership, and in members showing less interest in being part of a committee. This situation is not unique to the Association and is experienced by many other membership organisations. 
Changes in lifestyles, prioritising time with family and friends, and consciously (or sub-consciously) deciding to spend less time with blind peers are amongst reasons that contribute to declining membership. Individuals may also perceive membership and attendance at meetings as a means of being roped into committee work thus they may well avoid either or both. We should not interpret this situation as apathy, but rather an opportunity to review the way we do some things.

Putting aside Foundation-related matters which may have an impact, the Association’s ability to attract new members and retain them varies across the country. Favourable situations are not always entirely dependent on the existence of a geographical branch, nor are these necessarily linked to larger branches. That is to say members may be attracted by local activities, friends and acquaintances. They will also be attracted by the benefits derived from membership of the Association. While these will not always be tangible, individuals often recognise the gains that are made through strength in numbers.

Considering Constitutional Requirements

A review of the constitution five or so years ago took into consideration minimum numbers for Branch Committees, a quorum, notification of meetings, number and frequency of meetings and other requirements some of which may be viewed as rigid. Why so? There is a perception that the only time constitutional requirements are raised, is when a Branch struggles to achieve a quorum, is unable to fill Committee positions, or those positions are filled however members fail to attend meetings. So what do we do? Do we continue to minimise requirements to accommodate situations as described, or do we favour constitutional requirements that support successful Branches, and introduce less rigid, more flexible options that would involve members where Branches are less successful? If we do this, what might this look like?

We need to recognise that although we have provision for Special Interest Branches, this has never really taken off. So we need to be sure therefore, that whatever changes we make to introduce greater flexibility, that it is what members want, and not what we think is needed.

If we take another look at the constitution and the requirements of Branches, what can we do to make life less onerous for Committees while ensuring accountability is paramount across all activities? 
When we review the discussion held at Conference last year, we note that “several National Councillors and delegates talked about the difficulties of attracting a quorum of voting members to their meetings. There was agreement that another way has to be found to bring opinion to Conference besides passing resolutions and remits at meetings with legitimate quorums. It was suggested that the Board should be asked to consider all possible alternatives to the current quorum of ten in order to hold legitimate general meetings.”

From this discussion and Branch feedback we could consider a number of aspects such as:

· reducing the number of financial voting members required for a quorum;

· whether five is too many for a Branch Committee;

· financial transactions being handled through the National Office;

· reducing the number of General Meetings (currently three);

· allowing financial Associate Members (even though they are unable to vote), to count as part of a quorum, but ensuring Associate Members number less than voting members;

· implementing alternate options for bringing Remits to Conference, and gauging member-opinion on these.

Other constitutional requirements such as which Branch (or how many Branches) a member belongs to, could be reviewed. Currently, it is a requirement for all members to belong to either a Geographic Branch or the Headquarters Branch. Geographic Branches are established to support members in a common geographic area whereas Headquarters Branch exists to enrol Ordinary Members of the Association who reside in an area where no Association Geographic Branch exists.
Geographic Branches require a minimum of 10 voting financial members, almost half of which it would be expected to comprise the Branch Committee. Is this reasonable? 

And perhaps we have a conflict for if we consider that “A quorum for holding an Annual General, General or Special General Meeting shall be ten (10) financial Ordinary Members, except where the total Ordinary Membership of the Branch is less than forty (40), in which case a quorum shall be a quarter of the total financial Ordinary Membership of the Branch provided this does not fall below five (5) financial Ordinary Members.” 

Thus, if the minimum quorum is five financial ordinary members (this being a quarter of the total financial ordinary membership), this would mean the Branch’s total membership is 20. But as we know, the constitution also states a minimum of ten financial ordinary members is required to start a Branch which, if applying the quarter ratio, would in fact require a quorum of two and a half members…

We propose therefore, reviewing the minimum number of members required for a Geographical Branch (suggest increase to 20), and introducing “local support groups” where the minimum number of members might be five. While support groups would have less accountability than Branches and greater flexibility of operation (would not operate their own accounts etc), there would still be the need for a minimalist structure and systems. A mechanism where say one person would lead the support group and have some reporting requirements to the National Office, and be included in the Board Liaison and Support procedure, could be easily achieved. This procedure would also involve input to and feedback on Remits to Conference.

Members Join a Branch of their Choice

Members are required to join the Branch in the geographical area they reside and where there is no Branch, then they belong to the Headquarters Branch.

Although the Constitution does not allow any flexibility in this matter, it is a well-known fact that some members have been able to join the Branch of their choice. The reasons are varied and are immaterial, for what is important is that by taking this approach, albeit on a case-by-case basis, it can be argued precedence has been set. But more than this, the Association has retained members who would otherwise not have remained. 

Members do need to have a choice for even if there is a Branch in the area they live, they may, for personal reasons (employment, family, friends etc), actually spend more time in other parts of the country. So why should we make life difficult for these individuals? Is it not better to enable them to enjoy the benefits of the Association as they prefer? This same rationale would apply to Headquarters Members, many of whom live on the border of a Geographical Branch.

Perhaps it is also time for a review of Branch boundaries to occur. These are fairly loosely set, and although the constitution states boundaries are determined by postal code, it has been some 20 years or more, since boundaries have been reviewed.

Are Branches Doing Enough?

This question is asked, not to be controversial but to encourage Branches to actually review the way things are done. As we consider membership strategies, it is equally important for Branches to also consider how encouraging you are to your members and how welcoming you make your Branch to all members.

Is there more you can do to accommodate members who live a little further out from your usual meeting venue? Do you hold social activities and opportunities for members to just get together and have a chat, enjoy a drink and nibbles, and just to socialise? We encourage Branches to be a little more flexible in their own operations and offered suggestions such as:

· moving meetings and holding them in areas where there are clusters of members who would not normally attend;
· using tele-conferencing or skype for members to attend meetings (this would assist achieve a quorum);

· assisting with transporting members to/from meetings through the use of volunteers and/or branch funds to help offset costs;

· ensuring newsletters and notices of meeting are welcoming, friendly and encouraging;

· demonstrating flexibility of members’ attendance at meetings and avoiding rigid registration requirements which could be a deterrent to them coming;

· interacting with neighbouring Branches and linking into one another’s social activities.

All these things are possible however as a Board, we also know that often it falls to a small number (select few) to actually do the work. Branches and members are the blood-life of this Association and therefore being welcoming to new and existing members, and finding ways to encourage their input and enjoying their company, is paramount.

Conclusion

As set out at the commencement of this discussion paper, the Board has identified and explored opportunities for developing membership strategies that it believes will assist sustainability of the Association and its consumer-led role within New Zealand’s blindness community. 
Conference 2010 endorsed “That in recognising there are issues for some Branches in obtaining a quorum at general meetings, the Board be tasked with bringing forward initiatives for consideration at Conference 2011 that maximise the opportunities Branches have to hold legitimate general meetings without compromising this Association's principle of blind people speaking for ourselves."

The Board’s ideas and thinking, much of which is derived from Branch feedback, is what is now presented for your consideration. This discussion paper should be viewed therefore, as means of sharing ideas that have come through those discussions with Branches. 

The Board looks forward to the discussions at Conference, and working with Branches and members to ensure the Association remains a vibrant and sustainable organisation.

Attachment “J”

Funding and Revenue Generation Initiatives
Introduction

Conference 2010 considered sustainability of the Association long term. It recognised the significance of reduced RNZFB funding and the implications this had already begun to have on the Association.

A resolution of Conference empowered the Board to take all steps necessary to address this situation. The resolution states:

1.
“That the Board be tasked with implementing a plan that shows how this organisation will break even in the 2011-2012 financial year, and demonstrate to Conference 2011 that it is well on its way towards achieving this goal.”

2.
“In making this demand, Conference empowers the Board to take all necessary steps to raise sufficient funds, and places only one constraint on these activities, that being to ensure the dignity of blind people is upheld.”

3.
“Further to this, Conference tasks the Board with preparing a plan for the Association's financial sustainability to be discussed at Conference 2011."

J Godfrey/P MacNeill

Conf2010/10.14
Board Initiatives
At its 2011 Annual Planning Meeting, the Board met with Heather Newell of Foresee Communications. This meeting identified for the Board, the varied components involved in revenue-generation. Two specific approaches were considered - working with a professional to develop strategies while at the same time growing the knowledge-base of the Board and Executive Officer, or, recruiting a dedicated fundraiser. 
For the latter, cost-scenarios and time-frames for a return on expenditure were considered and ruled out due to costs, at least in the interim. Alternatives that involve a gentler approach, and which incrementally build up organisational resources and knowledge-base were explored more intently. 
Heather Newell has been contracted to work with the Board and Executive Officer, to educate them about revenue generation options, including setting in place the infrastructure to support the Association as it heads down this new and rather challenging pathway. 

Two documents are brought to Conference for consideration. The first of these is a Fundraising Policy (Appendix I), which the Board is hopeful Conference will endorse. The second is a discussion document that addresses the benefits of an Endowment Fund (Appendix II), which the Board has determined will be established. 

A third document is included for informational purposes – entitled a Case Statement, this document primarily informs potential funders of the Association’s role and the worthiness of it being a recipient of bequests, donations etc.

Appendix I

Proposed ABC NZ Fundraising Policy

1.
Background

The Association is starting an active fundraising policy in 2011 to ensure sustainability and independent income for future years.

The Association is primarily funded by the Royal New Zealand Foundation of the Blind. This funding has been gradually reduced and will continue to reduce in years to come.

The generation of alternate income streams will allow the Association to be seen as independent and will cement its role as a leading advocacy organisation for blind people.

2.
Branch Fundraising

Local fundraising can be undertaken by Association Branches to source additional funding for local initiatives. When undertaking local fundraising Branches are required to confine their applications to funding sources that have a local focus. This includes local authorities, local gaming machine trusts, local philanthropic trusts, Community Organisation Grants Scheme (COGS), Regional Lottery Grants, local service clubs and local fundraising events.

Association Branches must ensure their fundraising activities are undertaken in an ethical and professional manner and that all efforts to achieve funder accountability requirements ahead of time are taken. 

Branches are unable to authorise any degree of exclusivity or approve any use of the Association’s brand without approval of the National Office or the Board, if appropriate.

Volunteers will be alerted to the ability of the Association nationally to receive payroll donations. All Payroll Giving requests for information from employers or employees must be referred to and addressed by the National Office. 

Where a Branch is applying for funds, a case statement will be needed outlining what these are to be used for, the cause and the local need. The case statement will outline how governance (Branch Committee) and fundraising management issues are being addressed. It will provide information about Branch Officers. 

National Office will be alerted to any activities which have the potential to, or will cross over, from one Branch to another, or have wider implications than just in one region.

Within a knowledge-based culture, Branches will keep each other and the National Office, aware of fundraising opportunities that benefit all Branches and the Association as a whole.

3.
National Fundraising

Fundraising at the national level will support advocacy campaigns, marketing and promotional campaigns, brand investment, communications, communications’ activities, community education and the cost of donor acquisition.

Fundraising tools employed at the national level may include national philanthropic trusts, Lottery Grants, gaming, sponsorship and cause related marketing, bequests, payroll giving, memberships, nation-wide special events, appeals, merchandise, licensing and national lotteries.

Where fundraising and income generation activities benefit the entire organisation, the National Office will underwrite the costs and allocate profit on a pro rata basis.

Potential national-led activities may include:

· A national appeal

· Workplace giving promotion

· National sponsorships and corporate partnerships

· Cause-related marketing campaigns

· Membership and management of a national membership database

· A national endowment campaign

· Any activity which benefits or relies on the participation of all Association Branches or which is more effective if a number of Association Branches participate.

Where expertise lies with a local Association Branch, the National Office may seek its leadership.

4.
Support Offered by National Office

Association Branches seeking to develop their fundraising skills may call for expertise and advice from the National Office. National Office will identify appropriate expertise from within or external to the Association. This may include training, coaching and advice.

National Office can also co-ordinate or facilitate programmes or activities which cross over a number of Association Branches.

The National Office will promote the organisation as a potential recipient of Payroll Giving. 

A high value is placed on learning and sharing expertise within the Association. The National Office will collect and share case studies and learning opportunities and gather resource material on fundraising.

The National Office will maintain a case statement for fundraising activities. This case statement will be published on the website and will be updated regularly.

5.
Payroll Giving

Payroll Giving will provide an opportunity for the Association to build relationships with local businesses through the support of their employees.

Employees who make payroll donations from their wages get an immediate tax benefit, effectively reducing the amount of PAYE.

While the format for payroll giving and the legislation is simple, the Association recognises there is a need to persuade employers of the benefits.

6.
Endowment Fund

The National Office of the Association will maintain an Endowment Fund for the purposes of purchasing significant assets, major capital requirements and to earn interest for the organisation. A specific Endowment Fund Policy will recognise the nature of this fund.

7.
Accountability

Fundraising information will be published with the Charities Commission. Where accountability requirements must be fulfilled, Branches and the National Office will endeavour to provide these reports well within prescribed deadlines. The obligation for completing accountability reports lies with the person who applied for the funding. Volunteers will be made aware of this requirement as a courtesy and office holders will be informed of their obligations.
Appendix II

Creation of an Endowment Fund

Board Discussion Paper for the Consideration of Conference 2011

At its September meeting, the Board established an Endowment Fund for the ongoing accumulation of funds that will in time generate an income stream for the Association’s regular national activities, special projects, and branches. The Endowment Fund will also include those funds set aside in readiness for the Association’s capital expenditure requirements. The Endowment Fund Policy is appended to this discussion paper.

The Board envisages that funds will be brought into the Endowment Fund from the following sources:

1.
Established reserves, such as the Leadership Fund, Recording Fund and the like.

2.
All gifts and donations of $5,000 or more.

3.
All bequests of $5,000 or more, received in the name of the Association.

4.
Any funds lodged by Branches in their name for their continued use.

5.
Any other accumulated cash surpluses the Board may decide to transfer into the Endowment Fund from time to time.

As part of its decisions in September, the Board established the Endowment Fund using $800,000 of the Association’s Reserves.

Funds placed within the Endowment Fund will be:

1.
Held for the purpose of long-term investment.

2.
The responsibility of the Board, including establishing policies and overseeing their adherence.

3.
Invested in accordance with the Association’s policy on reserves.

4.
Managed as a single fund in order to maximise the range of options for increased returns and reduced risk.

5.
Recorded as being held for a particular purpose, or for general use. 

6.
Reported on in the Association’s annual accounts.

Income earned by the Endowment Fund will be distributed on a pro rata basis to the various identified funds that comprise the Endowment Fund. When funds are lodged in the Endowment Fund, the Board will document how the share of the income earned will be distributed. This may include for example, a statement that any share of the income of the fund resulting from a branch lodging funds may be distributed to the branch, rather than being held in the Endowment Fund.

The Board decided that the funds earned by the various funds used to establish the Endowment Fund will be held for operational use. If the operations of the National Office result in an excess of income over expenditure, the Board will be in a position to add funds to the Endowment Fund.

It is envisaged that funds released from the Endowment Fund to branches or National Office will be done perhaps twice per annum. This is to ensure that the task of managing the fund does not become more onerous than the workload of managing the funds under the current system. These disbursements are to be of amounts not exceeding the share of the Endowment Fund’s income unless warranted by extreme circumstances.

The Board now recommends to Conference that branches be encouraged to consider transferring responsibility for managing any large cash reserves over to the Endowment Fund. The total of branch funds not held in current accounts at 2011 year end was well over $500,000.

ABC NZ Endowment Fund Policy
The National Office of the Association will maintain an Endowment Fund for the purposes of purchasing significant assets, major capital requirements and to earn interest for the organisation.

All bequests received in the name of the Association will be held in the Endowment Fund.

From time to time the Board of the organisation may also apply reserve funds, operating profit and major gifts to the Endowment Fund.

Specific instructions from bequestors will be recorded and upheld.

All branches and the national office may promote bequests for the organisation.

Interest earned on the fund may be used for operational purposes and the criteria for the expenditure, the allocation and the use of the interest will be determined by the board from time to time. 

The Association advertises for bequests in the NZ Charity & Legal Gazette annually.

Appendix III

Association of Blind Citizens of New Zealand Inc
Case Statement
As blind and vision impaired people, we, like our colleagues, friends, and neighbours who have sight, possess an earnest desire to contribute to the world in which we live in substantial and meaningful ways. However, unlike sighted people, our first hurdle is our ability to live independently in the world before we can even begin to make our own special contributions.

Through the efforts of the Association of Blind Citizens of New Zealand, and your financial support, we’re working on the removal of the barriers we face so we can make our mark in the world. We are not an organisation helping blind people; we are blind people ourselves putting our own personal time and energy into pursuing our vision of a world in which we can be fully independent and able to contribute to our full potential.

Some of the barriers that restrict us are about the acceptance of differences and diversity in our communities, some are about just making places easier for blind and vision impaired people to deal with, and some are about taking advantage of new tools and technologies already in common use so we can fully participate in society, on an equal basis with others. 

Blind people can participate in the economic sector more easily thanks to the ongoing support of the Association of Blind Citizens who have advocated for many of the social and technological developments that have improved our lives.

We now live in a new world where technology has made a huge difference for our blind citizens. Technological advancements have allowed people to live more independent lives through:

· We can potentially use most shopping websites such as TradeMe and online supermarket shopping

· Talking ATMs and accessible banking websites let us take charge of our own finances without having to share our affairs with others

· Accessible pedestrian crossings with audible signals let us cross roads on our own in relative safety

· We can readily use many other everyday websites that provide social interaction, current news and information

· We can use most online forms which allow us to manage our own affairs; for example, like everyone else, we can now complete our tax returns, license motor vehicles and even pay our fines online without involving anyone else

· Audio description on television programmes, though still in its infancy, lets us gain much more enjoyment from today’s television.

Today’s technology has certainly revolutionised life for many blind and vision impaired people, but as you read this statement, you will see that our work goes well beyond advocating for technological developments. Thanks to your support we can ensure that accessibility and the awareness of the needs of blind citizens continue to be well considered by our communities, so we in turn can be fully productive and able to play our part as responsible citizens.
The Association of Blind Citizens of New Zealand

Founded in 1945, the Association of Blind Citizens of New Zealand Inc is New Zealand’s leading blindness consumer organisation and one of the country’s largest organisations of disabled consumers. The Association’s aim is to heighten awareness of the rights of blind and vision impaired people and to remove the barriers that impact upon our ability to live in an accessible, equitable and inclusive society. This vibrant organisation, over a half a century later, boasts a nation-wide membership of approximately 1500 members participating in Association work in 14 local branches. Given that over two thirds of those requiring blindness-related services become blind very late in life, this figure represents the vast majority of the blind community who are economically, socially and vocationally active.

The Association’s role is to educate government, providers of blindness and disability-specific services, and to providers of both public and private services and accommodations, about the needs of blind people that should be taken into account. 
The Association's objects, as set out in its Constitution are to promote in every way the interests and well-being of blind and vision impaired people, and in particular:

1.
advance and safeguard their interests;
2.
advocate for their economic, cultural and social advancement by such means as better education and training facilities, wider employment opportunities and improved welfare services;

3.
promote co-operation, consultation and fraternal association among blind and vision impaired people;

4.
take such action in any emergency as may be necessary in their interests;
5.
co-operate and affiliate with other charitable organisations in New Zealand and international organisations of and for the blind for the mutual benefit of all concerned;

6.
encourage and promote full participation and equal opportunity in the life of the community;

7.
advocate for the right to self-determination, dignity, full citizenship, and access to public amenities;

8.
have the right to design, formulate and implement policies, programmes and services for their benefit, and to monitor, evaluate, and review such services;

9.
monitor pertinent legislation and rulings, and make submissions where appropriate;

10.
develop an informed public opinion about, and stimulate community interest in blind and vision impaired people;

11.
provide links with individual blind and vision impaired people throughout New Zealand.

Toward these ends, the Association has exercised significant tangible influence in improving the quality of life for blind and vision impaired New Zealanders. While the following list is by no means exhaustive, the organisation has, for example, been instrumental in achieving the following:

· The right of blind people to have a person of their own choice assist them when voting at parliamentary and local body elections.

· Measures to improve pedestrian safety - produced a video entitled "Who's the Footpath for?"

· Streets that are safer for us to walk on and improved and more accessible public transport so we can get around independently.

· Notes and coins of different sizes and colours, and now talking ATMs, so we can handle our cash independently.

· Free, portable Directory Assistance throughout the country because we can’t read the phone book.

Our history “Quest for Equity”, published on the 50th anniversary of our organisation’s founding, details at greater length, accomplishments achieved by the Association prior to 1995.

However the most dramatic impact of the Association's first fifty years has been on the Foundation of the Blind itself, the primary provider of services to blind and vision impaired people in New Zealand. It started in 1945 when blind people knew that we could do more than make cane baskets and other similar items in the Foundation’s institutional sheltered workshops. The collective advocacy of blind people speaking for ourselves steadily encouraged and sometimes even forced the Foundation to confront its historically paternalistic attitude to blind and vision impaired people. The Foundation thus moved from an organisation which focused largely on providing institutionalised sheltered employment and hostel accommodation to one providing individualised home-based rehabilitation and training services today. Public advocacy by this Association in the late 1970s, culminating in street protests, caused the New Zealand Government ultimately to change key appointments to the Foundation's Board of Trustees, thus opening the way to a more consumer friendly organisation in the 1980s. More recently, the Association was instrumental in developing and promoting the new model of governance of the Foundation, making that organisation fully and directly accountable to the blind community.
The Association has also walked alongside other disabled people and their organisations both here and overseas in our journey out of institutions and into the mainstream of society. 
Association members subscribe to a positive and empowering philosophy emphasising our inherent competence to function normally in the world and as a result believe that we have a right to benefit from, and an obligation to contribute to, the world in which we live. 
It is this active engagement that helps to gradually foster increased community understanding and acceptance of blindness and blind people. 
The organisation’s motto promoting its inclination toward principles of self-help and self-determination is captured in the phrase “blind people speaking for ourselves”.

By way of structure, the Association is governed by a National President, one Vice-President, and as many as seven other individuals who comprise the Board. These officers hold staggered two-year terms, and are elected by the national membership via postal ballot. This body is tasked with interpreting and implementing Association policy, adopted by resolution or other means, at its annual national conference and with developing strategic direction for the organisation. 

In an effort to promote its democratic character and ensure that national sentiment is reflected when addressing matters of particularly critical importance, one representative from each branch joins the deliberations of the Board to function as the Association’s National Council. Meetings of National Council are convened only as often as extraordinary circumstances require.

The 14 branches of the ABC NZ are governed by elected local leaders of the blind and vision impaired community, and are charged with creatively promoting organisational policies and philosophy in their particular geographic localities. Of equal importance is the fact that the branch structure facilitates both social and professional networking opportunities among Association members. This means we can meet and share our experiences with other perhaps newly blinded people so they in turn can become more confident and ultimately more productive as blind citizens.

The Association has also made provision for the establishment of Special Interest Branches which are to be developed as national entities to cater for a particular community of interest with specific implications due to blindness and vision impairment, e.g. blind and vision impaired parents, youth, or specific professional groups.

The Association’s annual conference is the supreme governing body of the organisation. It is during this annual assembly that delegates from across New Zealand fashion policy and address relevant issues of the day pertaining to blind and vision impaired people, services we receive, benefits to which we are entitled, laws which impact our lives and social and cultural attitudes which exist and influence our quality of life experience. These conferences are run by blind people ourselves and represent the largest regular gathering of blind people meeting on our own and on our own terms to make decisions about our place in the world.

The Association’s national office is based in Wellington where two full-time staff (the Executive Officer and Administrative Assistant) supports the governing body and local branches of the Association. It is from the national office that the Association’s quarterly publication, “Focus”, is produced.

Accurate identification of the blind and vision impaired population living in New Zealand proves quite difficult to objectively quantify. This may be attributed to the absence of a consistently used definition for measuring degrees of blindness or vision impairment, failure of those who are blind or vision impaired to self-identify, or the presence of statistical errors in studies which render the accumulated information unreliable. Despite these problems, it can be said with comfortable assurance that blind and vision impaired people represent a substantial block of human beings that deserve policies which ensure that our access needs in a variety of settings are taken into consideration.

Statistics New Zealand reports that in 2001 there were an estimated 81,500 New Zealand adults that were blind or had a sight limitation that could not be corrected by use of glasses or contact lenses. Approximately 7,800 of these adults were totally blind. 
The remaining individuals had some form of seeing limitation that made it hard for them to see ordinary newspaper print or see the face of someone across the room with glasses or contact lenses. 

Eighty-five percent of adults who were blind or had a sight limitation were living in households; the remaining 15 percent were living in residential facilities. 
Seventy-one percent of adults in households with sight limitations used some type of special equipment or service for blind and vision impaired people. The most common types reported were glasses or contact lenses (39,900) and hand-held or desk-mounted magnifiers (18,200). An estimated 97 percent of adults in residential facilities with sight limitations used some type of special equipment or service for blind and vision impaired people. Twenty-one percent of blind and vision impaired adults in households had an unmet need for some type of equipment or service relating to their disability. 

The most common reasons were that it was too costly or they could not afford it, and that they had never been assessed.

The Royal New Zealand Foundation of the Blind (RNZFB) is New Zealand’s primary provider of habilitation and rehabilitation services to the blind, vision impaired, and deafblind communities. Its statistical figures are considerably at variance with those offered in the report above, but are significant in terms of identifying the blind and vision impaired population who have acknowledged a need to receive service, and have thus been certified by the RNZFB as meeting its definition for vision loss. In its Annual Report for the year ended June 2010, the Foundation reported it has 11,504 members who are eligible to receive services. Membership is significantly skewed towards the older age group with only 7% of members aged 20 or under, 26% aged 21 - 64, 14% aged 65 - 79 and 53% aged 80 years or older. Foundation membership is predominantly European (81%), with Māori making up 7% of membership and Pacific peoples 3%.

In terms of blind and vision impaired youth, Statistics New Zealand reports that an estimated 13,200 children were blind or had trouble with their eyesight that could not be corrected by glasses or contact lenses. Seventeen percent of these children (2,300) had been diagnosed as being blind by an eye specialist. 
Six percent of children with sight problems used some type of equipment for seeing other than glasses or contact lenses. By way of contrast, figures from the Blind and Vision impaired Education Network NZ (BLENNZ) Annual Report for 2009 show that there were 1,456 blind or vision impaired students in New Zealand receiving Special Education instruction in the country. 
These children range in age from newborn through to 21 years. They are spread throughout the various levels of education. 
With the foregoing data as contextual background, it is clear that New Zealand’s blind and vision impaired community is a distinct and discernable population warranting the opportunity to contribute to, and benefit from, the society in which we live. 

Funding
The Association of Blind Citizens receives no government funding. It is a charitable organisation. Most of its funding is received from the Foundation of the Blind, but in the last seven years that funding has steadily declined and this decline is likely to continue for the foreseeable future, forcing the Association to find more of its funding on its own from other sources.

People (about Board Members)

Programmes

This will be addressed on a case-by-case basis.

Ways to Support

The organisation sources philanthropic income from the following activities:
· Memberships

· Donations
· Bequests



· Funding projects
· Sponsorship
· Payroll giving

Attachment “K”
Identification Card Issues
A Discussion Paper

From ABC NZ Wellington Branch
Wellington Branch requests that Conference task the Board with revisiting the availability of an identity card that is acceptable for use by blind and vision impaired people in all situations. It is useful to have a card that fits into a wallet.

The following examples are provided in support of this request:

Example: A member of the Foundation carries around their passport as it is the only form of ID they have that has been accepted by banks.

Example: ID is required in order to have a new PIN put onto a Kiwibank card. The member did not have their passport with them so a form was completed and the member used their BNZ and Foundation cards as ID.

Example: Sometimes two forms of ID are needed and a passport is the only one that is acceptable.

Possible Solutions
1.
The Foundation membership card be recognised as official ID.
2.
A card similar to a drivers license but for ID purposes only be created.

Attachment “L”

Representative Appointments
Introduction
The Board makes appointments to a number of nationally representative positions, consistent with its delegated authority. Appointments made by the Board since Conference 2010 are therefore brought to Conference for informational purposes.

In the knowledge that Conference is the supreme governing body, the Board is aware that Conference may question and/or overturn any of its decisions. In the event Conference is not in favour of any of the Board’s decisions, it has the authority to oppose an appointment and make its own.

Conference is informed that the following appointments have been made since Conference 2010, by the Board.

1.
Workbridge: the Association is a Corporate Member and holds a position on Workbridge’s Council.  In May 2010 Mrs Beverley Duncan was appointed by the Board for one year. The Board has recently re-appointed Beverley Duncan and she will hold this office until November 2012.

2.
RNZFB Fundraising Panel: Although Lynette Simon was reappointed to this position for the current period, there have been no meetings of the Panel for over 12 months.

3.
Bankers Association Focus Group: In November 2011, the Board reappointed Ann Bain for a further year. The status of the Bankers Focus Group was unclear at that time, thus the Board committed to reviewing this in November 2011.

5.
RNZFB Cassette to Digital Leadership Project: The Association has responsibility for recommending a consumer representative to this project group.  In 2009 the Board appointed Dave Allen to this position. 

He was reappointed in November 2010 however the project group has been relatively inactive this past 12 months.

6.
World Blind Union Standing Committee: Following a call for nominations, the Board considered candidates at its 2010 Annual Planning Meeting. The following appointments were made to the WBU Committee: Dave Allen and Thomas Bryan. The term of office for these positions coincides with the WBU Representative’s thus concludes in October 2012.

7.
Leadership Facilitator: Doug Johnston was appointed to the role for the 2011 Leadership Seminar.

8.
Technology Sub-Committee: Clive Lansink and Dave Allen have each been appointed in their Board Member capacity for one term, expiring November 2011. Paula Waby, Gene Gibson, Thomas Bryan and Julia Mosen have been appointed for two  years, concluding November 2012.

9.
Massey University Advisory Group for Specialist Teaching Blind and Vision Impairment: Jonathan Godfrey was appointed to this position early in 2010. He was reappointed in November 2010 and will hold the position until at least November 2012, at which time the Board will review the situation.
10.
New Zealand Disability Convention Coalition Project Management Committee: Mary Schnackenberg was reappointed to this role early in 2011, at which time the Board also recommitted its membership to the New Zealand Convention Coalition. The position will be reviewed at the Board’s Annual Planning Meeting in November 2011. 
Attachment “M”
Conference 2012 Preparation
Conference 2012

Association Conferences are held on a weekend-date as close as practicable to 8 October, this being the anniversary of the Association’s establishment in 1945.  

Conference is alternated between the North and South Islands, and then between four major cities i.e. Auckland and Wellington and Christchurch and Dunedin.

The Association’s Annual General Meeting is held in conjunction with Conference. In 2012, Conference is destined for Dunedin. Several venues have been booked tentatively for Friday 5 to Sunday 7 October inclusive.  These are to be inspected for suitability.

The Board recommends that Conference delegates the responsibility for reaching a decision on the 2012 Conference venue to the Board and that a decision be made no later than its 2011 Annual Planning Meeting.

Theme – Conference 2012
Annually at Conference an opportunity for Branches and members to promote ideas for the Board to consider in preparation of the following year’s theme, is presented.

The Board values this input as your suggestions guide and inform it in its decision making.  Suggestions can include speakers etc, so come prepared to share these with everyone.
Attachment “N”

The Royal New Zealand Foundation of the Blind
 How do we assess that Organisation now that it is Three Years Since Restructuring?

In early May 2008, the Chief Executive of the Foundation announced her intention to restructure the Foundation. Although the 2020 project would not conclude until early the following year, she had taken the view that "a significant change was needed to lift the internal capability to improve client service delivery and to ensure future sustainability." She needed a new and cohesive team to be in place in time to have input into and complete the 2020 project. With the exception of the Executive Director – Direct Client Contact Services that was filled later, the restructuring was implemented by September 2008.

Now it is September 2011. The Association believes it is now timely to encourage a discussion that will allow members to indicate areas where you think the Foundation is doing well and where you have concerns. The purpose of this paper is not to lay out the issues for discussion but to simply set the scene for the discussion.

It is felt that the best way to set the scene is to circulate the original document entitled "RNZFB Proposed Executive Structure (May 2008)", that formed the basis of the consultation and which largely reflects the final structure that was implemented (Appendix I). There was and possibly still is significant support for the proposed new structure; in fact the Association was largely supportive. It is understood that much of the feedback was focused more on suggestions to fine tune the structure rather than to indicate significant opposition to it. There was a mood which was also reflected in the 2020 discussions that the Foundation could not continue to function as it had been prior to this point.

It is suggested therefore that our discussion should not focus on the structure itself but rather it should focus on what we were told it would deliver. In this regard we recommend you read the original proposal which is attached as an appendix to this paper.
 It outlines the six divisions and goes into some detail on what we could expect each division to contribute towards the Foundation implementing its vision.
It is not our intention in this paper to highlight for discussion any specific concern or frustration we are aware of regarding the Foundation. The one exception we are making is the issue of the Foundation's culture. We are highlighting this issue because at the beginning of this year the Foundation carried out a survey into how the organisation's culture is perceived by various sectors of the Foundation's community. The results of that survey indicate that there are widely held major concerns regarding the Foundation's culture, which indicate that its culture is perhaps not appropriate for its vision and purpose. The results have been shared with the staff, and verbally with consumer organisations through the Consumer Consortium. We are disappointed that the Foundation has not yet circulated anything in writing to consumer organisations regarding the results of the survey and which areas of concern the Foundation intends to act on, and we urge the Foundation to share the results with consumer organisations without further delay.

In the meantime, this is an opportunity for you, our grass roots members, to have your say with little or no influence from the Association's leadership. This may be just the first step, but we hope through this exercise to start documenting your feedback, both positive and negative, which will ultimately influence any steps the Association might make.
Appendix I

RNZFB Proposed Executive Structure (May 2008)

This is the start of the formal consultation process with you regarding a proposed restructure of the senior management team.

I am looking for your feedback on the proposed changes that I wish to make to the Foundation’s organisational structure. I have made a presentation to the Board who have approved my starting the consultation process with you

Vision for the Restructure 

“Working as One Team” - We will build a Team to Deliver the Foundations future direction and sustainability

Our Client at the Centre of Everything we do – my personal philosophy 
(the PowerPoint had a slide with 3 circles – this was spoken to as below)

Many of you will have heard me speaking over the past 10 months about my personal philosophy which places our members (I think of them as “our clients) at the centre of everything we do” and that service delivery should “follow their journey throughout our services”.

Imagine 3 circles  

In the inner circle are our clients
Within the circle surrounding our clients are our staff, volunteers and community committees who provide the direct services and support networks that help improve our clients experience.

I sit in the outer circle along with the Board, Managers and support services.  
Our responsibility is to support our staff and others to do their job well - with the tools, skills and systems that make it easier for them to deliver great services to our clients.

Crucial to achieving this will be the Leadership team Working together to deliver this culture. 

It is my desire to develop the Foundation as a high performing organization with a leadership that develops a client-focused positive and open organisational culture that:

· Not only places our client at the centre of everything we do but demonstrates they are by everything we do.

Focus for the Restructure 

To ensure that we achieve the Foundations vision now and into the future, we are setting the platform that aligns with our values which:

· Has the client (our members) at the centre of everything it does

· Delights our clients with its customer focused service and delivery.

· Is focused on innovation and sustainability delivering evidence driven exemplar solutions for the future.

· Has a leadership which ensures our people are supported and developed to enable them to deliver high quality continuously improving services 

A Clear Message 

Over the past 10 months I have received clear messages internally and externally that:

· There is a need for a consistent service model that follows the clients’ journey with a key contact point

· That synergies do exist across the organization but our current divisional structure means we work separately with limited alignment. 

· And innovative approaches could provide business opportunities and new revenue but we currently don’t have the business or project management skills and systems to take advantage of these opportunities.
Rationale for the change 

I realised that to improve client service delivery and ensure future sustainability:

· A significant change was needed to lift the internal capability to improve client service delivery and to ensure future sustainability.

· It would require more than ‘tinkering’ with different parts of the business.

· There was a need for a cohesive strategic leadership team “working as one team” with the capability to lift the organization to meet our current and future challenges and opportunities.

· This new team needed to be in place prior to have input into, and complete, the work that has commenced on 2020 so cannot wait until that is completed.

Process undertaken to develop new structure

· I have undertaken internal operational improvement planning which gave clear messages for future service delivery.

· Acting as Fundraising DM developed income strategies that have informed new structure. 

· Met regularly with Consumer groups, Community Committees and government identifying the need for a stakeholder relations focus.

· Visited and/or reviewed RNIB, Vision Australia, Western & South Australia’s services and structures. 

· Gained external critiquing and refinement from Marketing and external stakeholder relations specialists and international CE counterparts.

· Worked with HR Consultants to refine the proposed structure

This has identified the Structure must:

· Align & enable an integrated client journey and a culture to support it

· Allow for skill development and/or career progression for staff

· Enable an accountability and continuous improvement culture  

· Reduce duplication and provide clear responsibilities and roles 

· Support collaborative external relationships with all our stakeholders 

· Increase awareness of the Foundation and our purpose

· Create the ability to maximise income while growing our donor base

· Encourage and support creative, innovative products and services

· Provide commercial skills to ensure the economic viability of commercial enterprises. 

· Provide ongoing ability to plan for managing to our different horizons

Proposed structure

The new Executive Structure I am proposing to achieve this incorporates the Chief Executive and 6 key senior positions

These 6 positions are created to provide clear new directions and leadership that will assist us to meet the Foundation focus on our clients, our people, our partners, our sustainability, continuous improvement, customer service and innovation.

The proposed 6 Executive Director positions are:

· Strategy, Improvement and Performance

· Marketing and Fundraising

· People and Culture

· Stakeholder Relations
· Direct Client Contact Services

· Access, Innovation and Enterprise

Executive Director - Strategy, Improvement & Performance

Principles

· We are constantly aware and respond to the opportunities and challenges of tomorrows horizons.

· We identify and respond to trends that will define us as an exemplar organisation.

· We ASPIRE to Excellence, Continuous Improvement and Evidence Driven solutions.

· Our organisation is run efficiently and effectively demonstrating good corporate governances systems and processes

· We will achieve current and future sustainability

Key elements of this portfolios function will include:

· Strategy & Planning - Research/Ethics, Environmental Scanning, Strategic and Business Planning and Major Strategic Projects (2020).

· Organisational Improvement - Service Development and Continuous Improvement, Project Management training (e.g. LEAN Thinking), Service Standards and audits, Policies development and monitoring, Service Risk management, International Benchmarking, Complaints Management, Consumer satisfaction.

· Organisational Performance - Financial & Investment Management, Accounting, Administration Services, Corporate Infrastructure, Fleet Management, Trust Administration, Property Management and Business Analysis & Reporting 

· Business Development & Contract Management – Will provide analytical assistance, due diligence tender processes, business development opportunities and government contracts.
· Corporate  Governance - Board Secretariat & Governance, Privacy, Corporate Risk Management and Policy, Internal Corporate audit & monitoring, Intellectual Property 
Executive Director - Marketing and Fundraising

Principles

· We have secured an efficient and sustainable portfolio of net income with continuous growth potential

· We will focus on our Supporter base to maximise their life time value

· We will develop a businesslike approach to achieve net return on income.
This Business-like approach upgrades:

1.
Supporter Care will maximise the lifetime value of our donors

2.
One clear communication message is consistently used regarding our brand experience

3.
Everything “we do” aligns itself to legacies.

Key elements of this portfolios function would include:

· Development & Performance focus would include Analysis and research and development of new Fundraising products and activities e.g. a fundraising product may focus on financially supporting a young person through tertiary education to achieve employment. A donor may agree to sponsor to a specified value to have their name attached to the sponsorship. 

· Delivery focus would include a focus on Corporate Sponsors, Major Trusts & Donors, Regular Giving, Legacy Development and Supporter Care.
· Equipment Services and the Pearson Fund would also be included as it provides a customer service approach to equipment accessibility for clients and the public. Merchandising and marketing of current and future iincome generating products will align with new fundraising products. 
· Communication Focus – aligned to Public Relations (ensures one clear communication message is consistently used regarding our brand experience)
Executive Director – People and Culture

 Principles

· We have a culture which supports and encourages that “Our People are central to our success”

· Our Learning culture attracts and retains “the Best Talent”

· We develop strong leaders who empower, involve and develop high performing teams who embrace new opportunities

· A  “can do” attitude is evident throughout the organisation 

· Our people verbalise that they feel supported, enabling them to do their job to their best

This role will specifically oversee the Foundation’s Organisational Culture Development including:

· Strategy, Corporate Values, behaviours & Principles  Culture  development, People Brand, Stories

· “Accelerator” top Talent program development

· Joint venture with strategic partners

· Change management 

Key elements of this portfolios function will include:

· Workforce Strategic Planning (aligned with Strategy, Improvement and Performance) will develop workforce strategies that focus on strong effective leadership; Talent management and Professional development to ensure the Foundations workforce meets changing consumer and service needs. It will undertake Environmental scan, Gap analysis and research.

· Talent Growth & Learning - Develop an environment that attracts a high performing talented workforce. This function will attract and find future talent, develop.& retain existing talent (Leadership , Management, Professional & Performance Development, Talent Pool Development  (succession planning) and internal talent Learning and Development focusing on generic and specialist roles

· HR Operations - Oversee all aspects of operational  HR services including:- Operational Recruitment processes, induction working closely with Talent Growth functions, Performance management and improvement, HR operations best practice (policies, processes, employee relations) , Dignity at work programs, , HR administration, Staff surveys, Remuneration, Dashboards/Board reports, Link with external and internal outsourcing systems (Payroll systems, Strategic Pay Design, HRIS) 

· Volunteers Management – Treat as key Foundations people. Oversee all aspects of volunteer services including recruit, induct, train and on-going oversight. Client Service teams manage volunteers in specific areas on a daily basis

· Outsource - Training some programmes, Payroll systems, Strategic Pay Design

Executive Director – Stakeholder Relationships

Principles

· We will have built excellent collaborative partnership with our stakeholders to improve our client’s experience.

· Our strong strategic relationships and community interactions influence and generate decisions on government policy, legislation and funding to improve the lives of our clients

· We will maximise our future government funding by building strong open relationships through the right channels.

· We will have set internal and external strategic communications direction

· We will have protected and grown our reputation and profile nationally and internationally

The ED – Stakeholder Relations specific responsibly will be:

· Consumer Relations - with Consumer Groups and Community Committees focusing on Collaborative, partnership, Consultation, Sharing Information and Joint Advocacy.

· Government Relations with Ministers, Shadow ministers, Press Secretaries, Govt officials focusing on Strategic Influence and Advocacy on policy, legislation decisions & changes and Submissions. 

· Other Providers Relationships with Health & Disability and Private Providers,  medical & eye care professionals focusing on Influencing,  partnering, advocacy re policy change and  joint submissions and building strategic alliances and collaborative relationships to benefit our clients.  

Other functions of the portfolio will include:

· Public Relations - Protect and grow the Foundations reputation, profile and increase awareness through a variety of methods including - Media relations, Internal Communications, Brand & style standards, Branding research (with Marketing and Fundraising) Website design and implementation and Appeals campaigns
· Awareness - Increase public awareness of the Foundation and its services through Community Education and Training, Braille awareness, General awareness, Joint activities with prevention groups, Employer Awareness and input into submissions 

· International Relations - Promote RNZFB on the international stage and collaborate on international policy, advocacy and global initiatives through WBU, International Blindness  Agencies, International Boards 

· External Intelligence - Receive Regular updates from external source on  Parliamentary Intelligence, Policy analysis,  Access & feedback strategies

Executive Director – Direct Client Contact Services

Principles

· We will have one Integrated Service which  “Follows the Client Journey” 

· Single client service role will help drive synergies, bring clarity to costs and outputs of what we deliver providing a strong basis for strong funding negotiations. 

· Our service delivery is consistent and flexible supported by a Key Contact Person. 

· Our clients “express delight” with the service they receive at every stage of their journey.

Areas anticipated to be included in this function are:

· Rehabilitation Adult

· Children's Services 

· Deaf blind Services 

· Guide Dog Services

· Recreational  Services

· Employment Services

· Pacific Island 

· Mano Kapo

Rationale

Drawing all aspects of Direct Client Contact services involved in supporting our clients independence and lifestyle together under one team is designed to enhance the development of:

· One integrated service that follows our client through their journey

· Service options aligned to meet our clients life cycle and current clinical and independence needs

· Service synergies across current service models Identified.

· Reduced duplication of effort for our clients and staff

· A Key Contact role that guides the client through our service options

· A “pick & mix” approach to service options that might focus on an Independent Living, Peer support, Employment and Cultural focus 

· Together with the “gentle door opening approach” of Stakeholder Relations this role will provide a strong structured approach to successful future funding negotiations. 

This is large service that will require leadership capable of bringing about service change with a client focus and expertise in integrating services.

· An Client Service Model Design Project to follow the Clients journey  will be one of the first step initiated for this team 

· A Service Model Design Project will be the first step initiated for this team.

· This will be implemented with a project team from the new team.

Executive Director - Access, Innovation and Enterprise

Principles

· Increasing our clients access to Information will be key 

· We will offer one Integrated Accessibility Service for our internal and external customers 

· We will support our client’s independence through the provision of Accessible Information and by creating innovative solutions that improve their environment.

· Innovative ideas, product development and new business enterprise will add significant value to both our internal and external clients while creating sustainable income streams for the Foundation

· Innovation is encouraged and new opportunities are “grabbed” with relish

Areas anticipated to be included in this function are:

· Information Services 

· Library Services

· Adaptive Technology

· Accessible Format Production

· Accessible Information Consultancy

· Adaptive Communication
Key elements of the functions would include:
· Production services for our internal customers – Provide a Production service for internal published documents establishing high standards of production.  eg Library transcription,  AIC/AFP Publishing production of internal documents. Oversee AIC/AFP contracts and AFP Standards 

· Accessibility Focus to improve our clients Information and e-accessibility experience and the external accessibility environment exploring alternative technology including - Library Distribution services, Adaptive Technology Member training and helpdesk, Telephone Information Service, Scripting, Communication & technology (ICT) Adult Rehabilitation, Equipment assessment, Standard setter eg Audio Description, Further Digital development and DTB implementation,  Internet & Global linkages .

· Innovation & New Business Enterprise for External customers with full Cost Recovery – this focus will generate and promotes innovation information and product solutions to issues that will improve our clients experience & the external accessibility environment. Eg. ideas development  and product development, Rapid Turnaround Services (AIC),  Consultancy Services (eg Web design, Building environment), Audio Description

· Organisational System Support - Provide integrated IT support that is aligned to Adaptive technology and new digital solutions which enhance e- solutions and accessible information. – eg. Client systems, IT systems, HRIS, Intranet, Internet, Global linkages and Staff IT literacy.

The complexity of this new service model will require leadership in e-technology and accessible information services and expertise in integrating services focused on a new direction.

· An Organisational Design Project will be one of the first steps initiated for this team to develop future service integration.

· This will be implemented with a project team from the new team.

Benefits of Change

· It focuses us on our Members as “Clients” and on future Clients 

· It provides Cohesion and Synergy to our Service Delivery

· There is an organisation performance, planning & improvement focus

· Innovation is encouraged but managed in a realistic framework

· Our People focus will build a culture and capability for future by developing our people 

· Stakeholders are elevated as important partners

· Income is maximised through new marketing and fundraising approach.

· It provides a platform to prepare for sustainability to 2020

Consultation Timelines

· 8 May - Commencement of the Consultation process. I am seeking your feedback on the proposal

· 22 May - Feedback concludes

· 22 – 25 May - Feedback considered and, where applicable, incorporated

· 26 May - Presentation of final structure to you  

Copies of This Presentation

On the Foundation website www.rnzfb.org.nz/management_restructure are:

· Copies of this presentation

· A video from me summarising this presentation

· Feedback forms

· Copies of the role profiles for the ED roles

· Frequently Asked Questions

Feedback

· Post to Raewyne Lovich, my PA or

· Email Raewyne at rlovich@rnzfb.org.nz
· Feedback closes at 5.00pm on the 22nd May 2008

Further Communication

· Over the next few days, I will be travelling around the country to meet with staff

· I will be talking to our Consumer groups to let them know what is happening

· We will be sending out an email to all staff at the end of this meeting

· We will be updating the Frequently Asked Questions as they come to hand

Through This Time

· Change is a challenge for all of us

· We need to remember our clients and “deliver services as usual”

· We need to support each other

· If you have questions or concerns, please bring them to me so we can address them as soon as possible

· May I introduce Jenny Manson from Grafton Consulting Group to you.  Jenny is available to provide you with support through this time.  She will be available here today and tomorrow.  You can contact her after that on 027 224 2418.  You can also use our EAP provider.   

And Finally

We have a great opportunity to build a solid platform for the Foundation

to go forward creating services where we:

· Have our clients at the centre of everything we do.

· Delight our clients with our customer service and delivery.

· Focus on innovation and sustainability delivering evidence driven  solutions for the future.

· Have leaders that support and grow our staff and volunteers to enable them to deliver great services to our clients.

· Have excellent collaborative relationships with our stakeholders.

· Are recognized as a high performing “magnet” organization and employer of choice

· Provide a platform to prepare for our future sustainability to 2020

I look forward to your feedback.

Sandra Budd

Chief Executive 

8th May 2008

