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Attachment “A”
Matters Arising from Conference 2011
Outcomes of Conference 2011 were considered by the Board during its November 2011 Annual Planning Meeting. A brief commentary on items arising for comment and which are not reported upon elsewhere in the Conference Agenda is provided.

1.
Self-Service Kiosks: Conference tasked the Board with ensuring that proposed new Post Office self-service kiosks are fully accessible to blind and vision-impaired people. 

Approaches seeking the involvement of Blind Citizens NZ with respect to the introduction of self-service kiosks by NZ Post (and KiwiBank) have been made. Focus groups in Wellington were held that involved members from across the community including blind people were held towards the end of 2010 and into 2011.The first of these self-service kiosks were rolled out late in 2011. Communications with NZ Post and Kiwibank continue. 

2.
RNZFB-Related Topics: A number of Conference decisions involved issues and topics relating to the Royal New Zealand Foundation of the Blind (RNZFB). Whilst addressed individually, these, along with older issues awaiting attention, were also conveyed en masse to the RNZFB’s Client Services Committee (Committee). 
Our communication recognised opportunities and dialogue on important service delivery issues for example, which have occurred in the past and which have fallen by the wayside. We urged the RNZFB to develop a new approach in its planning procedures which sees consumer organisations as partners rather than us communicating at a level that involves submissions only.
An opportunity to address the Committee in February was welcomed by the Board. The National President and Executive Officer subsequently met with the Committee and spoke to those items. Very recently the Committee provided a comprehensive response to the Board. Whilst it was able to receive them at its September meeting, the Board is agreed the detailed response requires careful consideration before it is in a position to offer any comment, either to the Foundation or Blind Citizens NZ’s membership. In the meantime delegated Board Members and the Executive Officer will work through responses to the respective issues raised. Their analysis of these will be brought to the Board’s November Annual Planning Meeting.

A summary of items brought before the Foundation’s Client Services Committee, including non-Conference related items includes:

· Review of Adult Braille Services.
· Review of Equipment and training resources.
· Comprehensive review of the Adaptive Technology.
· RNZFB implementing its Equal Employment Opportunities for the benefit of RNZFB members.

· RNZFB Library Services talking book download facility.

· The need to consult with blindness consumer organisations on changes to services.

· Non-involvement or consultation with blindness consumer organisations in the development of the New Service Model.

3.
Dot 4 Statement: This resolution was duly conveyed to the Foundation’s Board of Directors shortly following Conference. IT was considered by Directors it at their November 2011 meeting where the decision to meet with a delegation from Blind Citizens NZ was reached. Early in 2012 the National President and Martine Abel-Williamson met with the Board of Directors, speaking to the Statement.
4.
Accountability of RNZFB Board Directors: This Remit called on the Board of Directors to be more accountable to its voting members. Mechanisms by which this could be achieved were highlighted.

In reviewing its framework the Board of Directors has established a sub-group of consumer organisation representatives from the NZ Blind Consumer Consortium to work with Board Directors. Although efforts have not contributed to this year’s processes, the subgroup continues to influence the framework review and to bring various aspects forward.
5.
Commercial and Government Agencies – Accessibility of New and Emerging Technologies: The right of blind and vision impaired New Zealanders to access services, information and technology has been communicated to the Department of Internal Affairs, and the Consumers Institute has been informed of the issues. Discussions are ongoing and opportunities are taken wherever possible to profile these requirements also.
6.
Legislative Approaches Pertaining to Obtaining Information in Format of Choice: Options that could be utilised as a means of reinforcing the right to communicate with and obtain information as set out in the Conference Resolution are being explored. This includes investigating mechanisms available through the Ombudsman’s Office and Human Rights Commission. 
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1.
Introduction

Blind Citizens NZ exists to give blind people a voice that we otherwise would not have. Recognising that we live in a sighted world, we volunteer our time and energy to, amongst other things, persuade Society to be as accessible and inclusive as possible so that we and other people with disabilities can take on all the obligations and enjoy all the benefits of citizenship.

Blind Citizens NZ is a consumer organisation. We are not like a typical charity that exists to provide a range of services to its beneficiaries. Rather, much of our work is done voluntarily by blind people following the principle as expressed in our motto: "blind people speaking for ourselves". A very important aspect of our activities simply involves bringing our members together so we can share our experiences and form a collective view which we can then promote.

Our Annual Report will give you a detailed picture of all our activities. Here in my President's report, I will draw your attention to some particularly significant issues, but I am always fearful that by doing so I might diminish the importance of other activities. That is not my intention because all the things we do are important as we strive for a better world for blind people.

I urge you to keep this one thought in mind as you read our Annual Report. If you find yourself wondering why we are saying or doing a particular thing, the reason is most likely that the issue has a serious impact on our lives as blind people and our ability to contribute fully to Society.

2.
Getting Our Message Across

This year, we completed work on two strategies aimed at improving how we communicate with others.

First, we have adopted a new visual signature. The words "Blind Citizens NZ" conveyed in both print and simulated braille, emphasise that we are first and foremost citizens of New Zealand. We are keen to make our full contribution to, and be fully a part of our New Zealand society like other kiwis. Also by adopting our new visual presentation through all our published documents, our intention is to connect with the public in a way that encourages people to support us and which also avoids confusion with the Foundation.

The other key strategy we focused on this year to get our message across is our new website. The new website will make it easier for our members and members of the public to follow all our activities and keep in touch with what we are saying. It also demonstrates that websites can be fully accessible to people with disabilities while still being effective and visually pleasing.

Through our World Blind Union (WBU) delegate, Martine Abel, We have been particularly active on the international stage. In addition to the usual responsibilities of a delegate, she has developed her own personal reputation as someone deeply committed to improving the status of blind people in the Pacific, particularly blind women.

You can see that our voice is part of a bigger voice of all people with disabilities. Blind Citizens NZ works closely with DPA and other blindness and disability consumer organisations to speak with one voice on matters that concern us all. You will also see from our Annual Report all the other organisations, committees and panels on which Blind Citizens NZ is represented. It is through all of these processes that we deliver our voice to the wider community on behalf of all our members. 
This is the essence of how we as blind people speak for ourselves, and I am proud that the message we deliver is firmly founded on our policy decisions which in turn are founded on the grass roots feelings and beliefs of our members as expressed at forums such as our National Conference.

3.
Issues We Have Been Pursuing

We advocate on a wide range of issues that concern our members. I will highlight just a few that have received specific attention this year.

We continue to push for blind people to be able to cast a fully confidential vote in state and local elections. Currently we are able to take someone of our own choice with us into the polling booth to mark the ballot paper for us, but still that means we are forced to share our vote with someone else. Other people take it for granted that nobody else need ever know who they voted for. We continue to urge the Government to proactively investigate new options now available that could let us cast a fully confidential vote.

This year the country is switching to digital television. The Government has announced an assistance package that will help disadvantaged people go digital if they meet certain criteria. However it does not go far enough with respect to recognising that for blind people, a “talking” set top box is needed so we can take full advantage of the digital technology. Blind Citizens NZ is drawing this fundamental oversight to the attention of the relevant Government ministers and we continue to urge the Government to ensure that talking options will be available so blind people can fully enjoy what digital TV has to offer.

We were pleased to have a small delegation meet directly with the Royal New Zealand Foundation of the Blind's Client Services Committee in February this year. We took the opportunity to acknowledge the Foundation's continued ability to deliver services in particularly difficult conditions. 
Then we discussed with the committee some of our more serious service related concerns which come from our National Conferences over several years, including braille and library services, equipment, adaptive technology, equal employment opportunities and Foundation regional offices. The committee has put the issues we raised on their issues register and we look forward to on-going dialogue with the Foundation on these matters.

We were even more pleased to meet with the Foundation's full Board of Directors. Opportunities like this don't come very often. This allowed us to talk personally to the Directors and give some background on our "Dot 4" statement that came out of last year's Conference. We also encouraged them to work more directly with consumer organisations so there can be true dialogue between our organisations at the governance level.

4.
Audio Description on Television and in Theatres

Last year I was able to acknowledge that New Zealand on Air would be funding audio description on New Zealand television for a second year. We particularly appreciate this given the serious and conflicting demands on Government funding the country is currently facing. This has allowed audio description to extend to an increasing range of programmes and movies, including New Zealand made programmes such as "Shortland Street" and "Nothing Trivial".

For us, audio description is like captioning is to people who are deaf. For those TV programmes that are described, we can switch to a special audio channel that lets us hear a description of what is happening on the screen.

Again this year we are pleased to see the effort being made to develop audio description in New Zealand live theatre. In Wellington, blind people have enjoyed audio described performances of "four flat whites in Italy", "all my sons" and "our country's good".
Aucklanders have enjoyed productions of "anything goes", "Jersey boys" and "the bartered bride" with audio description. Dunedin has seen at least six audio described theatre performances in the last year or so.

Audio description may seem trivial to some, but in today's world it is a critical factor in our ability as blind people to take part in New Zealand's culture. It helps us gain full enjoyment from television, movies and the performing arts, where often something very significant is conveyed only through the action. Without a description, we are oblivious to such detail. Speaking personally, my partner and I have really enjoyed the new opportunities that audio description in theatre has given us to go out and enjoy ourselves for an evening in much the same way that many others take for granted. And I know that an increasing number of other blind people are rediscovering the joy of live theatre, thanks to audio description.

5.
Sustainable Funding

Blind Citizens NZ continues to work hard on responding to the financial crisis that we now face as a result of the decision by the Royal New Zealand Foundation of the Blind to continue to reduce our funding. Traditionally, the Foundation has been our main source of income, which it has provided under the terms of an agreement whereby we would refrain from our own active fundraising that would by its very nature be in competition with the Foundation. We appreciate that the Foundation decided to phase in its decision to essentially withdraw from funding consumer activities over several years. The Foundation has expressed the hope that this process of relatively small reductions in funding of consumer organisations over the next few years will give us all time to find ways to reduce expenditure or develop other sources of funding. We acknowledge with sincere appreciation that this year the Foundation did not reduce funding, choosing instead to maintain its funding at the same level as last year. 
But still they have made clear their intention to continue to reduce funding to all consumer organisations in the next few years, and hence we need to prepare ourselves now to respond to that situation.

The Board has engaged the services of a strategic fundraising advisor to help us develop new long-term funding strategies. Our initial focus is on developing an independent public profile so we are better placed to make applications to philanthropic trusts, developing our internal infrastructure and building our own supporter base. Our initial efforts to obtain support from trusts have so far had little success. We always knew that the big challenge would be that funders would ask why they should support us if they are already supporting the Foundation. After all, as I mentioned at the start of this report, we don't provide services. On the other hand, we are working to build relationships with funders that may lead to them recognising the benefits of funding consumer activities.

But even if we can ultimately gain more support from philanthropic organisations, it will not be possible to fund our growing deficit simply by applying to trusts. All options must be considered as our costs continue to rise and funding from the Foundation continues to reduce in real terms. We are moving to the point where we will be commencing a programme of appealing to the public for funds. Again the challenge will be convincing people to support our cause. Blindness is a cause that attracts a lot of support from the community, but would people be prepared to support Blind Citizens NZ in addition to, or instead of, the Foundation? Right now, nobody really knows the answer to that question.

We have also started discussing with Government the possibility that we should at least receive some Government funding for what we do. Under the United Nations Convention on the Rights of Persons with Disabilities, people with disabilities have the right to be included when decisions are made that impact on our lives. 
The best way for us to be included in such decisions is through representative organisations such as Blind Citizens NZ. The Government spends tens of millions of dollars on services to blind people. Only a small percentage of that funding would be needed to sustain our core activities and ensure that we are able to speak formally to Government on behalf of our members.

At this point I would like to personally acknowledge with sincere appreciation the support we have already received from our own members and branches. Some issues of our Focus magazine and the costs of running the Feedback Line have in part been met directly from your contributions, and we are truly thankful for your support.

We are fortunate that we have built up good reserves over a long time. It is good to have reserves when times get tough. The Board took the view that provided we worked hard on containing costs, and if we focused our energy on developing new sources of income, we could legitimately use our reserves to bridge the funding gap in the short term. Hence we have had significant budget deficits in the last two years.

This coming year we have another budgeted deficit of about $71,000. But it must be understood that this includes a target of $50,000 to be raised from new sources of income. If we are not successful, the deficit will be much higher, and could well exceed $100,000.

We know this is not sustainable. Therefore, this coming year will really be a critical turning point in the progress of our organisation. We will need to see real evidence that we can successfully raise funds from sources other than the Foundation, or next year we will need to take drastic steps to reduce expenditure. Such steps are likely to have a major impact on our organisation as we know it. This year the Board will be looking very closely at the implications for our organisation in the event we are not able to fund our activities from other sources.

6.
Conclusion
I hope anyone reading our Annual Report will appreciate not only the amount of work we have done but the depth of the detail at which we work. It's great to have a voice in the community but there is a lot that goes on behind the scenes to make it possible.

One thing that is central to how we operate as an organisation is the way our activities are directed by our members. Whenever we speak out on an issue that concerns us, we can trace what we say to an important resolution or policy statement passed at a meeting of our members such as our National Conference. This is why I regularly refer to the idea that Blind Citizens NZ gives blind people a voice. We don't have other people speaking for us; we speak for ourselves.

Right now though, our organisation internally is under considerable stress. We have very limited staffing resources and in my view we are asking far too much of our staff without being able to give them the resources they really need to work effectively. The Board has made it clear that the work we are doing to improve our funding situation must take priority. As a result, we are seeing a temporary reduction in our other activities while we take the necessary steps to remain viable.

In closing, I would like to acknowledge with appreciation the work of all our Board members who give their time voluntarily not just to read the materials and attend Board meetings, but often also to work on subcommittees and to represent us in other forums. We also acknowledge with appreciation the work of some other people who are not on the Board but who also give their time to advance our cause by representing us in a number of ways.

I would like to pay a special tribute to our Executive Officer, Rose Wilkinson, particularly because I work closely with her as President. I very much appreciate her passion and commitment to our work, her thorough knowledge of what we do, and the profile she has achieved for us in the corridors of power. 
Make no mistake, we are known and respected in Government circles, and this is largely due to the relationships Rose cultivates on our behalf.

What makes us strong is the collective passion we have about making the world a better place for us as blind people. To each and every one of you, I pass on my sincere appreciation for your efforts on behalf of all of our members. Without you all being willing to give your best to our cause, we would not be celebrating the successes we are able to celebrate today.

Executive Officer, Rose Wilkinson
It should come as no surprise to hear that the past 12 months have been an extremely busy time. As I ponder where to start my thoughts turn to some of the highlights of the past year, of our achievements and of the many items on our work plan which we continue to chip away at to make a difference.

Those of you receiving Minutes of Board and Management meetings and/or our meeting summaries will have some insight already into this year’s efforts which include: advocacy matters, refreshing our visual image, funding and finances, launching a new Website, progressing the Braille Employment Workshop opportunity and our Wellington Seminar. This list barely skims the surface and does not of course, touch upon the day-to-day activities and routine requirements that keep the organisation ticking over.

The adoption of a Fundraising Policy by Conference last year, coupled with the establishment of an Endowment Fund, set the scene in a funding context, for the time that has elapsed for the Board and I, since then. There is no doubt that Blind Citizens NZ has faced and will continue to face challenges on the income generation front. Some of those challenges will include changing the way we do some things, and accepting that change will help us get the best outcomes organisationally, for Blind Citizens NZ. They will also attribute to the primary goal which is achieving organisational sustainability for the longer term.

Considerable time and funds have been expended with the aim of increasing our knowledge and expertise around revenue generation. While it will be some time before we have any inkling about how successful we might be, we have learned that while we might tick the boxes with respect to submitting numerous funding applications, they take an inordinate amount of time to complete. Our primary focus is achieving funding that supports our core business and operational requirements. 

Herein is the challenge for Blind Citizens NZ as the majority of funders have constraints and/or criterion that preclude us. That said, and even though our experience is that funding opportunities that mirror our organisational needs are in the minority, the modicum of success we have achieved through the New Zealand Lottery Grants Board has energised us. For this has made us realise that while there will be lots of steps along the way, many of which may will be small ones, that we should measure our successes in the same way.

Moving further along the revenue generation spectrum, we are now planning a campaign letter to our members (predominantly). This new and exciting piece of work will be our first attempt at taking a more public approach with our cause. Exploring Government funding opportunities remains a key focus of our income generation work.

Ensuring potential funders relate to Blind Citizens NZ as an organisation that is sustainable and of relevance within the disability community generally, and blind community specifically is linked to our revenue generation efforts. New territory was covered in our work with Creature Design NZ as we developed a visual signature for the organisation. Combining a visual presentation of braille with the slogan “a blind bit of difference”, identifying a snappier abbreviation “Blind Citizens NZ”, and demonstrating good use of high contrast colours, whilst retaining our name and historic logo, and our colour-range, has been a mammoth piece of work. The level of positive feedback has been overwhelming 

While we are used to working under financial constraints, there is no doubt that this past 12 months has been testing. Our collective efforts are evident – that is, the National Office deficit is much less than we had projected. This has been achieved by keeping activities to a minimum, negotiating cost-efficient pricing with our (National Office) service providers, and maximising situations in favour of Blind Citizens NZ. 

Of note is that the projected National Office deficit of around $80,000 for the 12 months ending 30 June 2012, did not take into account expenses for the development of a new website. Neither did it include costs involved in the creative efforts leading to the fresh, visual image and presentation of Blind Citizens NZ.

This leads me to the topic of donations and sponsorships, nicely. In this past 12 months we were extremely fortunate to receive a tagged donation from a long-standing member of Blind Citizens NZ. This financial contribution ensured we produced one of the two publications of Focus we had thought would be eliminated. The generosity of Wanganui Branch’s financial contribution is a further highlight of the support received. Wanganui Branch’s contribution sponsored an issue of Focus also. To the member whose wishes are to remain anonymous, and to Wanganui Branch, your support of Blind Citizens NZ is tremendous so thank you.

It was business as usual with this year’s Wellington Seminar. We resumed our routine of meetings with government officials, Ministers, Members of Parliament and influencers in areas we are working to make a blind bit of difference. In the government arena our focus remains on requirements around accessibility of websites and information for our members. There are significant pieces of work occurring across both fronts and our solutions-focussed advocacy continues to influence changes for the better, albeit that progress is slow. 

We were honoured to have the Minister for Disability Issues, Hon Tariana Turia host our Wellington Seminar Informational Parliamentary Function, where she also launched our new Website. Her commitment and support for: equality, the removal of barriers experienced by disabled people, and educating the general population through awareness campaigns, is evident through much of her work and was reinforced in her presentation to us.

Working with government officials to achieve accessible independent voting for blind and vision impaired people is one of several barriers we continue to pursue. While officials are busily exploring e-voting options, this technology-based solution will not meet the needs of the majority of blind people, or others within this county’s diverse population. A recent meeting with the Minister of Justice Hon Judith Collins and Chief Electoral Officer Robert Peden identified the Minister’s absolute support for independent voting mechanisms. Noting that fiscal constraints may dictate the speed at which progress occurs, the Minister gave an undertaking that the Electoral Commission would at the very least, include phone voting in its exploration of options that result in independence. Although the likelihood of a phone-voting pilot for example, being carried out ahead of or in conjunction with the next general election is minimal, we are actively pursing this. There is however, much happening at a local government level and we remain in contact both directly and indirectly through Branches, on this front. 

Significant progress has been made with audio description over the past 12 months. In the television broadcasting arena, and recognising funding from NZ On Air, TVNZ is now producing a minimum of 20 hours a week across a range of content. SKY Television has given its commitment to launch its own audio described platform and as a starting point, will screen TVNZ content (Channels One and Two), that is audio described. As the outcome is contingent on SKY Television having its technical equipment securely in place, the launch date has been rather fluid. However we believe this is planned for sometime in October 2012.

Inroads into audio described live theatre are being made. In conjunction with national advocacy, Otago, Wellington and Auckland Branches are working hard locally to influence a greater variety of audio described shows. During October in both Auckland and Wellington, the opera “The Bartered Bride” will be audio described. 
We believe this is an opera-first for New Zealand. Progress with cinemas is slower than we would like, however we are making progress and have the support of key personnel across major and privately owned cinemas. 

Blind Citizens NZ is thrilled to claim some of the kudos for these developments. You may recall the audio described workshops we held in conjunction with our 2011 Wellington Seminar. Run on our behalf by Alex Varley, Chief Executive from Media Access Australia, those workshops attracted movers and shakers from across New Zealand’s entertainment industry including from dance theatres, cinemas, opera, museums, art galleries and the like. So while audio description is still very new, and we have made significant progress, we continue to engage with people within the industry. Most of all we need to let everyone know how much this is valued and how much it stands to benefit people, most of all New Zealand’s blind and vision impaired population.

I referred in my opening comments to a Braille Employment Workshop that we are running. This is another of those “new” experiences we are carrying out. While a little outside the realms of what we would normally do, our focus is about promoting braille, and creating employment opportunities for blind and vision impaired people who are fluent braille users, to produce braille. Our application to the Ministry of Social Development’s Disability Employment Innovation Fund profiled the importance of braille, and the many opportunities that exist to have braille more readily available. The four-day workshop will tutor participants in the production of braille using Duxbury Braille Translation software. It includes a component on business techniques and responsibilities of setting up a business, and information sharing on blindness software and equipment options. Support from the Royal New Zealand Foundation of the Blind’s Adaptive Communications Adaptive Technology and Braille and Electronic Text teams has been amazing and greatly appreciated.

In my work with Branches, I am forever mindful of the continuous efforts and significant time contributions involved in the work carried out. This is significant and complements our collective work efforts. I especially recognise the respective contributions and achievements of your work with local councils. This work spans a myriad of areas too, including but not limited to influencing outcomes around accessible public transport, pedestrian safety, accessing information, the placement of audible traffic signals and crossings, sandwich boards etc. 

Our work with the Royal New Zealand Foundation of the Blind has traversed numerous topics and there appears to be a willingness to work more collegially with Blind Citizens NZ. We have been successful in our efforts to reinstate what used to be the Fundraising Panel, now to be called the Funding Advisory. 

As indicated in an earlier report in this Conference Agenda, Resolutions from Conference 2011 and prior are well documented through the RNZFB’s Client Services Committee procedure. Funding for the 12 month period to 30 June 2013 mirrors the previous period which provides a degree of relief. That said, the Board has once again adopted a budget which projects a significant deficit and yet this outcome mirrors costs relating to the routine nature of our organisational activities. Thus some hard decisions to ensure that Blind Citizens NZ remains a sustainable, vibrant organised movement for this country’s blind and vision impaired people, may need to be made in the coming months.

As I bring my report to a close, and reflecting on my opening comments, I realise that this really does only skim the surface of what we have done and achieved this past 12 months. You will read further on in the Annual Report, about the relevance of the United Nations Convention on the Rights of Persons with Disabilities (UNCRPD). 
This international legislation, ratified by New Zealand on 26 September 2008, makes it explicit that countries must work progressively towards ensuring the full realisation of all human rights and fundamental freedoms of for all disabled people, on an equal basis with others, and without discrimination of any kind on the basis of disability. Moving forward, all new legislation and policy must be consistent with the UNCRPD.

I highlight the UNCRPD because it sits across all aspects of my work.

I enjoy and value the links and dialogue that I have with the Board. We have started and completed new pieces of work this year which has contributed towards educating industries that had previously were unaware of fundamental criterion when working with blind people. Our work has brought forward new perspectives and challenges, and strengthened our strategic alliances.

Last but not least is our own National Office which comprises a small staff team of two of us, my relationship with Foresee Communications, and our wonderful team of volunteers. Teamwork is key to me in my role and the achievements made along the way. Specific thanks are therefore attributed to Jenni Dunkley, Heather Newell and our volunteers for their respective contributions, and support.
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Statement of Financial Performance for the 

Year Ended 30 June 2012
Note

2012
2011


$
$
Income
Financial Support RNZFB
3
247,037
261,000
Calendar Sales
4
10,676
10,769
Donations
12,744
16,603
Grants
20,757
23,820
Interest Received
70,532
81,836
Legacies & Bequests
37,000
-

Subscriptions
9,353
8,415
Trading Sales
5
121
368
Conference Sales
7,282
3,770
Advocacy
4,485
-

Sundry Income
7,159
5,541
[image: image1.emf][image: image2.emf]
Total Income
427,146
412,122
Less Expenditure

Calendars
Cost of Goods Sold
4
8,086
9,547
Trading
Cost of Goods Sold
5
599
1,721
Conference, Council and Board
Conference
6
39,117
42,599
Board
6
40,696
41,268

Council
6
-
461
[image: image3.emf][image: image4.emf]

79,813
84,328
Administration and Office
Administration Expenses
7
300,849
271,010
Office Expenses
8
68,035
82,139



368,884
353,149
Total Expenditure
457,382
448,745

Net (Deficit)
(30,236)
(36,623)


Statement of Movements in Accumulated Funds for the Year Ended 30 June 2012
Note

2012
2011


$
$

Net (Deficit) for the Year
(30,236)
(36,623)
Total Recognised Revenues and Expenses
(30,236)
(36,623)

Accumulated Funds at Beginning of Period
1,609,901
1,646,524


Accumulated Funds at End of Period 
9
1,579,665
1,609,901

Statement of Financial Position as at

30 June 2012
Note

2012
2011


$
$
Current Assets
Bank Accounts and Term Deposits
11
1,557,687
1,377,809
Cash on Hand
211
210
Investments
13
-
149,301

GST Refund Due
-
15,027
Accounts Receivable
86,328
14,739
Interest Receivable
8,059
1,963
Prepayments
40
-

Trading Stock
345
884

Total Current Assets
1,652,670
1,559,933
Non-Current Assets

Investments
13
60,000
60,000
Property, Plant and Equipment
14
37,580
42,775


Total Non-Current Assets
97,580
102,775

Intangible Assets

Website
15
5,251
1,015

Total Intangible Assets
5,251
1,015

Total Assets
1,755,501
1,663,723

Current Liabilities

Accounts Payable and Accruals
48,102
53,332

GST Payable
8,107
-
Income Received in Advance
117,883
-
Subscriptions Received in Advance
1,744
490


Total Current Liabilities
175,836
53,822


Total Liabilities
175,836
53,822

Net Assets
1,579,665
1,609,901

Represented by:
Accumulated Reserves
National Office General Funds
  9
168,627
591,017

Branch General Funds
  9
605,935
559,223

Endowment Funds
  9
800,000
454,558

Branch Funds Brought to Account
  9
5,103
5,103

Total Accumulated Funds
1,579,665
1,609,901


Clive Lansink
National President
_________________________


Jonathan Godfrey
Board Member

_________________________

Date



13 September 2012

Notes to and Forming Part of the Financial Statements for the Year Ended 30 June 2012
1.
Statement of Accounting Policies

Association of Blind Citizens of New Zealand Inc. is an incorporated society registered under the Incorporated Societies Act 1908. The Financial Statements have been prepared in accordance with generally accepted accounting practice in New Zealand. They comply with approved Financial Reporting Standards (FRSs) and Statements of Standard Accounting Practice (SSAPs) as appropriate for entities that qualify for and apply differential reporting concessions.
Measurement Base
The accounting principles recognised as appropriate for the measurement and reporting of earnings and financial position on an historical cost basis have been used, with the exception of certain items for which specific accounting policies have been identified.
Specific Accounting Policies
The following specific accounting policies which materially affect the measurement of financial performance and the financial position have been applied:
(a)
Subscriptions
Subscriptions are recorded when earned.
(b)
Receivables
Receivable are stated valued at estimated realisable value after providing against debtors where collection is doubtful.
(c)
Inventories
Inventories are stated at the lower of cost, determined on a first in first out basis, or net realisable value.

(d)
Property, Plant, Equipment and Depreciation
Items of property, plant and equipment are stated at cost less accumulated depreciation and impairment losses. Where an item of property, plant or equipment is disposed of, the gain or loss recognised in the Statement of Financial Performance is calculated as the difference between the sale price and the carrying amount of the asset.
Depreciation is provided at the rates calculated to allocate the assets cost over their estimated useful lives. The rates and methods applied are as follows:

Fit-Out 
20% Diminishing Value
Motor Vehicles 
20% Diminishing Value
Furniture and Fittings 
20% Diminishing Value
Office Equipment 
30%-50% Diminishing Value

Recording Equipment 
30% Diminishing Value

(e)
Intangible Assets and Amortisation
Websites have an infinite life. Website costs are capitalised and amortised over their useful life. The rate of amortisation is 30% of diminishing value (DV).

(f)

Income Tax
Association of Blind Citizens of New Zealand Inc is registered with the Charities Commission and is therefore exempt from Income Tax and Resident Withholding Tax under Section CW 34(1) and Section CW 35(1) of the Income Tax Act 2004.
(g)
Investments
Investments acquired at other than face value are adjusted so as to account for the premium or discount over the remaining term of that investment.  Other investments are recorded at cost.

(h)
Goods and Services Tax (GST)
These financial statements have been prepared on a GST exclusive basis, except for receivables and payables which are stated inclusive of GST.
(i) Differential Reporting
Association of Blind Citizens of New Zealand Inc is not publicly accountable and meets the size criteria under the Framework for Differential Reporting. It therefore qualifies for differential reporting in respect of accounting standards, and all appropriate exemptions have been applied.
(j)
Bequest Policy

Bequests are recorded in the Statement of Financial Performance in the period they are received.  A Bequest will be included in with the General Reserves unless it is tied, in which case it will be separated out for its specific purpose.

(k)
Income Received in Advance Policy


Income received in advance is retained in the Statement of Financial Position and allocated to the Statement of Financial Performance in the period when the income is expended on its intended use.

(l)
Changes in Accounting Policies
There have been no changes in accounting policies. All policies have been applied on bases consistent with those used in the previous year.

2.
Business

The principal activity is that of providing advocacy on behalf of blind consumers.
3.
Financial Support

The Royal New Zealand Foundation of the Blind provides financial assistance to the Association under the Financial Agreement entered into by the two organisations.
4.
Calendars


2012
2011


$
$
Calendar Sales 

10,676
10,769
Less:

Cost of Sales
8,086
9,547

Net Surplus on Calendars
2,590
1,222


5.
Trading
2012
2011



$
$
Trading Sales
121
368
Less:
Opening Stock
884
1,617
Purchases
60
988



944
2,605

Less Closing Stock
345
884

Cost of Sales
599
1,721


Net (Deficit) on Trading
(478)
(1,353)

6.
Conference, Council and Board
2012
2011



$
$
Conference
Travel
10,795
14,382
Accommodation and Meals
22,170
21,783
Other
5,754
6,156
Raffle
398
278

Total
39,117
42,599
Board
Travel
25,041
25,809
Accommodation and Meals
12,745
10,629
Other
2,910
4,830


Total
40,696
41,268

Council

Other
-
461


-
461


7.
Administration Expenses
2012
2011


$
$
Accounting Fees
6,126
5,811
Advocacy
6,450
5,336
Amortisation
305
435

Audit Fees
9,580
9,159
Branch Support
962
-
Catering and Functions
11,627
8,664
Depreciation
10,572
13,933

Election Expenses
-
7,874
Focus
8,091
7,927
Gifts and Donations
4,079
5,354
Honorarium
4,225
3,600

Leadership Seminar
5,726
-

Loss on Sale
1,399
-
Member for Life Expenses
2,180
960
Motor Vehicle Expenses
3,563
3,258
Other Expenses
10,637
4,561

Projects
40,725
36,402

Provision for GST Receivable
14,000
-

Alternate Format Expenses (Recording)
7,262
9,010
Staff Expenses
613
3,188
Subscriptions
1,832
1,014
Travel
14,357
11,337
Wages and Salaries
126,857
117,362

Wellington Seminar
3,951
4,749
World Blind Union Fees
2,550
2,362
World Blind Union - International Expenses
3,180
8,714

Total Administration Expenses
300,849
271,010
8.
Office Expenses
2012
2011



$
$
Building Expenses and Maintenance
1,607
3,398
Christmas Function
385
574
Cleaning
2,405
2,230
Phone and Internet
6,754
12,175
Office Expenses
5,075
3,629
Insurance
503
2,509
Kindred Conference
1,163
694
Postage
5,499
5,676
Power
3,662
3,551
Printing and Stationery
6,216
7,170
Rent
31,447
34,113
TIS Rental
960
809
TIS Toll Charges
2,359
5,611


Total Office Expenses
68,035
82,139

9.
Accumulated Funds




Balance
Movement
Balance



Note
2011
In / (Out)
2012

$

$
$

Branch General Funds

559,223
46,712
605,935

National Office General Funds
591,017
(422,390)
168,627

Branch Funds Brought to Account
5,103
-
5,103




1,155,343
(375,678)
779,665

Endowment Funds (National Office):

General Funds

-
351,347
351,347

Funds Brought to Account
5,449
-
5,449

Alternate Format Fund
10
160,539

  (3,598)
156,941
Member for Life Fund
10
34,224

  (1,919)
32,305
International Fund
10
30,704      
     3,320
34,024
Conference Fund
10
47,229

          -
47,229

Leadership Fund
10
176,413

  (3,708)
172,705


Total Endowment Funds

454,558

345,442
800,000

Total Accumulated Funds
1,609,901

(30,236)
1,579,665
10.
Specific Funds (National Office)
2012
2011


$
$
Alternate Format Fund
Balance at Beginning of Year
160,539
161,538
Add: Investment Income
3,664
7,998

164,203
169,536
Less: Recording Expenses
7,262
8,997
Balance at End of Year
156,941
160,539

Member for Life Fund
Balance at Beginning of Year
34,224
32,579
Add: Subscriptions Received
261
2,610


34,485
35,189
Less: Member for Life Expenses
2,180
965
Balance at End of Year
32,305
34,224

International Fund
Balance at Beginning of Year
30,704
33,057
Add: Transfer from Accumulated Fund
6,500
6,360



37,204
39,417

Less: World Blind Union International Expenses
3,180
8,713

Balance at End of Year
34,024
30,704

Conference Fund
Balance at Beginning of Year
47,229
47,229

Balance at End of Year 
47,229
47,229

Leadership Fund
Balance at Beginning of Year
176,413
168,460
Add: Interest Income
2,017
7,953

178,430
176,413
Less: Leadership Seminar Expenses
5,725
-

Balance at End of Year
172,705
176,413

Total Specific Funds
443,204
449,109

11.
Bank
2012
2011

$
$

National Office
National Bank - Current Account
117,646
53,539
National Bank - Imprest Account

500
501
National Bank - Call Account
186,714
147,513
National Bank - Term Deposits
655,229
628,993
Total National Office
960,089
830,546



2012
2011

$
$

Branches

Bank Current Accounts
73,568
52,786

Savings/Call Accounts
33,827
27,339

Term Deposits



2012
2011

$
$

Canterbury
10,000
10,000

Hastings
8,652
10,260

Mid Central
9,000
9,000

Nelson
7,821
7,590

Otago
8,387
8,122

Rotorua
16,000
16,000

Southland
10,347
11,906

South Canterbury
170,000
170,000

Taranaki
9,300
9,300

Waikato
3,662
3,567

Wanganui
205,000
180,818

Wellington
32,034
30,575


Total Branches
597,598
547,263

Total Bank
1,557,687
1,377,809


12.
Branch Funds Brought to Account
Funds received from disestablished Branches are as follows:

Bay of Plenty
305

Far North (North Harbour) 
10,246

Total Funds 
10,552

13.
Investments
Short-term
Maturity

Interest
Face
2012
2011





     Value

General Fund


$
$
Westpac (NZ) Ltd
19/12/11
7.23%

50,000
-
49,800


Total General Fund



50,000
-
49,800
Recording Fund

ANZ National Bank
15/9/11
7.16%

50,000
-
49,600


Total Recording Fund



50,000
-      
49,600

Leadership Fund
Rabobank
03/5/12
7.68%

50,000
           -
49,901
Total Leadership Fund



50,000
-      
49,901

Total Short-Term Investments



150,000
-
149,301

Long-term
Maturity

Interest
Face
2012
2011



Value






$
$
General Fund
Deutsche Bank
15/06/14
3.72%

20,000
20,000
20,000


Total General Fund



20,000
20,000
20,000
Recording Fund

Deutsche Bank
15/06/14
3.72%

40,000
40,000
40,000


Total Recording Fund



40,000
40,000
40,000

Total Long-Term investments



60,000
60,000
60,000


Total Investments



210,000
60,000
209,301

14.
Property, Plan, Equipment, and Depreciation

2012
2011

Depreciation
$

$
Leasehold Improvements
476
512
Motor Vehicle
4,133
5,166
Furniture and Fittings
786
1,334
Office Equipment
4,876
7,111
Plant and Equipment
301
246

Total Depreciation Expense
10,572
14,368

Leasehold Improvements

At cost
23,962
23,962
Less Accumulated Depreciation
20,460
19,985


3,502
3,977

Motor Vehicles
At cost
68,109
68,109
Less Accumulated Depreciation
51,577
47,444


16,532
20,665


Furniture and Fittings
At cost
27,765
27,765
Less Accumulated Depreciation
24,620
23,834

3,145
3,931

Office Equipment
At cost
132,161
129,855
Less Accumulated Depreciation
118,941
117,136


13,220
12,719
Recording Equipment
At cost
40,643
40,643
Less Accumulated Depreciation
39,462
39,160

1,181
1,483



Property, Plant and Equipment
37,580
42,775

15.
Intangible Assets and Amortisation
2012
2011

Website
At cost
17,120
12,580
Less Accumulated Amortisation
11,869
11,565


5,251
1,015


Total Intangible Assets
5,521
1,015
16.
Capital Commitments and Contingent Liabilities
Association of Blind Citizens of New Zealand Inc has no capital commitments or contingent liabilities at balance date (2011 - Nil). 

17.
Related Parties
These financial statements include both the National Office operations and all Branches.  All inter-branch transactions have been eliminated for the purpose of these Accounts.

Website Development: Clive Lansink is a Director of Accessible Information and Communications Limited (Al Comms). During the year Blind Citizens NZ entered into a contract with Al Comms to provide website design services. The first of two equal instalments of $4,000 has been paid.
18.
Operating Lease Commitments
National Office negotiated a lease for its existing premises with the new building owner (Bledisloe Estate Trust), which commenced September 2011. There is a three year lease commitment with an option to renew for another two years.

The commitments are as follows:

Current


$32,890

Non Current

$38,372

19.
Events after Balance Date

No events occurred subsequent to balance date (2011 - Nil)
Independent Auditor’s Report

To the Members of the Association of Blind Citizens of New Zealand Incorporated (the Society)
Report on the Financial Statements

We have audited the financial statements of the Society on pages 2 to 17, which comprise the statement of financial position as at 30 June 2012 and the statement of movements in accumulated finds, and statement of financial performance for the year then ended, and a summary of significant accounting policies and other explanatory information.

This report is made solely to the Members as a body, in accordance with the Constitution of the Society. Our audit has been undertaken so that we might state to the Members those matters we are required to state to them in an auditors’ report and for no other purpose. 

To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Members, as a body, for our audit work, for this report, or for the opinions we have formed.
Board’s Responsibility for the Financial Statements

The Board is responsible for the preparation and fair presentation of these financial statements in accordance with generally accepted accounting practice in New Zealand and for such internal control as the Board determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. 
We conducted our audit in accordance with International Standards on Auditing (New Zealand). Those standards require that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion on financial position and performance
Other than in our capacity as auditor we have no relationship with, or interests in, the Society.

Basis for Qualified Opinion on Financial Position and Financial Performance

Control over Donations of $12,744, Calendar sales of $10,676, Subscriptions of $9,353, and Sundry Income of $7,159 which are reported as part of the total income of $427,146 in the financial statements, prior to being recorded is limited, and there are no practical audit procedures to determine the effect of this limited control. Accordingly the completeness of income and retained earnings is unable to be determined.

Qualified Opinion on Financial Position and Financial Performance

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion paragraph the financial statements on pages 2 to 17:

· Comply with generally accepted accounting practice in New Zealand; 

· Present fairly, in all material respects the financial position of the Society as at 30 June 2012 and of its financial performance for the year then ended.

BDO Wellington
13 September
New Zealand
Note: The Auditor’s Report makes reference to pages 2 to 17 of the Financial Statements. Pages 24 to 39 of the Conference Agenda are the pages referred to.
Blind and Low Vision Education

Network NZ (BLENNZ)

Clive Lansink, Blind Citizens NZ’s Representative to the Board of Trustees
This report covers the highlights that I think will be of interest to Association members concerning my involvement as your representative on the BLENNZ Board of Trustees since my report to last year's Conference.

This year BLENNZ has enjoyed a full year of working in its brand new facilities. I must say it is a very pleasant experience visiting BLENNZ, including having dinner at "Cafe BLENNZ" before Board meetings.

The building was officially opened by the Hon. Hekia Parata, Minister of Education, On 17 May. Unfortunately I was overseas and was not able to attend.

Whilst there are the usual teething troubles that might be expected in a new building, there is a real sense that this new building is working very well for BLENNZ.

It might be said that BLENNZ has completed the transition from the old Homai College and Homai National School for the Blind, and more recently the Homai Vision Education Centre. BLENNZ is now firmly established in its new facilities, with a new governance structure and increased staff, providing school facilities on the Homai campus and support to students in mainstream schools around the country. No doubt this is largely due to the strength of the blindness sector pursuing an agreed vision of blindness education.

One person who played a pivotal role right through the transition process was Ross Wilson. Sadly, he died suddenly of a heart attack in June this year. 
In 2002 he was appointed Limited Statutory Manager to work with the Homai Vision Education Centre to develop a strategic direction for the education of blind and vision impaired students. He worked closely with the late Gwen Nagel and other key people to develop what we now know as BLENNZ, the Blind and Low Vision Education Network NZ, which was formed in 2005. When his tenure as LSM came to an end, the Board co-opted him as a trustee so as not to lose his expertise. He later became Chair, and oversaw the resolution of three important matters that were crucial to BLENNZ becoming fully established: namely a new and more appropriate model of governance, increased funding for resource teachers, and the new facilities.

BLENNZ continues to have discussions with the Ministry of Education regarding a national approach to resolve property issues for the Visual Resource Centres. This has been a concern for some time, as in one or two cases, the location of a Visual Resource Centre is causing tension with the local school. There are some urgent issues to resolve regarding accommodation of services in some areas.

The Board is aware of the need to improve its profile with the public and with stakeholders, and is taking steps to do this. Feedback has indicated that even parents are not as aware as they perhaps should be of what BLENNZ is, how it works and what parents can do to be more involved. However, the Board was pleased that four parents expressed interest in filling a casual vacancy that arose earlier this year. With the usual round of elections coming up next year, we are hoping a number of people from the parent community will be interested in being a trustee.

The Ministry of Education carried out a comprehensive review of orientation and mobility services for students. This service has traditionally been provided by the Royal New Zealand Foundation of the Blind. Following this review, responsibility for this service has now moved to BLENNZ.

Education is changing fast, with new technology and new teaching techniques impacting on the very way students are educated. With much of the establishment work now behind us, The BLENNZ Board is now getting to grips with what must be done to ensure blind and vision impaired students will get the best education possible.

Braille Authority of New Zealand Aotearoa Trust

Paula Waby, Blind Citizens NZ Representative

Since my last report to Conference in 2011 I have attended four meetings plus an Annual General Meeting of BANZAT. At the Annual General Meeting we invited representatives from the RNZFB, consumer groups, suppliers and others who work in the area of braille to endeavour to clarify who we are and what we do. This proved to be successful with seventeen extra people attending the AGM and staying on for networking after the event.

The new website has been launched. Please feel free to check it out on www.banzat.org.nz.

It was my great pleasure to be one of three representatives at the International Council on English Braille in South Africa in May. I must thank Blind Citizens NZ, the RNZFB and ICEB for enabling this to happen. I co-presented a paper with my two RNZFB colleagues and also participated in the Resolutions Committee. It was a great honour for me to meet some of the authors I have referenced in research and to take part in a presentation to Joe Sullivan who is the inventor of the Duxbury programme which converts print to braille.

Some of the highlights of the year were developing a logo for BANZAT and working on a policy to create a Hall of Honour for those who have played a significant role in the area of braille.

I put forward my Expression of Interest to stand again as the Blind Citizens NZ representative on BANZAT and was pleased to be accepted for the next three years.

Braille remains a passion for me and I promote it at every chance and continue to teach, research and enjoy it at every opportunity.
Ministry of Health Disability Services

Consumer Consortium

From Carolyn Weston and Andrea Courtney

Blind Citizens NZ Representative(s)
Two meetings of the Ministry of Health (MoH) Disability Services Consumer Consortium were held over the past twelve months.  Comprehensive reports on these meetings were submitted to the Association’s Board.

The main emphasis in the Disability Unit of MoH has been change.  Geraldine Woods who had been responsible for this Unit along with other Units within the Ministry resigned from her position in April.  A number of other staff had left the Ministry for more secure jobs as well.

Reviewing services and models seem to keep the Ministry staff busy.  The Local Area Coordination (LAC) pilot is being carried out in West Bay of Plenty.  LAC is another method disabled people can access disability support services.  At present most of us have to go through a needs assessment where supports are identified and disability support services are funded for each person.  LAC provides a local coordinator who will provide information about what disability support services are available in their region.  It is up to the disabled person or their family to decide where they want to obtain the supports each person requires.  In some cases some supports such as social interaction within their community may be provided by a volunteer like a buddy system.

Another growing option for disabled people is to opt for Individual Funding to purchase their own support services.  This means that disabled people have a needs assessment or in the future may opt to use LAC and then once their needs have been identified and what services they need, they are given the amount of money to purchase their own disability support services.  Organisations have been created to assist these people with managing employing care-givers.  

Elements of “The New Model” are also being piloted in Auckland and Christchurch.  These pilots are directed to specific groups of disabled people such as people requiring day activities programmes.

Sue Penrose is one stabilising staff member in the Ministry.  They recently conducted a pilot on a new method in who would be funded for disability related equipment or house modification.  Applicants had a set of questions they had to answer and depending on their answers to these questions determined whether they would receive funding or not.  Sue expressed concern over the lack of blind and vision impaired people applying for funds for blind related equipment such as adaptive technology during the pilot period.  She wanted to know why people in our blind community were not applying for government funds.  Although Government continues to top up this fund, demand outstretches resources.

At the May Board Meeting, the Board appointed Andrea Courtney as the Association’s Representative on this Consortium.  I have enjoyed my terms on this Consumer Consortium.  I have met and made friends with a lot of other people with various disabilities.  I have also learnt a lot from the Ministry’s staff about all the services they fund.  I would also like to wish Andrea well in the future and I hope she finds the position as rewarding as I did.  I will now pass over to Andrea who will add her bit.

Thank you Carolyn, I am looking forward to representing the Association on this important consortium. I have enjoyed reading Carolyn’s reports in the Board Agendas. I hope I can continue Carolyn’s good work and appreciate her offer of support. I will be attending my first meeting in October straight after Conference. See you all at Conference.

New Zealand Convention Coalition

From Mary Schnackenberg

Blind Citizens NZ Representative

New Zealand has ratified the United Nations Convention on the Rights of Persons with Disabilities (UN CRPD).

Article 33 is about the national implementation and monitoring of the Convention.

Article 33.1 provides that Government establishes a focal point "for matters relating to the implementation of the present Convention". That focal point is the Office for Disability Issues in the Ministry of Social Development.

Article 33.2 provides for the establishment of an independent mechanism for the monitoring of the implementation of the Convention. Government has designated three organisations to jointly perform this function - the Human Rights Commission, the Office of the Ombudsmen and the Convention Coalition. The three organisations have become collectively known as the troika.

Article 33.3 says that disabled people, through their representative organisations, must be involved in monitoring the Convention's implementation. In fulfilling this obligation, several disabled people's organisations (DPOs) formed the Convention Coalition at the beginning of 2010.

In the 2010 budget, Government provided funding for all three partners in the troika to monitor the Convention. The funding for the Convention coalition was $250,000 for each of three years to 30 June 2013.

In December 2010 the first of two reports was launched by Tariana Turia, Minister for Disabilities, on behalf of the Convention Coalition. 
That report followed a framework established by Disability Rights Promotion International. Interviewers were trained to carefully question almost 100 participants. The use of the DRPI framework gave the report international comparative status.

In the 2011-2012 financial year, another report has been prepared by the Convention Coalition which will be launched by Tariana Turia on 24 October. The 2010 report interviewed individuals. The 2012 report drew information from forums around the country, an online survey, individual submissions and interviews of some key informants. In addition the DRPI framework was used to answer questions about the legislative environment in New Zealand when measured against the Convention.

In the 2012-2013 financial year the Coalition is preparing two more reports. One will check with individuals to see if improvements have occurred since 2010 and it will also look at attitudes to disability in the media. Another report will examine particular issues facing disabled children.

One challenge the Convention coalition faces is how best to distil the huge volume of findings. This year's report, for example, is more than 300 pages in length. Ways have to be found to pick out key points and assist Government to obtain "quick wins".

An important part of the Convention Coalition's work has been its engagement with the other troika partners, the Human Rights Commission and the Office of the Ombudsmen. In particular the Office of the Ombudsmen has become far more aware of government's responsibilities towards disabled citizens. I am confident that heightened awareness will underpin improvements that we will see in government and local authority services to us over the next few years.

I have served on the Convention Coalition Project Management Committee since early March 2010. 
I have found this role very challenging as colleagues and the leadership are at different stages of understanding re the Convention and its monitoring in New Zealand. 
Even so, the opportunity to see the difficulties faced by other disabled participants has been rewarding for all of us.

I sense that I have not done enough to help individual ABC NZ members feel the relevance of the UN CRPD in our daily lives. In my advocacy work in Auckland and nationally I keep coming across clauses and phrases from the Convention that speak to me about so many barriers that I face daily. Because Government has ratified the Convention, it is obliged to implement and uphold the rights written into it. Moreover, there are no new rights in the Convention that are not already written down in New Zealand law. We are not asking for new things: we are simply asking for the law to be implemented. The excuse that we cannot afford to remove the barriers to accessibility is not sustainable. Implementing the legislation will benefit the whole of society, not just people with disabilities.

The next challenge facing the Convention Coalition is to secure ongoing funding for its work after 30 June next year. We are encouraged in this goal by the genuine support we are receiving from our Troika partners.

Workbridge Council

Bev Duncan
Blind Citizens NZ Representative
The Workbridge Council has met five times since I last reported to Conference in 2011. The September 2011 meeting was the Annual General Meeting and after the meeting everyone along with invited guests stayed for a small celebration of Workbridge's 21st birthday. This was a very interesting event with many people attending from the past, plus staff, corporate representatives and others. I am sure that the offices around the country celebrated this milestone and I hope that some of you had the opportunity to attend.

The November 2011 meeting was just a Council meeting so it was a busy time getting down to work. The March 2012 meeting was a strategic planning day so the Senior Management Team, The Board and Council members all came together to discuss strategic ways Workbridge can get more real jobs for real people. Some of the ideas given were, Workbridge Consultants to work with graduates, Employment Consultants targeting larger employers, the CEO, Grant Cleland work with groups such as Employer Disability Network (EDN), Workbridge to approach Ministry of Social Development (MSD) for further funding and in particular Workbridge Council to write a letter directly to MSD regarding this matter and pointing out that without more funding for work that the Employment Consultants do that is not currently paid for in the current MSD contract, such as supporting people with high needs when there is no supported employment agency in the area or long waiting lists for supported employment, we wouldn't have a sustainable future.

The May and August 2012 Council meetings were held as workshop style meetings and were led by the CEO Grant Cleland. All the meetings have been held at the Wellington International Airport Conference Centre. 
Corporate members who make up the Workbridge Council are always changing for several reasons so again this year we have had many representatives move on and others come onboard. 
The first of the changes was in March when Rachel Noble from Deaf Aotearoa applied for and was successful in gaining the CEO position of DPA so she resigned from the Workbridge Council and they appointed Robyn Carter in her place. I'm sure you will join with me in congratulating Rachel and wish her well for the future. Beryl Kirk from CTU had stood down during 2011 as she retired and in her place the CTU appointed Kerry Davies.
For a long time the Council has been looking for someone to represent the Mental Health Sector and in May we had Leo McIntyre from Richmond Trust and Balance NZ join us as an individual member. At the August meeting Alapaty Umaga, cousin of Tana Umaga, joined us. He will be representing Pacific Island people as Bob Va'ai is leaving the Workbridge Council after the September 2012 AGM. Bob has taken up a post in Samoa starting in early in 2013. We wish him well for the future and thank him for all the time he has given over several years of service. Rosemary Scully from People First has advised that she will be leaving the Workbridge Council soon and People First will be appointing someone in her place in the near future. The other corporate representatives are Gaylene Te Rauna Ngati Kaapo, Dot Wilson DPA, Barbara Burton Business New Zealand, Wendy Neilson individual member and of course myself representing the Association. Discussions are still being held as to who else needs to be represented at the Council table so if you have any ideas as to further groups that should be there I would love to hear from you. Groups that have been mentioned are Pinpoint, Deaf Foundation, Deafblind (NZ) Incorporated and the Employer Disability Network. 

Following Workbridge’s 21st birthday an issue of the Workbridge at Work Magazine was released, in print only, which is to be widely disseminated in work places, health practitioners, schools, etc. 
Articles in the magazine cover the history of Workbridge and include some success stories. I am sure if you go to your local Workbridge office you would be able to pick up a copy of the magazine and I have some as well. Soon to be released is a new version of a document on Support Funds. This document is short and to the point spelling out what the funds are to be used for, who is eligible to apply for the funds, the review process etc. This document will be widely disseminated shortly and the ABC NZ head office will have a copy. 
During the year we have developed a feedback form for the corporate members of Workbridge to report back to Workbridge every six months on how well or not Workbridge is performing. This is not the complaints mechanism however it is one way of Workbridge gathering information that will indicate trends and show up where there are issues that involve more than one person. An example of this was the fact that when the Association filled in the first form back in March April we indicated that there were problems with the application forms for support funds now that the Central Processing Unit CPU are handling this. Workbridge, despite the fact that they collaborated with staff at the RNZFB over these forms, now admit that they have failed to put out the forms in accessible formats for all and will seek to rectify this as soon as possible.

Workbridge Council is currently reviewing the Workbridge Constitution and Rules and by the time you receive this report the new version may well have been signed off.
I look forward to hearing from any of you throughout the country if you wish to discuss any Workbridge matters.
World Blind Union

From Martine Abel-Williamson

Blind Citizens NZ Representative
Publications

The latest global WBU E-bulletins were received and distributed to interested persons.  Items of possible interest had to do with the upcoming General Assembly, planned for November and the Sightsavers Innovation Fund, and the latter item was circulated to developing countries.  Some of these E-bulletins will not be emailed out in future as those will be posted on the WBU website which has been upgraded recently.

East Wind copies, our regional publication, were received, containing a raft of articles on goings-on and developments in our region.  People may request to receive copies of these items, as we’re promoting our regional capacity building and development opportunities, as well as sub-regional news in this way.

Informal regular updates were also received from our sub-region Chair, Dr Kevin Murfitt from Australia, and in those, progress on the Pacific Disability Forum programmes and other snippets of news closer to home, were being highlighted.

Over the past year I’ve submitted two articles for Focus, Blind Citizens NZ’s regular magazine to inform all on post-disaster updates from Japan and to draw attention to the development of emergency management/civil defence related resources.  The second article had to do with collating information in NZ with regards to the status and prevalence of massage for blind persons.

WBU Forum
Over the past year the RNZFB Board positions vacated by Jonathan Godfrey and Linda Beck, were replaced by Paul Sullivan and Neville Bennett.  
The paper on RNZFB blindness terminology, originally drafted by Clive, was finalised by the Forum and presented to the RNZFB Board at its June meeting. People may wish to know, if this hasn’t already been publicised, that the RNZFB has now changed its way of blindness related referencing to the terms, “blind” and “low vision”.

The WBU UNCRPD toolkit was discussed and a decision was made to host an educational/information sharing session for the other blindness related consumer organisations at the August Blindness Consumer Consortium meeting.  This Association and Ngāti Kāpo worked on preparing and presenting the session. 

Regional Update
Our President, Chuji Sashida from Japan had to stand down because of medical reasons, which meant that Dato Kula Segaran from Malaysia, the Vice-President, stepped up into that role.  The region called for nominations for that of Vice-President with the result that I was nominated by New Zealand and supported by the rest of the Asia-Pacific region to fulfil that role until November 2012, when all Board positions will come up for re-election.

I feel very honoured to be given additional responsibilities and for the trust invested in me by my colleagues, and found the experience of being the new Vice-President at two face-to-face meetings during this year very informative.

Within NZ I’ve assisted Pacific Vision to get in touch with blindness agencies in central and South East Asia in order for surplus adaptive technology and equipment to be donated.

An Employment Symposium took place in September in Beijing, China coinciding with a conference on accessible technology and information.

WBUAP Web Site
Our website http://wbuap.org is now up and running. The WBUAP-DANIDA Project engaged Mr. Wong Yoon Loong as the Regional Communications Co-ordinator, who's designing and helping to upload information, and they're also paying the starting costs for the website, and the National Council for the Blind, Malaysia (NCBM) agreed to pay for the yearly subscription for the next two years. All are encouraged to visit the website and provide comments on its usability. Also, do pass on suggestions as to how we can make our website more user friendly and interesting.

The most up to date version of our QPA (Quadrennial Plan of Action) has been received for our information and referencing.  
NZ’s donation of low tech equipment to various developing countries and Prof. Steve La Grow’s involvement in O+M training to instructors in Mongolia are some of the topics mentioned in this update.

Regional Face-to-Face Meetings
A face-to-face meeting took place from 16 to 18 February in Beijing, China.  It was felt that it would be beneficial to meet with Chinese blindness organisations in person, as email contact and language translation matters are often sporadic and problematic.  China is entitled to 10 voting WBU delegates, but they rarely send or appoint the full number, as the process can be quite tedious, as their central government needs to approve all such appointments.  It was thus hoped that our actual presence will encourage enhanced WBU participation and would allow for first-hand experiencing and viewing of blindness related services, advocacy efforts and equipment options.
On the 16th we were hosted by the China Braille Press and China Braille Library, as a tour of their facilities was arranged to start with.  They receive central government funding plus international aid from organisations such as CBMI (Christian Blind Mission International) to produce braille and other resources to school and tertiary students.  They also manufacture their own versions of a portable DAISY player, refreshable braille display, braille embosser and electronic magnifiers, equipment fairly readily available within China to students and adults.  
The overall quality of their braille and other equipment is somewhat clunky and obviously less expensively produced, but it was felt, that, with the needed encouragement, to impress on them the possibilities of China stepping into the commercial market of adaptive technology, they might be able to professionalise their services and product quality.  They do have a much lower equipment purchasing rate and should they be able to reach international standards and further quality improvement, they might be able to bring a wider, more cost effective solution and options to blind people world-wide.

At the China Braille Library they've got a specific area, set up like a hall of honour where photos and memorabilia and information is being displayed on their influential past leaders such as of the person who converted Braille's system into Chinese braille, leaders of blindness related organisations and the like.

There is also what they call, "the Cultural Experience" area in the library where all items are of such a nature to form a tactile display.  There are examples of art work by blind persons for instance vases made out of recycled braille paper in a Mache style, paintings by totally blind and low vision persons and models of general interest such as of the 2008 Olympic city and historical artefacts and places such as the Temple of Heaven, the Forbidden City and the Terracotta Warriors.

When staff were asked about access to primary, secondary and tertiary institutions by blind students, we were informed that an array of special schools and four universities are inclusive at present, and that there is an additional campaign on to promote mainstream access to other schools and universities.

We were addressed by the China Association for Blind Citizens and the China Persons with Disabilities movement, who informed us of a project we're invited to take part in, called, Encyclopaedia of Blind Work".  A template will be sent to WBUAP so that we can provide in-put into that work.  It seems as if they're trying to collate information world-wide on blindness related services, programmes and historical factors.

An ultra-sonic cane is being trialled at present, and again, we've encouraged them to promote information about such products and inventions to external organisations.

A blindness friendly android mobile phone system is in the process of being designed and this as well as more will be showcased at a Technology Access forum, to be hosted in China at the end of October or start of November.

The May International Massage Conference was promoted, with the theme being: "Therapeutic Massage for better Health" with the hope that many Chinese massage therapists will be enabled to attend.

The types of blind sports enjoyed in China include: volley ball, table tennis, goalball, dragon boating and soccer.  There are also diversity related sub-groupings within the China Blind Association, such as for women and older persons.

Various recommendations were drafted in order to pin-point the WBUAP relationship with China's blindness related organisations and matters included are:

· China to act as conduit between WBUAP and North Korea to try and establish a channel of communication to benefit blind people;

· China to contribute to the new WBUAP website and publications such as East Wind;

· China to contribute more in activities such as the WBUAP Massage Seminar, upcoming General Assembly and Employment Seminar;

· Exploring export opportunities by China of equipment and technologies and bulk purchase availability;

· A taskforce to be set up, consisting out of WBUAP Board & Policy Council members and China blindness related organisations to progress ongoing engagement.
Monthian Buntan from Thailand provided an update on the planned General Assembly, in that their hope is for most people to stay in the same venue as the actual Assembly, as the whole venue will be outfitted for the duration of the conference with talking ATM's and hopefully electronic verbal guiding assistance.

54 booths will be made available for companies and commercial entities in the fields of equipment and technology provision and all are urged to encourage those businesses to register in time.  A few spaces will be available for the disability not-for-profit sector, and their booth or stall registration cost will be less than for commercial entities.

A study tour is being planned to occur during the General Assembly to highlight examples of innovation, and a possibility is for this visit to occur to an alternative type of farm where people will be able to look at aspects such as above ground farming techniques, especially where space and top soil might be restricted or limited.  At a social level, a music (by blind musicians) festival will be part of the Assembly.

The website address for further information about the General Assembly is www.wbu-icevi2012.org;

Our WBUAP Resource Generation Committee is to explore the opportunity to have a raffle or auction during the Assembly for fundraising purposes. On the afternoon of the 13th we'll have the opportunity to have our Quadrennial General meeting where officers' elections will be held, country reports are to be presented and announcements are to be made about regional awards.

The three sub-region reports were presented, thus in the areas of Southeast, East Asia and Pacific-Oceania.

The Chair of the Pacific-Oceania sub-region is recommending that a possibility to help build membership to WBU amongst the Pacific nations, might be to see if an overarching blindness organisation can be established, encapsulating various countries.  It needs to be checked out if this would be constitutional, and if not, a recommendation to that regard will need to be prepared.

Fiji is in a precarious position with regards to WBU membership, as one of their two blindness specific organisations and country members, is not affiliating to the WBU at present.  Board members in the Pacific-Oceania region were encouraged to try and visit Fiji in order to fast track membership discussions to this regard.

As there is the planning of the Massage Seminar in May, and it's usually only Fiji from our sub-region sending participants along, our area was once again urged to contribute more to matters of either training blind persons to do massage or the setting up of massage clinics in Australia and NZ to provide employment opportunities for blind persons who may be struggling to find mainstream employment.

As Monthian Buntan is a Senator in the Thai government, he mentioned during an informal session that a senate delegation from Thailand might be visiting NZ during May to have high level discussions with our government about:
· Relationship between Maori and others (in the light of Thailand experiencing current issues, involving indigenous populations);
· Disaster preparedness and emergency management;

· Partnership opportunities and

· Anti-discrimination legislation options (in the light of NZ not having such legislation, while Thailand and various other Asian nations do in order to strengthen their Human Rights institutions).

The Assistive Technology committee reported on current priorities which include:
· Working with China to progress affordable equipment and technology availability, in the light of what has been observed during this time;

· Open source telephone reading services to developing countries such as Mongolia (this is where one would ring a number via land- or mobile phone and you'll be connected to the equivalent of our DAISY books, where the keypad on the phone will allow navigation);

· Capcha as problematic issue (as it was suggested by Dave from the ABC Board that I raise this matter at international level).

A blind photographers' exhibition was held in China and all were encouraged to watch this space re further developments.

While being in Beijing, the opportunity arose for countries to participate in a survey by the Japan Federation of the Blind into disaster management and I provided NZ related information.  The aim is for that Federation to deliver a presentation on the topic at the upcoming General Assembly.

Thailand is in the process of ratifying the Optional Protocol to the UNCRPD (United Nations Convention on the Rights of Persons with Disabilities).

People may be interested to know that Laos will be receiving O+M Instructors training from Thailand and Mongolia from Prof Steve La Grow from Massey University, and that, after I made the original suggestion for him to become involved.

We're now entering into the 3rd Decade on Disability Issues and the theme for this time round is: Disability inclusion development.  UNESCAP (United Nations Economic and Social Committee) determined this.

The WBUAP Resource Generation Committee is also to explore how to promote itself to prospective donors and funders, and I provided the association’s new fundraising statement as example for our region to draft something similar.

Additional Observations
On one afternoon/evening we've had the opportunity to do site seeing or shopping and the China Braille Library provided volunteers over a weekend to assist us in our individual aspirations so to speak.  Some of the WBUAP Board members with residual or full sight wanted to visit the Temple of Heaven, and I made it clear that it might be a bit visual for me and that I wanted to visit Tiananmen  Square.  I was provided with two volunteers, one with a camera, to accompany me to wherever I wanted to go and found it extremely valuable and generous of them.

When our president approached China initially, to request for the meeting to occur in China, the response was negative and lethargic and this was followed up with a convincing exercise from our president and Secretary General.  To think that, in the end, following the Chinese' agreement for us to visit their country and view blindness services, their hosting was extraordinary and above the call of duty.  They hosted dinners on 2 occasions, provided volunteers for site seeing purposes, ensure guides to be available during organisational tours and really made us feel welcome.

Another face-to-face regional meeting took place in early May to coincide with the mentioned International Blind Massage Conference, in Kuala Lumpur, Malaysia.  
At that meeting I worked with the rest of the Board & Policy Council to prepare a proposed presentation on behalf of our region at the upcoming Diversity Forum, to be held just prior to the General Assembly.  Mongolian delegates will be presenting on capacity building initiatives with regards to blind women’s organisations and projects.

We finalised the structure of Country Reports to be requested for the General Assembly and information sharing occurred with regards to sessions, workshops and exhibitions to be expected during the joint Assemblies of the WBU and ICEVI (International Council on Education of Vision Impaired).

Global Update
Through the support of CBM, the WBU has now been able to hire an Advocacy Coordinator (effective March 2012) who will be able to assist the WBU and its members to respond to the opportunities that are available regarding the implementation and monitoring of the CRPD and other UN instruments.

WBU Annual Report
The 2011 report has been received and I’m placing a number of highlights, pasted from that report below so that people can get an idea of the extent of the achievements and work of the WBU at present:

“The Right to Read Campaign”, whose objective is to dramatically improve access to printed material for persons with a print disability continued to demand a great deal of effort during 2011.  
Following up on the work done in 2009 and 2010, the focus was on moving the proposed treaty closer to acceptance by WIPO members.  
While progress has been made, it would also be fair to say that we also faced challenges during 2011 to advance this objective.  We continue to face resistance from publishers as well as from certain countries.

Since 2008, the Right to Read Team has attended a number of meetings at the World Intellectual Property Organization (WIPO) to advance the R2R campaign. These have included: 4 WIPO General Assemblies; 9 Standing Committee on Copyright and Related Rights (SCCR) meetings, and several additional Stakeholder Platform and inter-sessional meetings.

In addition to the core R2R team of Maryanne Diamond, Chris Friend and Dan Pescod the campaign has been significantly assisted by 30 WBU National Members taking out Ad Hoc Observer Accreditation with SCCR and has enabled the campaign to regularly field a delegation of 15 or more in attendance to lobby Member States at all meetings.  The work has also been supported by other non-WBU member organisations who have become valuable supporters of our R2R campaign efforts.

In 2011 meetings, our focus was on merging the four proposals for the treaty proposal into a single document which is still being refined into a consolidated single text for review by SCCR in July. In addition, while there has been much pressure on the WBU to accept a non-binding instrument, we have maintained our firm position that a binding treaty is required in order to truly effect the change that is needed.  The SCCR meetings scheduled for July 2012 will be critical to moving this forward and our desired outcome is that the WIPO General Assembly, which will be held in September 2012, will call for a diplomatic conference to be held in 2013 to review a binding treaty instrument.  
We are pleased that the Director General of WIPO has accepted an invitation to speak at the General Assembly in Bangkok in November of 2012.

The support of many of our National and Regional members has contributed tremendously to advancing our campaign efforts. Their advocacy efforts with government representatives have ensured that these representatives are well informed when attending SCCR or other relevant meetings. 
In particular, we are beginning to see progress in the stance taken by the European Union as a result of significant efforts by the European Blind Union. We are hopeful of significant progress in 2012 to continue to get more countries on board.  

Mobility and Transportation
Some of the issues that have been undertaken by the mobility and transportation group include: the issue of silent cars, access to airline services and standards for tactile wayfinding.  

With respect to silent vehicles, some good progress has been made in achieving recognition of the safety issue imposed by silent vehicles:  Advocacy work has been undertaken in several countries with several car manufacturers now recognizing the need for adaptations; Legislation regarding hybrid cars has been passed in some countries; WBU wrote a letter to the international regulatory body dealing with the issue, calling for mandatory and consistent standards.  The WBU was represented at a meeting convened in Geneva in September 2011 to consider the implementation of mandatory sound regulations. In addition, a silent/hybrid car statement has been drafted and will be finalised prior to the General Assembly.

Work was also undertaken with an ISO committee on the redevelopment of Tactile Walking Surface Indicators; a new standard was agreed by the working group in 2010 and has now been voted on by ISO member countries.

One of our initiatives had also been to undertake measures to improve access to air travel for blind and partially sighted travellers. 
We contacted the International Civil Aviation Organisation, which is the UN organisation responsible for setting air transport standards. They were very receptive to our issues and we worked with the International Disability Alliance and other IDA members to provide input to ICAO which has subsequently revised its guidelines and manual.
Access to Technology
The Technology working group has made some important progress in a number of areas:  

Significant progress has been achieved in the area of improving access to television and film for blind and partially sighted persons through interventions with TV manufacturers and research work undertaken by RNIB and other working group members. This has included providing support to members and broadcasters from a number of countries looking at audio description on TV and film.  
A good deal of work has also been done on the development, sharing of and advocacy for standards for accessible TV and film and the standardization of the audio description process. Audio description guidelines have now been published by the WBU on our website with support from RNIB.  In addition, commercial talking TV/set top boxes are now available.

Techshare continues to expand to other countries. 
Following the successful implementation of Techshare India in 2010, a Techshare event was incorporated into the IDP Africa Forum held in Ghana in 2011. This was a very successful event and was well received by both exhibitors and participants in the IDP Africa Forum. This is bringing technology closer to blind and partially sighted persons in developing countries.  A major technology exhibition will also be planned for the General Assembly to be held in Bangkok in November.  In addition, recent developments at the DAISY Consortium, which now merges the Daisy standard with E-Pub standard, will enhance accessibility even more.

We continue to emphasise our interventions with mobile telephone companies so that many more models are now fully accessible to blind and partially sighted persons, including the new Apple iPhone and iTouch and iPad products as well as a number of other smartphones.  
It is our belief that accessible mobile telephone technology will dramatically improve accessibility for blind and partially sighted persons in an affordable way given that applications for talking books, GPS wayfinding and other productivity tools are becoming integrated into mobile technology and are becoming increasingly accessible. These developments do, however, require constant vigilance and advocacy on our part to ensure that accessibility is built into the mainstream devices and applications.

The WBU Technology working group continues to work with the Accessible Design Foundation of Japan and the WBU has designated a representative to the ISO (International Standards Organisation) working group dealing with the accessible design of products.”

Conclusion
Thomas Bryan, Dave Allen and Clive Lansink continued to provide me with support and advice, as part of this association’s WBU Committee, and Rose’s administrative support in regards to fulfilling my WBU role cannot be over-stated, and I’d like to thank them for their time and commitment during the past year.
Attachment “C”

Remits to Conference 2012

Southland

1.
Location of National Conference: That the Association of Blind Citizens relaxes its resolution relating to the location of National Conference each year, retaining the concept of moving Conference around the country as it is now but enabling the Board and Executive Officer to investigate Conference venues in the Auckland, Canterbury and lower North Island regions (for example possible venues in Wellington or Palmerston North) and the lower South Island region (such as Dunedin, Queenstown or Invercargill).

Explanation: The concept of moving National Conference around the country is essential so members in various regions may come to Conference. It is acknowledged that many members do not have the funds to travel long distances to attend Conference. However, we are concerned that the current policy is not flexible to allow the Executive Officer and Board to investigate venues outside the four main cities. We want to retain the current concept of Conference being held in Auckland, Canterbury, and lower North Island regions, and then lower South Island so in essence Conference will be held in a location once every four years, allowing most members nearby the venue an opportunity to attend Conference.  

Providing flexibility in the current policy will enable the Executive officer and Board a greater choice of venues. We need to acknowledge that in some cities there is little choice of venues which suit the Association’s criteria for a Conference Venue. 

2.
SKY TV: Conference calls upon the Board to place more pressure on SKY to speed up their progress with respect to audio description and accessible TV for paying customers.
Explanation: We are aware the Board has been working with SKY and sourcing ways this can be made available for paying blind or vision impaired customers. We also acknowledge SKY are going to pilot audio description for channel 1 and 2 this coming August. However the transition from analogue to digital has an enormous effect for members who don’t yet have digital TV as they have very limited choices. Either Freeview with installation cost (if you’re not buying a TV with it already installed), and limited choice in channels or SKY where they have free installation deals and plenty of channels to choose. At present (at the time the Remit was adopted by the Branch) if blind people want audio description they have no alternative but to go with Freeview. Yes SKY will have a couple of channels with audio description (Channels One and Two) but how is this any different from Freeview? What about SKY movies or other Sky channels? After all, blind people pay the same amount of money as sighted people do to receive SKY channels but we don’t get all the benefits from them.  

We also wonder if this comes down to consumer rights. Why should we pay for a service which does not completely meet our needs when we can get it for free? 

We do appreciate the work the Board has already contributed towards enhancing the accessibility of SKY but we believe this issue requires a higher priority.

3.
Name Change for the Royal New Zealand Foundation of the Blind: That Conference instructs the Board to investigate members’ views on the current name of the Royal New Zealand Foundation of the Blind with the possibility of changing its name to the Royal New Zealand Blind Foundation.

Explanation: The reason for this Remit is the on-going debate and irritation the current RNZFB’s name causes among members, the media and the public in general. Is the current name “of” or “for”? Surely taking the “of” or “for” out of the equation of the name altogether will save consternation and further argument over what the RNZFB’s name should be.

It is believed that many years ago the” for” was placed in the name, ensuring that an organisation who worked to make lives easier for blind people would be recognised as such. In 2003 “for” was replaced by “of” to acknowledge that blind people’s rights to elect the RNZFB’s governing body, ensuring that blind people now had self-determination in controlling who sat on the Foundation’s Board.  

Deleting the “of” out of the Foundation’s name will not change the way the Board is currently elected, this will still work the same way. The acronym RNZFB doesn’t include “of” so changing the name to the Royal New Zealand Blind Foundation so the abbreviation remains relevant.

Nelson

1. 
That the Association’s Board investigates regulations and bylaws pertaining to sandwich boards, advertising flags, shop wares and street furniture placed in pedestrian areas and to lobby for the creation of an appropriate minimum national standard.

Explanation: Currently regulations around these issues are inconsistent throughout the country. The creation of a national standard would highlight the safety issues surrounding the navigation of pedestrian areas for blind and vision impaired people when these areas are cluttered with miscellaneous and sometimes dangerous items. This is an issue that pertains to others in the community, not only RNZFB members.

2.
That the Association’s Board negotiates with Telecom to ensure that all RNZFB members have access to the Telecom Directory Service, irrespective of their telephone provider, at no cost to either the RNZFB member or the RNZFB organisation.

Explanation: As Telecom has the only telephone number directory service and as the Telecom print phone book and internet white pages are impossible for some RNZFB clients to use, we believe it is the corporate responsibility of Telecom to make this service available to all RNZFB members. Accessing phone numbers ensures greater safety in the home and provides connection to the community. Provision of this service, free of charge, would be consistent with New Zealand Post’s free delivery of RNZFB Talking Books.

Gisborne

1.
That Conference calls on the Association’s Board to urge the Ministry of Health to fund cataract operations on both eyes for vision impaired people.

Explanation: When a sighted person has a cataract operation this usually restores clear vision in that eye. Conversely when a person with a vision impairment has a cataract removed, it does not restore normal eyesight but it does let in light and helps give the person confidence to move about more freely. 
Because our eyesight is bifocal, both eyes need to be treated to ensure maximum light and enhancement of residual vision.

Auckland

1.
Patron: That Conference instructs the Board to prepare an amendment to the Constitution so that the appointment and retention of the Patron more appropriately reflects the role and status of the position and title; and that changes should enable the Patron to be appointed for a period of longer than two years, possibly for five years.

Explanation: The Association's Patron is an important role and over the lifetime of the organisation numerous patrons have served it well. The current process whereby the appointment is reviewed and possibly altered every two years diminishes the importance to the individual of the Association as an organisation worthy of fostering and supporting. The length of appointment might be five years with the option of renewal. There are circumstances which require the termination of an appointment. These can include at the Patron's request or the Patron conducts him/herself in ways detrimental to the interests of the Association.

The new rule should enable the Board to increase the status/mana of the role, manage the relationship and ensure that the Patron and the Association can work in ways which are mutually beneficial.

2.
ABC NZ Monitoring of RNZFB Services: Guided by the Dot 4 Statement from Conference 2011, along with other Association policies, that Conference 2012 supports the attempts by the Board to strengthen communications between the Association and the Foundation Board and Management. 
That Conference notes the positive signals from the Foundation's Board that it seeks improved communications and engagement with blind people; but that the Association's Board continues to express frustration that issues raised by this Association to the Foundation have not been satisfactorily progressed.
Therefore: That Conference 2012 urges the Association's Board to develop a relationship with central government, whereby Foundation services which are government funded are evaluated by the Association through a contract or any other ways that the parties consider appropriate.

Explanation: The Association has made numerous requests to the Foundation about service improvements, progress on which has been very slow or non-existent. Article 4.3 of the UN Convention on the Rights of Persons with Disabilities says "In the development and implementation of legislation and policies to implement the present Convention, and in other decision-making processes concerning issues relating to persons with disabilities," government "shall closely consult with and actively involve persons with disabilities, including children with disabilities, through their representative organisations."

Given the Association's primary function as an advocacy organisation, it is now time to work directly with government as an independent and credible monitor of service delivery performance of the Foundation, and perhaps over time, other organisations which exist to improve the well-being of blind people.

3.
Housing New Zealand: Noting that Housing New Zealand tenants include some blind and low vision people and recognising that the Association can provide advice and advocacy about service delivery to blind and vision-impaired people, Conference requests that the Board draws to the attention of Housing New Zealand the reported experiences of some blind tenants, and offers to work constructively to resolve issues and establish a higher level of appropriate support from Housing New Zealand.
Explanation: Some blind and low vision tenants have raised problems with obtaining information regarding emergency evacuation procedures from apartment complexes, use of supplied appliances and absence of accessible information concerning the property and the tenancy agreement. The responsibility to provide this material rests with Housing New Zealand. A collaborative arrangement between the Association and Housing New Zealand will assist Housing New Zealand to meet its obligations to its blind and vision-impaired tenants.

4.
Accessible Footpaths: That Conference calls on government to work with local government, people with disabilities and, in particular, this Association of Blind Citizens of New Zealand to develop standards for the design of safe pedestrian access ways in city streets and around shopping malls and car parks.

Explanation: We draw attention to "The Great Barrier Brief" July 2008 Item 11 concerning Access to the Built Environment and we further comment: There appears to be no national standards for the design of footpaths or shared spaces. While there are some excellent examples of safe pedestrian spaces, there is much anecdotal evidence about rubbish bins and other obstacles strewn unexpectedly across footpaths.

Whenever new towns are being designed or major road realignments are being planned, pedestrian safety would be improved if a grass berm were placed between the footpath and the road. Utility services should be encouraged to put their post signs, junction boxes, manhole covers, kiosks, rubbish bins, trees and parking bays into the berm before encroaching on the footpath.
Attachment “D”

National Councillor’s Reports

to

Conference 2012
Otago Branch, From Irirangi Edwards

The small Branch committee has had another busy year working to attain good outcomes for blind and vision-impaired people.

The local Branch Newsletter published twice a year is still an on-going success and we remain grateful for the support of Kavanagh College to make this possible.

This year an Otago ABC E mail List has been established and has proved a successful means of promoting local discussion and disseminating information to members.

This year, Andrea Courtney has held the position of Board Liaison Person for Otago Branch.

In Dunedin we have particularly enjoyed Audio Described Productions at The Fortune Theatre which has gone out of its way to make theatre accessible to blind and vision-impaired people by providing FM receivers through which we are able to hear the non-verbal parts of the play described.  Anna Henare (pronounced hen are ray)has been the regular Audio Describer and has done a wonderful job.  The Theatre also puts on a Touch Tour of the set before the Play during which time blind and vision impaired patrons are guided around the set and have the opportunity to meet the actors and match voices to characters.  The Play begins following an afternoon tea which is put on free of charge by The Fortune for blind and vision impaired patrons and their guests.  Braille copies of the programs are available as a result of work done by local ABC members.

Local Association Members have worked with representatives from the Dunedin City Council, and the Arts and disabilities sectors in order to work towards making the Arts accessible to all.  
The Otago Art Gallery has also held tours making displays accessible to blind and vision impaired people and providing an understanding of styles and mediums. 

The Otago AGM was held in August, with a good turn-out of members.  The Committee was elected and happily now has new people joining the original team on the Branch Committee, as a result of which, we look forward to another productive year in 2013.

and so the Otago Branch of ABC NZ, thanks Jan for her great work as National councillor and I'm sure I can lean on Jan for a bit of guidance, should it be asked for. Thanks Jan!
And just on a sad note, I'm sure the Otago Branch will join with me in sending our condolences to the family of Lynette Simon, in their hour of need. Lynette will be sadly missed, but fondly thought of, I'm sure!
Okay, see you all at Conference!
Southland Branch, From Carolyn Weston

The Southland Branch of the Association has had a busy year.  At the last National Conference, we were thrilled to hear that the Invercargill City Council had been awarded the “Extra Touch” Award.  Unfortunately our Mayor was out of the country at that time.  Representatives from our Branch attended the Open Forum of a Council Meeting late in 2011 where we presented our deputy Mayor and councillors the certificate.  They were taken completely by surprise as they believed we had come to advocate, not present an award.

We made several submissions to the Invercargill City Council relating to the Regional Transport Strategic Plan, Invercargill’s CBD upgrade and the Council’s Ten Year Long Term Plan.  Concerns have been expressed over the lack of a pedestrian crossing over Queens Drive just north of the RNZFB’s Centre.  Council has promised that a controlled pedestrian crossing will be placed there in 2014, after the Queens Drive upgrade has been completed.

This road upgrade will affect access into our RNZFB Centre next year.  Council is aware that we wanted to be consulted on this issue but they say that they consult owners of properties about access into buildings.  This means that the RNZFB should be consulted nearer the time.

The Committee met with Eddie Cook who manages transport to discuss the Regional Transport Plan so we could make a comprehensive submission.  Changes to bus routes and timetables will be made once Council has undergone its Invercargill public transport tender process.

We have developed a closer relationship with our Winton members.  In April a small delegation met four members and a local coordinator has been found.  These members are going to meet occasionally.  We have also written to the Southland District Council about bad surfaces on their pavements and a lack of a safe crossing from one member’s home and a Rest Home over the road to their Medical Centre.  We are still awaiting a response to our letter.

A major concern to our Branch is the lack of RNZFB social activities for our Invercargill members.  We used to have monthly socials and around 20 to 25 members attended.  They enjoyed musical entertainment and had afternoon-tea.  Transport was provided to and from the Foundation.  The Foundation Dunedin staff had not found a new Social Coordinator so they tried to run Socials from Dunedin.  
Members have not supported these Socials this year due to no transport provided, confused communication and lack of musical entertainment.  We have been informed that they will provide two Socials a year just now, one in November and the other in March.  We are monitoring this situation.

Recently, our Committee had a meeting with Shane from “Talking Shop” planning a proposal to training local bus and taxi drivers.  There has been a long standing concern over the lack of service our bus drivers give.

Our Committee this year only has one change, Hannah Pascoe has decided to have a spell so we will be busy ensuring that we present submissions, advocate, hold General Meetings etc.  
We know that our membership numbers have declined.  Some of our members have passed away.  This reflects on the number of members attending General meetings now.  We do have an aging community in Southland and many members are now in rest homes or unable to go out any longer.  There appears to be few new members joining the Association and we wonder how this can be altered.  All ABC Branches need new life and new members to bring a breath of spring air and new energy to our organisation.  How can we all turn this trend around?  The Association needs to continue to advocate on behalf of the blind community as we as blind citizens are the best people to speak for ourselves.  

Nelson Branch, From Mike Stevens

The Nelson branch of the Association of Blind Citizens has had a 

successful year organising social and cultural events and pursuing political issues. 

The Nelson Committee has a new Secretary, Melaney Oldfield, and one new committee member, Amanda Stevens. The secretarial role has been divided to include the new positions of Treasurer, Robin Knight, and Transport Coordinator, Dugall Wilson.

Our not quite monthly General Meetings have a regular core of attendees and after business there has been a diverse range of entertainment from educational sessions eg about audio description through autobiographical talks to musical items. We are very lucky to have the support of several local service clubs who provide transport for many who attend and also assist with catering.

The Talking Book Machines are now in the hands of all who want them in the Nelson area and we have a group of people to follow up any problems that come to light and to give support and advice to any new users. We are trying to get a spare machine or two to temporarily replace any that need to go for repair. We feel this is worth pursuing as many users find the Talking Book Machines a valued companion. The Nelson Branch is also negotiating with a local cinema over the provision of audio description at its screenings.

The Nelson Branch has this year organised several events. A midwinter lunch was held at the local technical institutes training facility for students learning the hospitality and catering trades. This was a rare outing for some of our members, a great meal for all as well as a great training opportunity for the students to be exposed to the particular needs of those with poor vision.

Other events were visits to three of the current exhibitions at the local museum, the Suter art gallery and Broadgreen historic house. The staff at all three sites provided detailed descriptions of displays and allowed some touching of items to give tactile feedback.

On a political front the Nelson Branch has provided the Nelson City Council with a list of businesses in the main street of Nelson that did not comply with the present by-law regarding street signage. This has brought about a significant improvement. The Tasman District Council hosts a group called A4A (Access for All) and Nelson ABC Branch has regular input to this forum. An A4A organised street walk around by Councillors with equipment, including glasses simulating visual conditions, to show typical problems encountered by those with disabilities and access issues was a huge success. It seems the relevant local councils are now beginning to take some notice.
For her huge input into bringing disability issues to the notice of the right people, as well as many other voluntary activities, Kaye Halkett, a Nelson Branch committee member, was the receiver of a community Volunteer Services Award. We are very glad Kaye is on our side. 

Canterbury Branch, From Mark Luxon

I begin my report this year by paying tribute to a truly remarkable lady, the late Dorothy (Dot) Beard.  Dot sadly passed away early on the morning of 13th January 2012 leaving behind her a legacy of service that will be forever remembered by the many people whose lives she touched. In life Dot was a tireless advocate for the rights of blind and vision impaired people and she remained so right up until the very end.  Dot was a long time member of ABC and served as our Branch Chairperson for a number of years, many of you will no doubt remember Dot from her having represented our Branch at numerous Association Conferences. Dot was one of the first people in New Zealand to receive a Guide Dog and she was one of those who led the way for future generations. Dot worked closely with Guide Dog users, puppy walkers, trainers and was always on hand to offer peer support and advice.  
Dot did many presentations to raise the awareness of Guide Dogs and blindness issues by speaking to the likes of schools and service clubs. Dot was instrumental in the establishment of several recreational activities locally such as the garden club, Friday lunch clubs, and the telephone tree. Dot was also a St Johns Calling Carer and she had yet another network of people outside of the Blind community whom she kept in regular contact with. Dot spent many hours at Christchurch Hospital sitting with sick children and in her spare time she made knitted toys for both Starship Hospital and Ronald McDonald House.  For all that Dot was a very private person, she had a love of music especially Country & Western. Dot Beard was truly a great lady and will be sorely missed by us all. On 1 March 2012 a short service was held at Abberley House for both Foundation members and staff to say their fairwells and unveil an outdoor bench seat and commemorative plaque in honour of Dot’s memory.  Dot was 79.

Despite the challenges of ongoing earthquakes and aftershocks, the Canterbury Branch remains active, the Committee is now back to meeting regularly each month and General meetings are once again being held.  From her position on the Christchurch City Council Disability Advisory Group (DAG), committee member Gloria Weeks continues to promote the Branch’s interests in terms of the Christchurch rebuild and report back to the Branch on developments.  Gloria also keeps us all informed of issues with her positions on both the CDHB Consumer  Council and the Total Mobility Committee.  In the past few months Gloria attended several workshops hosted by MOSD, MOH, and interested parties from Wellington, Auckland and Christchurch  focused on the long-term rebuild of Christchurch with the aim of getting members of the disability community involved with various initiatives and establishing a voice in the recovery strategy (Our Voice Our Future).The committee has also provided feedback in the form of submissions to various aspects of the Council’s Draft City Plan, the proposed Christchurch City Council Traffic& Parking Amendment Bylaw, and concerns raised re the requirement to now flag down busses at bus stops.

Last year, I along with a number of other Canterbury Branch members agreed to take part in a series of interviews in connection with a research project being undertaken at Massey University on the impacts of the September 2010 earthquake on the lives of blind and vision impaired people living in Canterbury.  I along with a number of other participants agreed to a follow-up interview in order to gather further information about our experiences in light of subsequent events in particular the aftermath of the 22 February 2011 earthquake. This information will be used to prepare a research paper for presentation at upcoming conferences both here in New Zealand and overseas.  The first of these events was a symposium hosted by the Ministry of Civil Defence in Christchurch on May 28 – 29th 2012, the theme of the symposium was; ”Disability – Inclusive Emergency Preparedness And Response – Learning from The Canterbury Earthquakes”.  I was invited to give a brief talk about my own experience as a blind person finding themselves in the midst of a major disaster.  Committee member Tracey Dorreen attended the full Symposium and prepared a detailed report of the proceedings for the committee.

Our partnership newsletter Canterbury Blind News went digital with the purchase of disc recording and duplicating equipment earlier this year.  The discs used are ordinary CD’s that can be played on any CD player, home computer or Daisy Player.

Once again, our branch was successful in securing funding from COGS and The Canterbury Community Trust and NZCT to whom we are as ever most grateful for their continued support.

The Branch celebrated Christmas with a concert given by Rhys Warner followed by afternoon tea and raffles.
In June we held a social evening for both ABC members and new Foundation members, committee member John Newman spoke about ABC who we are and what we do, entertainment and supper were provided free of charge and a good time was had by all.  
The entertainment was courtesy of Beth Blackmore and husband Kim, followed by organist Richard Hoare.

This year we had four rather than the usual three bus trips as there was extra funding left over from the previous year due to the cancellation of the trip that had been planned for March 2011.  The first trip was down to Ashburton in December where we explored the stalls at the Saturday farmers market.  Our next trip was to Hanmer Springs in January where we enjoyed the hot pools and outdoor markets. Our third trip was to the Waipara Springs Winery for lunch and a bottle or two of their fine wines.  Our final trip was to Akaroa on Banks Peninsula which has fortunately been spared the worst of the earthquakes that have wrought so much damage throughout Canterbury over the past two years.

This brings to a conclusion my report of Branch activities for 2012.

Wellington Branch, From Julia Mosen

This has been a very productive year for our Branch. We provided feedback to the Wellington City Council’s Accessible Action Plan as well as WCC’s Annual Plan. Topics covered included, difficulties with shared spaces, proper fencing of roadwork’s and issues with parking on footpaths. In addition, letters were written to the Regional Council regarding audio announcements on trains, as well as, real-time bus arrival information. We also made a submission to the Regional Council regarding bus route changes and ensuring bus shelters are in good locations.
There have been a few audio described plays in Wellington over the year, including, Four Flat Whites in Italy, Our Country's Good and All My Sons. We continue to advocate for audio described theatre in our area.
A couple guest speakers who have made presentations at our general meetings were author Franki Woods and Andrew Black, an optometrist.
George Taggart has been attending meetings concerning the alterations to Braille House. He has been a strong and vocal presence at the meetings and ensures our views are heard.
We have had another successful year, and we look forward to seeing you at Conference.

Mid Central Branch, From Doreen Neill

Things have been fairly quiet again in our Branch this year. We have had three general meetings at the RSA rooms, with the Committee and a few other members attending. We were hoping that having a meal together before the meetings would bring a few more members along. 
We have not called an AGM meeting this month of August, as we need new members for our Committee. Two of them have not had good health this year.
Our new member to the Committee, Mary Morgan has not had good health this year and has been in and out of hospital so unable to attend meetings.
We are sorry to hear of the passing of Lynette Simon recently, as she was our Liaison Officer. Our thanks go to Brian Say for recently stepping into this position.
I am sorry I won’t be attending Conference this year, as the National Councillor, as I have been in this position for the past seven years and the Chair person for the last five years.  I will miss seeing you all this year. 
At the moment we have a Branch without a new Committee, but I will be looking around for anyone who may be interested in joining our Committee.
I attend the RNZFB members support group, and the monthly social afternoons where I can contact members.
Hope you all have an enjoyable Conference in Dunedin. 

Taranaki Branch, From Gene Gibson

I am writing this as your re-elected National Councillor for the New Plymouth area. It is that time of year again, when I look back on the past year to see what has been achieved. 
Late November we enjoyed a smorgasbord dinner at the Sun World restaurant in New Plymouth. We had a good turnout as usual (about 33 members and or family/friends). The best part no dishes to do afterwards. It was a good opportunity for ABC members to catch up together as a group and have a natter.
In April 2012, we also had a mystery trip. These trips are great as nobody knows where they are going to, so it is a surprise for our members each time we have one. The mystery trip was to the Hawera Club, where we enjoyed a roast dinner with dessert and either a coffee or tea as a quencher. I was able to demonstrate some adaptive technology to our members. Some of these eyesight related products were the Uniden SSE25 talking cordless phone and the Cobolt colour detector and so on.  
These were passed around for members to have a look at or listen to. This was a good opportunity for members to have a look at a product without buying it first. From this, a couple of members went out and bought the Uniden phone. At the same time after the demonstrations, the members were asked for any remits that New Plymouth could put forward and bandied ideas around to be discussed. Some members were unsure what these were and what could happen from them, so it was broken down into plain English for them to understand. The same idea was used at the recent AGM in New Plymouth as well. This way everybody could understand them and the possible repercussions from them. After the roast dinner at the Hawera Club, we all jumped back into the bus for the ride home. From what I got told there were a couple of people who fell asleep on the way home back to New Plymouth. All in all it was a good day out. 
During the past year as well, there were some demonstrations at the New Plymouth RNZFB rooms. These were to show some of the adaptive gadgets that you could buy, as well as give ideas for items (such as the penfriend, and uses for it around the home) and so on. One of the demonstrations was taking a DVD player/recorder to the rooms. Here we were able to demonstrate audio description, so they got to see what it was like with it off and when it was put on. The feedback from this was good. Audio description was promoted as it was still in the early days of broadcasting on the TV. This also covered how to turn it on if you had a TV or Freeview approved product, what to look for on a DVD, and so on. It also covered loading a DVD and enabling the audio description from the disk. 
During the year as well, brochures were handed out to different community organisations. This included rest homes etc. This was mainly in the central Taranaki area. The brochures were eyesight related (from the Foundation) on how to help our RNZFB/ABC members who are in the area. The information ranged from how to assist a blind or vision impaired person to how to get in contact with the RNZFB. 
For the last year I have been putting together an eyesight related website. I was finding out I was going all over the web for information for different topics and just wanted a lot of the information in the one area. It covered such topics as the NVDA screen reader, tips and tricks for the blind, ways you can help us and so on. If you would like to check it out, the website is called accessibility central and it can be found at http://homepages.slingshot.co.nz/~hurrikenny
Hopefully you may find some information that may help you (or someone assisting you such as a shop owner or helper) in your area to assist you a lot more in everyday life.
This year I also had the opportunity to do a seed leadership course through the RNZFB. This course I went to was held down in Wellington in June.  There was a class of about 12 people. It gave me an opportunity to meet others, look at different ways of doing things and also have a look back at myself on things I could look at or improve on. The funny thing is, when you go to one of these courses, you wonder why you went there and what needs to be improved on in your advocacy walk. In short, if you have the get up and go, anyone can be a leader, if they want to. You just need to make the first step on your journey.
We also saw the launch this past year of the ATIG-taranaki email list, (which was suggested by myself and launched by Israel).  We have found this a good way also to get information out to people if they are on this list. In short the email list is for questions about adaptive technology and or notices from the New Plymouth rooms that may be sent on.
July 2012 saw the launch of the Taranaki region TIS option. This means the Taranaki region has its own TIS option up there on TIS (known as the telephone information service). When you call the 0800 36 33 44 number it is option 3 for foundation services, option 9 for news for community committees, then option 4 for the Taranaki region. In short, from the main menu it is 3...9...4.
Within this menu, options were put in so members could hear what is happening at the New Plymouth rooms, contact details for different groups, email lists and so on. Members can also find out what is happening in their area from the foundation or locally within the community. Other options have been added such as enabling audio description, a shortened version of what is being audio described on TV and just lately a blindness related tips and tricks section. Hopefully more may be added as we go along and feel our way. My wife (Narelle Gibson) is our narrator and has gladly donated her time to read out and update it for the Taranaki area. Myself the only thing I really did was got it up and running, and together we bring the information together to keep the information up to date. Hopefully we will be able to get information out a lot easier to our RNZFB/ABC members in the Taranaki area.
I must say thanks to Veronica Hogan from the RNZFB for getting the Taranaki TIS section up and running so quickly.
During the year, our regular newsletters were sent out from the Taranaki branch to our members (which seems to be enjoyed by all). We also encourage people to write in to help with contributions for our newsletter.
In August we held our ABC NZ AGM. This was held at the New Plymouth rooms on Saturday 25 August. The customary bribe of lunch saw about 18 people turn up. This was much lower compared to recent years when this has been held. The remits were read out  (and again put into plain English) for members to listen to and vote on. At the AGM we had four new ABC Committee members come on, and at the same time three ABC Committee members retired. Thank you to the three who retired for all of their help in the years they were on the committee. The Chairperson, Vice Chairperson and Secretary/Treasurer were all re elected back into their positions as they were seen to be doing a good job.

I have enjoyed being your National Councillor and look forward to serving you in the year ahead.

Wanganui Branch, From Craig Nolan

It is with pleasure that I once again present my National Councillor’s report for the Wanganui Branch.

We continue to have our monthly Committee meetings, with good debate and discussion over several topics, and well controlled by Joe Twomey our Chairman. Once again the members decided to re-elect me as the National Councillor and Treasurer of the Wanganui Branch, of which I hope to continue to do my best for the Branch and members. 

We still hold social afternoons on the first and third Thursday of each month. These are great for new and old members alike with peer support, entertainment, and information sharing on what is happening both in the RNZFB and the ABC NZ. 

We continue to donate towards maintenance and upkeep of the grounds. We recently installed two new heat pumps into the hall. This has been a great benefit for everyone who uses the hall. We have received much praise from all users and members. What a difference it makes! We also have some wonderful volunteers (both members and friends) that look after our garden area, which we support financially, and occasionally hold a garden party for our members and invited guests. Our Committee does a lot of work for its members and of course also benefit from the fun and enjoyment. We plan to go out for a midday meal on 27 September 2012 to treat our members and volunteers, and subsidising a majority of the cost.

I spoke last time about Margaret shifting to Napier. 
She has now moved into her unit and settled down comfortably and enjoying the companionship and living in Napier. I would like to take this time to thank Margaret for all the work she did for Wanganui and wish her all the best for the rest of her retirement and life in Napier. If it wasn't for Margaret I would not probably be involved with the ABC NZ movement again. Even though I used to call her my bully along with Rose for getting me to go to Dunedin for the Leadership Seminar and Conference. So now I have done the full circuit one might say!

We now have a full part-time Receptionist/Administrator, although the hours are less than what we would really like at least we have managed to get someone available to contact in person locally. We hope that the building will be open for some time. I just hope the RNZFB continues to listen to its members and other interested parties.

Although we seem to have a better relationship with the RNZFB  I feel that the ABC NZ needs to get around more to the Branches to communicate verbally at socials or general meetings to let members know more of what is being done instead of sending reports out all the time. It is good that the Board and CEO are helping out Branches that are struggling and trying to get others re-established, but I feel they need to ensure that the established Branches are visited also. 

Over the five years I have been back with the ABC NZ, we have invited the Board and CEO several times, as of yet they have not been able to accept our invitations. 

I continue to try and explain the importance of the ABC NZ, and what they do. Also the difference between the RNZFB and ABC NZ. Maybe the Board and CEO could set aside time to tour around the Branches at least once a year. I feel this is a necessity as there are members that have no idea what the Board and CEO do. If things are going smoothly in their area, they start to think why do they need the National body?

One more issue I would like to present to you all is the one of auditing of accounts each year. This seems to take a considerable amount of time, around 6 weeks. This in my opinion is far too long. With not having both receipt books you cannot give people receipts for paying their membership and donations or any other receipting that is necessary. Also if one does not have a new cheque book cannot pay bills etc. I feel there needs to be something sorted out to reduce this time frame, or more auditors put on the job if needed. I know there are unforeseen incidences that can delay times for getting the accounts back to Branches, but it doesn't help if the communication channels are delayed at times. Thank you for your consideration on this matter and hopefully we can resolve this issue.

The Wanganui Branch would like to pass on our condolences to family and friends of Lynette Simon. Several of us have known Lynette for a considerable number of years and it was a surprise to us all to hear of her death. I am sure that Lynette will be enjoying herself wherever she is now, and if not letting everyone know and getting it sorted. Best wishes Lynette. 

Thank you for your time and let’s all have a wonderful Conference and enjoyable time socialising as I know I will.
Hastings Branch, From Dot Thompson

Each month we have had some one come visit at our meetings.  We have had the fire service home security, the Rawleigh lady.  The lady from the library was perhaps the most interesting. There have been others but these ones stand out.

Our monthly meetings are good and are most informative.  We have had meetings with the Council about traffic lights so they took a walk with one blind person one sighted and one with a walker who is vision impaired. 
They walked across when the buzzer when and found that there was not enough time in crossing so they changed them or at least added another few seconds longer giving better time to cross now.  They only did this in the inner city and at health centres.

Foot paths were the next thing that we tackled with the Council and they police this very well. The rules have been laid out to the shops about what they can and can't do and it works very well.

We have had three new members and sadly we have had as many deaths.  Snow our President decided that he and his wife would move to Auckland to be closer to their son. However they found their new home, an apartment was on the second floor and did not adjust well to their new surroundings.  We were sad too at Snow’s going but things got worse for our Branch’s new President had a different style and preferred to run everything like a Board meeting.  After Snow’s more relaxed approach our members resisted this new way of doing things. 

We were all really glad to welcome Snow back to Hastings, and he is elected back as President.

Each month if there is a birthday and we have morning tea.

Gisborne Branch, From Nola Burgess

It is my pleasure to bring this report to Conference this year as the news is all good.  
I will be overseas when Conference is held this year and I will miss being there as I enjoyed meeting up with old and new friends last year.  However, our Branch Chairperson, Colleen Dwyer will be attending Conference in my place and I know she will find it very interesting and informative.  

Colleen was elected Chairperson again this year and I must say she does a good job.  She comes up with lots of ideas to make our General meetings interesting for our members as well as supplying them with the necessary information.  

We are fortunate to have Dawn Gretton again this year as our sighted Secretary/Treasurer as she is most efficient.  

We have held the necessary Committee and General meetings throughout the year and they have all been well attended.  We began with a roll call and at the end of the meetings, if time permitted, we have had guest speakers or entertainment.  

To commemorate White Cane Day, we had a special meeting and invited friends along.  Our secretary made a lovely cake in the shape of a white cane and the roll call that day was "What does the white cane mean to me?"  We also invited a reporter and a photographer from our local newspaper to attend and as a result, we had a suitable item and photo printed in the Gisborne Herald.  

Our Branch purchased a DVD of the film "Hook, Line and Sinker" to lend to any of our members to see.  

We are fortunate to have several volunteers to assist with transport for our members to attend the meetings.  We are looking to apply to the appropriate sources for funding so we can reimburse them for their travelling expenses.  We are a bit stretched for finance otherwise.  

In conclusion, I wish you well for a successful Conference for 2012.

Rotorua Branch, Daniel Phillips

The report is from July 2011 to 20 June 2012

August 19/8/2011 AGM: The meeting was well attended by members and Honorary members.  Those elected were Rob Aislabie Chairman, Daniel Phillips National Councillor, Carol Jeffs appointed Secretary, Ralph Dixon appointed Treasurer, 11 Committee members were elected onto the Committee.  It was moved by Daniel Phillips that all those present be members of the Committee.

September: Held a meeting to consider the Remits.  As Chairman and Secretary were not able to attend the meeting,  the meeting was chaired by the National Councillor and Ralph Dixon took the Minutes.

December: The last social for the year was held at the home of the Dixon’s.  It was well attended by 15-20 members and their guides.  A good time was had by all.

May 2012: Journeyed to Wairakei Prawn Farm near Taupo.  Many of the members did a tour around the prawn pools.  Lunch was worth the wait.

June: A General Meeting with speaker from the District Council.  The speaker spoke about changes being made around Rotorua.  I paid particular interest to any changes that may impact on blind people.

Waiting for Remits.

The Chairman sought interest from the membership for the position of National Councillor.  I informed the meeting that I would be willing to remain as National Councillor for the year 2012-2013.

Impact of new roading and other changes that may affect blind people.

Matters pertaining to the ongoing future of the organisation.  Finally, one may note our Branch did not meet to discuss or address strategic matters that will support the Association’s future.

Auckland Branch, From Vaughan Dodd

Two organised social events were well supported by members.  The Christmas dinner comprised a menu featuring foods from the four rugby World Cup semi-finalists.  A trip to the Whittakers musical instruments museum on Waiheke Island took place in late summer.

Attendance at General Meetings has been steady.  Guest speakers have contributed to each General Meeting.  Topics covered were Housing New Zealand, the Life Time Design of housing and Waitemata District Health Board’s pilot bowel cancer self testing programme. Rick Hosking attended the Annual General Meeting, and discussed happenings at the Foundation’s Board Table.  Engagement with the Foundation’s membership is part of his vision as the current Board chairman.  

Travel to these events, and from Committee meetings was made possible due to success with two funding applications to the Auckland and Manukau Community Organisation Grants Schemes.  The grants contribute to member taxi travel such that for meetings and social gatherings, members pay a flat $10.00 for the entire return fare.

The Branch makes extensive use of the Telephone Information Service.  Weekly Feedback Lines and the monthly Talkshop bulletins are well patronised. Reports to the Annual General Meeting are also posted on TIS by the Treasurer and National Councillor.  Provision is made to read these at the Annual General Meeting if any attendee wishes.  

Newsletters are prepared and the Christmas edition again included the National Councillor’s summary of the 2011 Conference.

The branch’s advocacy programme continues to be extensive.  Auckland Transport issues have featured prominently.  We attend the meetings of the Transport Accessibility Advisory Group, and we have to be diligent in order to gain traction on important topics.  
Users of public transport services will need to carry a new integrated ticket (like a debit card) which will be swiped past sensors on buses, trains and ferries.  Vending machines located throughout the city will be used to top up these cards.  Accessibility requirements have not been built into the vending equipment, and although Auckland Transport is now referring to a “vision impaired mode” in its communications on the topic, no one can yet produce a physical machine.  It seems as if it will comprise a touch screen, with tactile markings, and various functions related to maintaining the cards will be activated by touching these dotted areas.  At time of preparing this report, the Committee is wrestling with what the strategy should be with respect to challenging Auckland Transport. Our working hypothesis is that blind people could be given the service option of charging our cards in a manner similar to telephone banking, where money is transferred to the individual card’s account similar to a bill payment.  

The scheme is mired in political and legal matters, as the Auckland Transport system (referred to as HOP), is not directly compatible with the “Snapper” system used by the city’s largest bus operator.
There are problems with services such as train announcements.  Information regarding platform numbers and train destinations is not being provided, and it is the luck of the draw as to whether train staff will even shout destination details when trains arrive at individual stations.  
Oddly enough for us as blind people – once on the trains, announcements regarding approaching stops are provided on 85% of passenger services.

The Committee is also watching developments within Auckland Transport’s parent organisation – the Auckland Council.  The accessible formatting of the various discussion documents which made up the consultation process for Auckland-s long-term plans for the city and for transport were not ready.  The Branch did prepare a submission, and attended a forum for submitters. The city is developing new waste disposal by-laws, which will come into effect during 2014.  Auckland City rate payers can ask for our bills to be emailed, and this may prove helpful to many blind people as well as the wider population.

The sudden closure of the Foundation’s South Auckland service centre in 2010 caused considerable but ineffective outrage amongst those directly affected.  The Foundation was not forthcoming with details as to what it intended to do, but through putting fragments of information together, we understood that future uses of the Homai Site were bound up with the location of any new South Auckland centre.  In July, most of us learnt officially that a new facility will be located out at Homai, destined for operation from later this year.  Up to 15 staff will be located at Homai.  Curiously enough: the new facility seems to be similar to arrangements which applied prior to 2010 – that is – some form of agreement between the Ministry of Education and the Foundation, even though discussions regarding the longer term availability of the Homai site to the foundation continue.

The new service centre has consequences for ongoing use of space at Whine House – the Association is represented at discussions concerned with that building’s refurbishment.
Several Committee members attended one of the support group meetings out at Pukekohe.  
These events are convened by the Foundation’s Community Committee, and for the Branch, participation in one of these fitted into our evolving notion of Out-reach – attempting to make contact with members or interested others who do not attend General Meetings.

Committee member Lynette Simon passed away after a long illness.  Lynette was a staunch advocate for the underdog, a champion of Braille, and always forth right when giving an opinion.  Lynette was a member of our Board and the last Branch Committee, and although illness prevented her from attending meetings since early this year, she remained interested in the work of the Branch and the wider Association.  Lynette will be remembered, and missed by many in Auckland and throughout New Zealand.

The full Committee for the 2011-12 year was:

Martine Abel-Williamson, (Chairperson), Mary Schnackenberg, (Secretary), Clive Lansink (Treasurer) and Vaughan Dodd, (National Councillor.)  Carolyn Peat, (Deputy Chairperson and Feedback Line Coordinator), Mara Kelland, (TalkShop Coordinator.)  Sue Harris, Lynette Simon and Paul Brown. 

Sandra Morris has joined the Committee for the 2012-13 year.
South Canterbury Branch, From Margaret Wooding

There have been four ordinary General Meetings plus the Annual General Meeting, held during the year. Committee meetings have been held when necessary. Because our members are in the older age group attendance at meetings depends very much on members’ health at the time of holding meetings and no General meetings are held during June or July.

Christopher Hunt, Donald Hunt and Mary Johns attended the ABC Conference held in Wellington at the end of October. 
Christopher was Branch delegate, Donald was acting National Councillor and Mary was sighted guide. 

Margaret Wooding and Donald Hunt have shared in presenting reports to Branch meetings. Margaret giving the local Branch perspective and Donald reporting on matters at National level.

Our financial position is very healthy although, because of the economic climate, the investment income has dropped due to interest rates falling dramatically.

Members are still unhappy about the Foundation’s staff member being moved from the RNZFB Centre to the other side of town. It means that all members now have to access the office of the Foundation worker by going through the busy commercial district.
Many thanks to Secretary Mary, Treasurer Jennifer and sighted volunteers that we cannot do without and their work is much appreciated. Grateful thanks to Gavin McKenzie for being a volunteer driver and thanks are due to him also for the use of the Waimate Community Vehicle.
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Association of Blind Citizens of New Zealand Inc

Proposed Strategic Plan 2012-2017
Goal 1: Blind and vision impaired people live in an accessible and equitable society

Advanced through
· Advocating on blindness issues to those whose laws, regulations, operations, activities, attitudes or products create barriers to full participation in society for blind and vision impaired people.

· Advocating where necessary on the grounds of human rights and equity.

· Developing and maintaining networks with politicians, government officials and others pertinent to the achievement of the Association’s advocacy objectives.

· Working with other disability organisations with complementary aims.

· Advocating and promoting issues topical to the blindness community at the Wellington Seminar. 

Planned Outcomes and Activities

· An annual advocacy programme is developed and implemented.

· Progress is made on issues which include but are not limited to:

· Increased availability of audio described television programmes.

· Audio description in live theatre and cinemas.

· Accessible technology based services i.e. Automatic Teller Machines, kiosks, websites.

· Accessible EFTPOS hand sets.

· Legislation to enshrine RTS 14.

· Nationally consistent Total Mobility Scheme.

· Accessible voting in General and Local Body elections.

· Accessible personal and public information from government departments

· Conduct a publicity campaign designed to address a range of issues such as but not limited to, access to the built environment and accessible public transport.

· Government takes heed of and acts upon our advocacy principles relating to benefit reform.

· A government agency to carry out a review of sensory disabilities on behalf of the Association is identified and the work undertaken.

Goal 2: The community’s awareness of blindness and its implications is reflected in affirmative actions and attitudes

Advanced through

· Ensuring that blindness is portrayed in a positive light.

· Emphasising and demonstrating the abilities and capabilities of blind and vision impaired people at every opportunity.

· Actively promoting International White Cane Day.

· Highlighting topical blindness issues in the media.

· Working with the Foundation to ensure that blindness awareness training and publicity reflects blind and vision impaired people’s expectations and has their support.

· Monitoring all fundraising campaigns and activities for compliance with protocols regarding the depiction of blindness. 

· Raising the public’s awareness of blindness issues from a consumer perspective

Planned Outcomes and Activities

· In collaboration with the Foundation, support the adoption and implementation of the Code of Ethics and Guidelines for marketing and fundraising activities.

· Establish new ways to engage with the media and seek opportunities for the National President and Board Members to be profiled.

Goal 3: Blind and vision impaired people are confident and successful advocates on both a personal and systemic level

Advanced through

· Providing advocacy workshops and training for Association members.

· Fostering leadership potential and personal development through the Association’s annual Leadership Seminar.

· Recognising those members who have demonstrated leadership ability.

· Developing a community support programme designed to empower blind people.

Planned Outcomes and Activities

· All Association members have the opportunity to attend advocacy workshops conducted or supported by the Association. 

· At least one community support worker is employed.

· Train a group of regionally based speakers to promote Association activities at a local level.

Goal 4: Blind and vision impaired people receive the services they need and want

Advanced through

· Evaluating service quality and delivery standards of providers, whether blindness or non-blindness specific, that caters for the needs of blind and vision-impaired people.

· Providing input into and feedback on the Foundation’s Strategic and Annual Business Plans.

· Monitoring the Foundation’s performance against its objectives as per the above.

· Analysing other Foundation-provided documents, such as outcomes of research and formal service reviews, that augment our knowledge of blindness needs and the work and current thinking of our main service provider. 

· Supporting the Foundation’s lobbying efforts, or advocating independently, for increased government funding of services. 

· Conducting research using our own membership to enhance the credibility of our arguments and feedback.

· Meeting with key Foundation personnel to exchange information and ideas.

Planned Outcomes and Activities

· Explore the feasibility of the Association having a quality assurance role re Foundation and other blindness service providers.

· Promote more widely, our “Foundation at a Glance” document.
· Evaluate proactively, the Foundation and other blindness service providers and report publicly from our perspective, on their performance.

· The Foundation’s Board and management recognise the Association’s advice and expertise on blindness issues as a prime resource they can use in future planning and service evaluation.

Goal 5: The Association is recognised for its leadership in the blindness community

Advanced through

· Raising the Association’s profile through an active advocacy programme.

· Educating the public and other interested parties through media releases, official publications such as “Focus”, hand-out material, web site content, DVD presentations and other forms of communication that highlight the Association’s work and views.

· Being recognised by other agencies as the voice of blind consumerism and thus uniquely qualified to provide advice and expertise on blindness issues.  

· Demonstrating leadership in consumer consortia meetings.
· Being accepted by other blindness organisations as the organisation that best represents the interests of blind and vision impaired consumers in general.

· Playing an active role in the work of the World Blind Union.
Planned Outcomes and Activities

· Produce a DVD that explains the purpose and work of the Association.

· Update the Association’s official history “Quest for Equity”.

· Review our resource materials to bring them up to date and meet current needs.

· Develop the range of documents that supplement “The Great Barrier Brief”.

· Engage with and actively promote conventions and standards that advance the cause of blind people on an international scale.

Goal 6: The Association is seen as a significant and respected player in the disability sector

Advanced through

· Taking an active role in joint advocacy with other disability organisations.

· Demonstrating a willingness to participate in forums involving consumers with disabilities other than blindness.

· Appointing Association representatives who can add value to the bodies on which they serve.

Planned Outcomes and Activities

· Relationships with other blindness and non-blindness disability organisations are strengthened.
Goal 7: The Association provides a supportive environment for blind and vision impaired people

Advanced through

· Organising activities that encourage social interaction and a sharing of information and experiences.

· Fostering of leadership potential.

· Providing assistance with individual advocacy.

· Respecting cultural diversity.

· Promoting Association activities and peer support as an incentive to join the Association.

· Improving the mechanisms used to communicate with all blind people.

Planned Outcomes and Activities

· Membership continues to rise.

· There is an increase in Junior Membership.

· The Foundation and Blind and Low Vision Education NZ staff appreciate the value of Association membership and actively encourage Foundation members to join.

· Promote all membership categories, Special Interest Branches and the establishment of less formal groups that enable blind people with common interests to come together.

· Promote the concept of peer support. 

· Pilot a community support programme to provide fundamental blindness supports within identified branches.

· Advocate to the Foundation for a collaborative approach to producing and distributing joint newsletters and other communications to local communities of blind people.

Goal 8: The Association conducts its affairs in accordance with accepted best practice

Advanced through

· Ensuring that the respective roles of governance and management are understood and applied.  

· Monitoring the effectiveness of all Board and staffing operations and processes.

· Prudently managing the Association’s resources.

Planned Outcomes and Activities

· Implement an induction programme for new Board Members.
· The Board Policy Manual and other key documentation is reviewed regularly.
· Training for both Board and staff is undertaken.
· Explore and implement options for alternative funding.

· The Board regularly carries out a review of its performance.

Attachment “F”

Appointment of Chris Laidlaw as Patron

Recommendation

That the Board recommends to Conference that it reappoints Chris Laidlaw as Patron for a two-year term of office concluding at the end of Conference 2014.
The appointment of Patron is governed by Constitutional Ruling 16 Special Appointments, clause 16.2 Patron. The process for appointment has been carried out and has involved Branches being asked for their input regarding this appointment. The following options from which to provide comment were offered: endorsement of Chris Laidlaw (existing Patron) for a further term of two years, or alternate suggestions or nominations.

Branches that provided feedback were most complimentary about Chris Laidlaw and supported the Board recommending to Conference, his reappointment. There were no new nominations or suggestions offered for the Board’s consideration.

At its July meeting the Board was unanimous in its decision to recommend to Conference, the reappointment of Chris Laidlaw as Blind Citizens NZ’s Patron. Chris Laidlaw has been in this role for five years, that is, two full two year terms plus a single year. He was first appointed in 2007.

During his time as Patron he has engaged with the Board on several matters and has been supportive behind the scenes with our work. He is internationally acclaimed and has had a distinguished career since leaving Otago University with an MA Honours in History and a Rhodes Scholarship. He has served in the diplomatic service, overseas mostly. His postings include being special assistant to the Commonwealth Secretary-General, and High Commissioner to Kenya, Tanzania, Zambia and Zimbabwe.

Upon his return to New Zealand in 1989 Chris Laidlaw was appointed Race Relations Conciliator and Human Rights Commissioner. 

He then served as a Member of Parliament for Wellington Central before becoming the Executive Director of the Worldwide Fund for Nature in New Zealand.

Since 1998 Chris Laidlaw has been a member of the Wellington Regional Council, receiving in 2007, the most votes for anyone in that election. He has held director or trusteeships of several community organisations. In 2000 he became Radio New Zealand’s Sunday Morning host - interviews, documentaries and music are aired during his show’s four-hour slot.
Attachment “G”
Board Discussion Paper to Conference 2012
Introducing Flexibility into Membership Strategies
Introduction

The development of membership strategies with the potential to contribute towards the sustainability of the Association of Blind Citizens of New Zealand (Blind Citizens NZ), were explored in a discussion paper to Conference 2011. That discussion paper was the result of a resolution of Conference 2010 which recognised there are real issues for some Branches in achieving a quorum at Annual General, General and Special General Meetings. 

So while the 2011 discussion paper was about membership strategies it also tended to consider the need for Blind Citizens NZ to introduce a level of flexibility that would lead to greater involvement of members in areas where no Geographical Branches exist. Thus, Conference supported the many concepts brought forward resolving that the Board consider these in more detail.
The resolution passed by Conference says: “That Conference notes the paper on development of membership strategies and instructs the Board to continue its work, with specific regard to constitutional changes, branch structures, and investigating additional opportunities to empower blind consumers.”
Responding to the 2012 Conference Resolution

The Board determined at its 2011 Annual Planning Meeting that it would consider options less formal than the current Branch structure. 

This is its starting point for beginning to consider how to introduce some flexibility into our infrastructure while at the same time maintaining a balance around constitutional requirements and members’ rights to access democratic processes. 
Suggestions brought forward in this discussion paper propose how we might fill gaps where Geographical Branches do not exist. 

Following this year’s discussion at Conference, the Board will then review constitutional requirements for Branches. It will consider the introduction of flexible options along with constitutional implications that might exist around them. Opportunities that are less resource intensive and which require the initiative of members are therefore brought forward for Conference to consider.

The Board recognises that across the country we have a nucleus of members whose right to feed into democratic procedures is marginalised. Why? Because they live in areas where there is no Geographical Branch which means they have no mechanism through which to voice their view. The impact for members who want to be actively involved is therefore significant. Remits to Conference is at the crux of our grassroots democratic process. For it is through Remits that members create the opportunity to influence issues brought before Conference which in turn directs the Board in its work. Members in areas described above, are disenfranchised therefore, from participating in a procedure that is singly fundamental to their democratic involvement. For there is currently no opportunity for them to either propose a topic for consideration as a Remit, and neither can they provide a view on Remits going to Conference.

There is a degree of recognition that Blind Citizens NZ may be relying on the energies of too few people throughout the organisation to achieve our collective goals and objectives. 

This can bring forward both positive and negative results, the latter meaning it becomes too much and people walk away. It can be said this is what is happening with some of our Branches right now. Yet as mentioned above, we know we have members who want to be able to connect and contribute with our work and activities, even though they may not have the inclination to be on a Branch Committee.

Introducing Flexible, Inclusive Options

Consideration of mechanisms that might rely on small numbers of members getting together on an informal basis (numbers could be as little as three), and not imposing the level of accountability we have for Branches, have been uppermost in our thinking. These small groups may meet at someone’s home, café, or wherever they agree. 

We perceive that with respect to small groups as described above, that someone from amongst their number would be identified as the leader of the group. That person would be the conduit between the group, the Board and National Office. Whilst group feedback may be less structured and formal to that offered by Branches, the added value is across several areas. By receiving communications from National Office, informal groups would be more aware of the issues being addressed nationally. Feedback would address the Board’s need and desire to encompass as much of its members thinking across the country, as possible. The Board and members respectively, should be better informed.

Formalities about how small groups of enthusiastic members would operate would need to be developed. Bearing in mind our experience with Special Interest Branches where the mechanism was developed on the basis of a perceived need, whilst informal groups may need to adhere to some fundamental requirements, the flavour of each group may be agreed on a case-by-case basis. This may include provisions around the group not exceeding a given number.

The Board sees merit in pursuing how it can hold “Remits’ Meetings” in areas where we have a nucleus of members and informal groups are operating. These meetings would be attended and run by one of the Board with support from National Office. Remits would be handled in the say way as they are through Branches. Paramount is that the Board is mindful that by introducing ways to give members a voice where there is no Branch, that this must not, and should not detract from the organised work of our Geographical Branches.

Reviewing the structure and requirements of Branches 
In our discussion paper to Conference 2011, we asked if Branches were doing enough to accommodate the needs of members who live on the outskirts (often rural areas) of the geographical boundary. These members struggle for numerous reasons, mostly due to lack of transport options, to attend meetings.

We have noticed since Conference 2011 that some Branches have been quite innovative and utilised options presented in our discussion paper, to create opportunities for members to be more involved. These instances include:

· Moving meetings around and not holding them in the same central location.

· Committee members arranging to visit groups of members in rural areas.

· Utilising teleconferencing mechanisms to link members in to both committee and general meetings.

As indicated in the second section of this discussion paper anomalies for Branches cross several areas have previously been brought forward for discussion. Thus topics such as achieving a quorum, minimum number required for the Committee etc have constitutional implications which will be progressed.

Conclusion

Disabled peoples’ organisations have been given greater recognition through the United Nations Convention on the Rights of Persons with Disabilities (UNCRPD), and we will be hearing quite a lot about this international convention during Conference. So, when we talk about sustainability of Blind Citizens NZ, we are also talking about our role which is the democratic voice of blind and vision impaired people living in New Zealand.

Blind Citizens NZ’s consumer-led role within New Zealand’s blindness community is well recognised and respected for the contributions and solutions’ focussed approaches taken when we identify barriers faced by blind and vision impaired people. The robustness of our processes and the lengths to which we go to obtain the views of our members is therefore paramount. Introducing less formal mechanisms to enable members living outside geographical Branch boundaries to have a say, will be a step in the right direction.
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Proposal for Change in Donation Policy

The Proposal

That all donations received by Branches are to be forwarded to National Office, except those donations made to branches where the donor has explicitly and demonstrably specified that the donation is being made for the benefit of the branch, whether it be for the Branch's general use or for a specific project being developed by the Branch.
Explanation
In the coming months and years, Blind Citizens NZ will be seeking more money from members and the public. An important consideration for the Board is creating an environment that builds confidence with our donors, often guaranteed by our audit processes. Note that we have had our organisational accounts tagged by the auditor this year on the topic of how we handle such cash items as donations.
At its September meeting, the Board determined that all donations received by National Office should be retained by National Office for organisational use, rather than the previous system which often saw some donations being distributed to branches unless the donor had explicitly stated their preference for the use of their donation. These transfers were only done if the payer had included an amount of money in their payment exceeding the subscription due in the current year. 
All other donations received at National Office have always been retained at National Office except for those donations that had explicit statements about their use.
The way Branches should be handling donations now needs to be considered. It has been suggested by our fundraising advisor, that the best time to deal with this matter is before there is a significant amount of money being received by branches in the form of unspecified donations. In the current year's financial accounts, the amount of donations was approximately $12,000.
Particular concern exists about the effort being made in fundraising for the benefit of National Office not being rewarded in full through donations being made to National Office. Survival of Blind Citizens NZ as we currently know it is dependent on a successful fundraising effort.
This suggested change in policy will not affect:
· grants sought by Branches;
· donations made for specific Branch projects;
· donations made to Branches as long as the donor has explicitly stated that the donation is for the Branch.
· subscriptions.
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Association Involvement in RNZFB Elections

Towards More Effective Foundation Board Elections

Discussion Paper to Conference 2012
1.
Introduction

This paper arises from a remit passed by Conference in October 2011 which states: "That the Association's Board investigates new ways in which the Association may play a more proactive role in RNZFB Board elections and promote more engagement of members in the electoral process, and reports its findings to Conference 2012."

This paper discusses a number of different suggestions for how the Association can play a more proactive role in the elections of the Royal New Zealand Foundation of the Blind and encourage members to become more engaged in the democratic process.

2.
History and Current Policies

The adoption by the Foundation of the current model of governance that sees Foundation members elect Board directors created a new challenge for the Association, namely what role could the Association play in encouraging members to vote and providing information that might help people decide who to vote for. It must be remembered of course that the Association was no longer directly represented on the Board under the new model of governance.

The issue was discussed during Conference 2003, where the following resolution was passed: "That recognising this Association's role as a collective advocacy organisation, Conference instructs the National Executive to formulate strategies for the Association to endorse candidates for directors of the RNZFB". 
This was a signal by Conference that members wanted the Association to actually go as far as endorsing, or not endorsing as the case may be, people standing for election.

Despite that decision, the Association is well aware that members are rather divided on whether it should go as far as endorsing candidates. The resolution was passed by a majority of 27 to 19 with 3 abstentions, clearly illustrating the division of views on the issue. People in favour argued that the Association is, after all, a collective advocacy organisation and should feel free to signal to its membership at least how they might like to vote, bearing in mind that nobody can actually tell someone how to vote. People opposed argued that the Association has no mandate to tell people how to vote, and to do so might in fact cause resentment amongst members and become counter-productive.

During the following year, the Executive carried out the wishes of Conference and developed a comprehensive policy which it presented to Conference in 2004. One of the objectives underlying the proposed policy was: "to ensure that the Association, as the oldest and largest consumer organisation of blind and vision impaired people in New Zealand, is empowered to exercise via a comprehensive publicity and endorsement process its collective judgment and will with respect to the annual election of the RNZFB Board of Directors".

That policy was passed by Conference, albeit with amendment, in 2004. It sets out a process whereby the Executive would develop a set of questions to be put to candidates, reflecting the political climate of the day and any high profile issues of interest to the community. The Executive would then review the answers as submitted by candidates, and if necessary the Executive could invite candidates to meet with them in person. The Executive would then make its assessment of each candidate against the Association's principles and beliefs. 
It would then announce and publicise its decision to give a favourable, neutral or negative endorsement of each candidate seeking election to the RNZFB Board. The policy goes to some length to assure members that they should not interpret endorsement of candidates by the Association as some sort of expectation on them to vote in a certain way; it affirms that members are autonomous individuals who must still make up their own mind how to vote. 
It also provides that to ensure the process is fully transparent, the answers from candidates and the Executive's rationale for its decisions must be available to voters on request.

Following that Conference, the first set of questions was developed and put to candidates at the 2005 election. There has been some change to the questions since then, but even now the questions put to candidates bear a strong resemblance to the original set of questions developed in 2005.

It has to be said however that apart from developing the basic set of questions, the Association has not followed the letter or even the spirit of the policy as approved by Conference in 2004. The intent of the policy was that the questions would be reviewed each year and adjusted to reflect high profile issues of concern. The Association did review and change the questions to some extent in 2006 and 2007, but they have always tended to be of a general nature rather than focusing on high profile issues of the day.

Also the Association has never in fact issued any statements endorsing or not endorsing candidates in the election. One reason for this, arguably, is that the process as originally envisaged by the 2004 policy, in order to decide which candidates to endorse or not endorse, involves a significant amount of work in first developing the questions and then possibly meeting candidates before assessing their responses. 
The National Advocate might have played a key role in getting the job done, but the demise of that position meant that the Association really did not have the resource to do the job in the available time between when nominations are announced and when voting starts. More importantly however, it is probably fair to conclude that given the sensitivity around whether or not the Association should go as far as endorsing candidates, and perhaps also the decline in the relationship with the Foundation under the new governance model, the Executive and more recently the Board has not enthusiastically embraced the policy.

In 2008, a new operational policy was adopted that stops short of endorsing candidates. It provides for the Association to put questions to candidates designed to provide voters with additional information about candidates' background, motives, attitudes and values. The responses were to be received in writing so they could be made available on the website and recorded on TIS for voters to read, although it was also envisaged that candidates could be encouraged to respond on the Feedback Line so members could hear their responses given in their own voice.

It appears however that this policy has never been properly actioned. The Board did develop a set of questions in 2008, but these were not put to candidates because there was no election.

In 2009, at the time the Board was again considering questions it might put to candidates, the Foundation effectively took over the process by developing its own questions. In fact, most of these were taken from the questions developed by the Association in 2008. Rightly or wrongly, the Association has not sought significant involvement in the process since then.

Even though the practical outcome of all this was not what the original policy intended, it must be said that the opportunity for members to hear the verbal responses from candidates to a set of questions was largely the Association's initiative. This has become embedded in the Foundation's election process.

But it is also clear that the Association remains confused as to its role and perhaps also how much of its scarce resource it can put into the process of eliciting information from candidates that might help members make their choice when voting.

3.
The Need for New Ideas

It is time to revisit the question and look at what part, if any, the Association should play in Foundation elections. When we looked at this in detail back in 2003 and 2004, we did not know at that time how the new governance model would work in practice. Much has happened to the Foundation since then and we now have the benefit of at least eight years of experience with the model. It is suggested that the remit passed in 2011 signals on-going dissatisfaction with the way the election system works, and the difficulty members have genuinely monitoring and assessing the performance of directors. Members are calling for the Association to look again at what it can do to make the system more relevant.

There is clearly no real consensus amongst Association members as to what role the Association should play in Foundation elections. The issues continue to be "kicked around", either formally or informally, by members of both boards, and of course this was one of the factors that led to the work of the Governance Working Group that was jointly appointed by the Boards of both organisations in 2009

Some of the on-going concerns are briefly summarised here:

· There is little information available to members on which they can judge candidates and make an informed choice.

· The information provided is what the candidates say about themselves, whether or not this is truly relevant to the attitude, skills and perspectives they would bring to the Board.

· It is not always easy to get competent individuals to stand.

· It is very hard for members to truly assess the performance of individual directors which is relevant if they stand for re-election. There is no equivalent of the news media that can shine the light of scrutiny on individual directors.

· The electorate strongly favours sitting directors and is reluctant to vote directors off the Board.

· There is a view that the questions put to candidates each year have gone stale, and in any case it is easy for candidates to be schooled in how they might best answer them.

· A candidate can still respond positively to the questions even if this is not reflected in their performance as a director.

· The democratic process has become rather like a lottery, disconnected from the leadership of both the Foundation itself and the blind community as reflected through its consumer organisations.

The overall objective is to bring people to the Board who have the skills, perspective and attitude required to govern an organisation such as the Foundation in such a way that it will best achieve its mission and objects as defined in its Constitution. Most members when voting would probably assess this in terms of what services they think the Foundation should deliver.

This paper takes a fresh look at ideas that might be further explored that could see the Association, and possibly other consumer organisations, take a more proactive role in Foundation elections and encourage members to become more involved in the democratic process. The ideas are presented in no particular order.

4.
Monitoring Performance of Directors

At present, the main mechanisms available that allow members to monitor the performance of directors include the publication of minutes of Board meetings and allowing observers at meetings.

Members can obtain and read the minutes of Board meetings. But whilst this gives some insight into the activity and performance of the Board as a whole, they seldom reflect the contributions and performance of individual directors. It might also be said that the minutes of meetings are likely to be read by only the most highly motivated members.

Observers are allowed at Board meetings, but only a very small portion of the membership can readily attend. Such factors as transport, location, time of meeting etc can all impact on whether members will make an effort to observe Board meetings. Only a very small handful of people have ever taken advantage of the opportunity to do so.

The Association tries to send the Executive Officer to observe at all Board meetings and report back to the Association's Board. 
This is very valuable from the Association's Board's point of view because it allows the Board to get a detailed first hand report of Foundation Board deliberations perhaps even before the minutes are available. Often the report received by the Association's Board will be more detailed than the minutes. This report is then made available as part of the Association's Board minutes, although sometimes the report is first modified to avoid releasing sensitive information. It means however that a significant number of interested people throughout the Association can gain some insight into not only what the Foundation's Board has discussed, but also they can become aware of any issues the Association's Board may be particularly interested in.

It is difficult however for observers to formally share any particularly negative impressions they may have about individual directors without risking defamation. It means therefore that if it is felt that a director's performance is particularly lacking, that view is likely to be shared informally or not at all. As was remarked in the previous section, there is no equivalent of the media that can shine the light of public scrutiny on individual directors.

It is also argued that observers do not get to see the work of directors behind the scenes. This work includes committee work and writing discussion papers. Some directors may make a valuable contribution to the Board even though they may not adopt a high profile at formal Board meetings.

What ideas can we come up with then that could allow members to better assess the performance of individual directors?

4.1
Streaming of Board Meetings: One suggestion put forward by the Governance Working Group is that Board meetings can be streamed live on the internet and also recorded and made available on talking book.

It might be argued that, just as with making the minutes of Board meetings available, only the most motivated of members would actually make the effort to listen through a Board meeting, whether live or recorded. Nevertheless, it is suggested that at least the idea should be costed.

Other matters to consider include:

· Given the technology that might be involved, how easily can this be done if the meeting moves from place to place?

· How effective would the recording be?

· How would directors be affected in their role if meetings were to be recorded or streamed?

· Would a sufficient number of members be motivated to listen such that it would materially impact on the democratic process?

4.2
Make the Minutes of Board Meetings More Readily Available: Although members can request the minutes of Board meetings, and even though they may not be of interest to a lot of members, it is suggested that more could be done to make these available. It would be simple, for example, for the Foundation to distribute the minutes of Board meetings on DAISY talking book CD automatically to all members who request it. They could also be put on the Board's menu on TIS. This would at least ensure that the minutes of Board meetings would be readily available to all members who want them, with little or no effort on their part.
4.3
Encourage Directors to Openly Engage with Members: The Association has repeatedly challenged the Foundation's Board to encourage directors to be more accessible and willing to meet and communicate individually with members. How else can we really get to know them?

Directors could be encouraged, or even obliged, to attend a variety of functions that may occur from place to place, in which members can meet and personally engage with them if they so choose. 
This could allow members in a variety of locations around the country to actually meet with directors and talk to them about matters of concern, rather like we can meet with our MPs.

Directors might also be encouraged to be more open with the membership as a whole concerning their views on issues that might be of concern to members at a given time. 
It is acknowledged that this might conflict somewhat with the Board's principles of collective responsibility, but some would argue that the effect of collective responsibility acts to muzzle directors who would otherwise want to openly discuss their views with members. The suggestion is that the principles of collective responsibility can be put to one side to an extent in a meeting with members that is properly arranged for the purpose. Such meetings would be independently chaired by someone who would try to tease out the most important issues to be discussed. They would occur from time to time in a physical location or by teleconference, or both.

5.
Randomising Names on the Ballot Papers

It is sometimes said that people whose names come at or near the top of the ballot paper stand a greater chance of being elected. Whether or not this is true, it would perhaps be a relatively simple matter to randomise the names on ballot papers to eliminate any such concern.

It is suggested that the Foundation investigate randomising the names of candidates on the ballot paper. In fact, the randomising could be on each ballot paper so the names would be in a different order from one ballot paper to the next.

6.
Directors and Candidates on National Talkback Radio

This may seem like a wild suggestion but it might be feasible to extend or replace the current system of putting pre-determined questions to candidates. The suggestion is that with the right arrangements in place, members could put questions directly to candidates individually or collectively in a way that allows others to listen and assess their responses. It might be feasible to buy off-peak time on a national radio network with talkback facilities so the whole process can be coordinated live on air by a suitable broadcaster. 
There are people in the blind community who do have the requisite broadcasting skills that could do this. The concept may be extended further to allow representatives from recognised consumer organisations to comment, rather like a panel discussion. There would be an element of unpredictability because questions would come directly from members and candidates, sitting directors and consumer organisation representatives would have to be able to think and speak on their feet.

Some members have said they would like to meet face to face with candidates standing in elections. But bearing in mind that these are national elections, it would be impractical to tour all the candidates around the country to achieve anything like national exposure. However a talkback radio show which members could participate in from anywhere in the country presents as a reasonable alternative to arranging a series of face to face meetings with all the candidates.

It is suggested that this idea could be costed and further discussed.

7.
Endorsing Candidates

This idea has already been described in some detail earlier in this paper.

Again it is timely to discuss whether the Association should revisit the idea of endorsing candidates, and if this is again felt to be warranted, there would need to be a clear understanding of possible ramifications and the resource implications.

8.
Updating the Questions Put to Candidates

It is suggested that the Association could re-assert itself with respect to the questions that are put to candidates each year. 
In fact the questions need not be changed every year, but the idea here is that the Association could work with the Foundation to review the questions prior to the election. Members might also be invited to submit questions for consideration.

9.
Option of Candidates Declaring Their Organisational Affiliation

The suggestion here is that candidates standing in a Foundation election could have the option of declaring their affiliation to a recognised consumer organisation. This would be rather like the way local authority elections currently work.

The idea would probably require a change to the Foundation's Constitution. Although the details need to be worked out, it is suggested that a system could be implemented that is similar to the system for local authority elections, where the Returning Officer would have authority to validate the affiliations stated by people standing in the election against information supplied by the relevant organisations.

This system, often referred to as a ticket system, differs from endorsement because an organisation such as the Association would not issue comment on all the candidates. Rather, members voting in the election would simply have one more optional piece of information to assess as supplied by the candidate, i.e. whether or not that candidate has chosen to declare their affiliation to a given consumer organisation. 
It is common in local authority elections for some people to vote not so much for the candidate but for the party or organisation they support. It is suggested that a similar approach could be an attractive option for some members voting in Foundation elections, particularly if those members feel a strong allegiance to a recognised consumer organisation and continue to feel unable to fully assess the candidates.
Attachment “J”

Discussion Paper on Electing RNZFB
Board Directors

From Southland Branch

The Southland Branch of the Association of Blind Citizens of New Zealand wish to bring the topic of Regional Board of Directors to National Conference for debate and some resolution.

As everyone will know, ABC’s Board released a paper on how the Association can be more involved in the elections of the RNZFB’s Board of Directors.  This Paper was discussed at our July General Meeting and after some discussion it was agreed that we bring the issue of three or four RNZFB Board of Directors be elected on a regional basis to National Conference.

History
When we had the RNZFB’s Board of Trustees before the new RNZFB Enabling Act, some of the Board of Trustees were elected by Advisory Committees at a regional level.  This meant that the Board was represented by people throughout the country.  Members who have lived through that model recall the closer relationship they had with the Regional Trustee.  Regional Trustees were responsible to communicate and be available to talk to anyone throughout their region and they did attend a meeting in each area of their region at least once or twice a year.  Regional Trustees also built a close relationship with Advisory Committees in their regions.

When the RNZFB Governance Review was enacted, the Enabling Act did not include any Regional Board of Directors.  All Board Directors are now elected nationally.  Whilst this may have some advantages it has also created some disadvantages.

Regional RNZFB Board of Directors

Let’s look at some advantages to having three or four Regional Directors:

· One problem members have when electing people on the RNZFB Board of Directors is that many members don’t know the people standing.  In Auckland, Wellington and Christchurch members may have opportunities to meet the candidates before or during the Election period however members living in small cities, towns and rural areas are less likely to have met or can meet candidates.  Candidates for the Regional Directors’ positions may already know some members, can meet or have some contact with voting members during the election process.  This would enhance voting turn-out because as members know or have met even one or two candidates they will feel that it is worthwhile voting in the Board elections.

· The Foundation is currently striving to improve engagement with its stake holders, including members.  Having Regional Directors would enhance the Foundation’s Engagement Strategy as they would be responsible to engage with people in their region.  They would need to communicate with members in their region about current activities of the Board and they would also bring back information from people in their region to the Board table.  The Foundation may find this model economic when money is tight.

· In the past Regional Trustees were only accountable to Advisory Committees in their area.  Today any Regional Directors would be accountable to voting members in their area.  The Foundation and the Association could identify methods in which Regional Directors could be accountable.  Some suggestions are liaison with Association Branches, Community Committees and other consumer organisations’ branches in their region.  
ABC Branches could facilitate meetings in their area where people wishing to stand for the RNZFB Board of Directors could come and talk about why they wish to serve the blind community on the Board. They could also outline the skills they can contribute to the Board and how they would engage with members within their Region.  If a Director wished to stand for the Board again, after their term has expired, then members at such a meeting can ask that Director questions about their performance on the Board and if they saw any need to change anything.

· Regional Directors would have a good understanding of the dynamics within their region, know the issues and community views and be able to articulate issues facing RNZFB members within their Region whilst still being able to analyse the Regional issue in the wider context of nationwide Governance.  For example, a Regional Director could have informed the Board of Directors that members in the Wellington area were upset over the proposed alterations in the RNZFB’s Wellington building.  This information would have provided the Board with another slant on an issue which Management was dealing with but Management can only provide their own slant on the issue and may not pass on other views to the Board as they do not want the Board to know there is opposition to a planned alteration.  You may think of other advantages as well.  

The Southland Branch would like other Branches to think and discuss this issue and bring some ideas which could enhance this model.

We are well aware that the RNZFB Act 2002 is difficult to alter.  The process to do that is extremely lengthy and decisions about this would be made by politicians and not RNZFB voting members however, if we are interested in wanting some minor changes made to the RNZFB Act to enhance voting turnout and better membership/Directors engagement and accountability then we need to start advocating now.  

Attachment “K”

RNZFB Associate Board Director Position

Discussion Paper

From Wellington Branch
In 2002 the Royal New Zealand Foundation for the Blind became the Royal New Zealand Foundation of the Blind under an Act of Parliament.  Since then there has not been any appreciable change in the constitution of the RNZFB.  In 2011 it became an Incorporated Society and there were changes to accommodate this and co-option of people to the Board of Directors.
Wellington Branch’s understanding is that the Associate Director position on the RNZFB Board was to respect the interests of volunteers and community committees and also family and friends of blind members who do a lot for the Foundation, and they (associate members) have an opportunity to nominate a person for the election.
The elected person sits for a term of three years.  Last year there were about 50 Associate members and about thirty cast a vote and the present Associate Board Director was elected.  It is strange that it takes 30 votes to elect an Associate director and perhaps as many as 300 member votes to elect an ordinary director.  Also, the Board has the power (within the Constitution) to co-opt a director where there is seen to be a lack of expertise in a particular area and this is where someone could be co-opted as an Associate Director.

Wellington Branch believes that the current Volunteer Review is addressing the problem of lack of interest in Associate membership. 

There are options open to us:

· RNZFB could take steps to increase the number of Associate members.  From these people it should be possible for a suitable candidate(s) to be selected for nomination and election to the RNZFB Board.

Or
· Measures taken to alter the Constitution so that there is no provision for an Associate Director on the Board of Directors.
Wellington Branch asks Conference to discuss this matter and come up with a resolution.
Attachment “L”

Association of Blind Citizens of New Zealand

Affiliation of Tamaki Ngāti Kāpo as a 

Voting Affiliate Member
Recommendations

1.
That the attached Memorandum of Understanding between Blind Citizens NZ and Tamaki Ngāti Kāpo be approved.
2.
That Tamaki Ngāti Kāpo be approved as a voting affiliate organisation.
3.
That the necessary steps be taken prior to Conference 2013 to correct the error in the Constitution to ensure that a delegate from a voting affiliate organisation does not also have a personal vote at Conference.

Background

Clause 5.7 of the Association of Blind Citizens of New Zealand (Bind Citizens NZ) Constitution provides for other organisations with similar aims and objectives to affiliate to Blind Citizens NZ. Each affiliate organisation is subject to the terms and conditions set out in a Memorandum of Understanding mutually agreed between the organisations and endorsed by Conference. In general, a voting affiliate organisation has the same rights and obligations as any financial ordinary member attending Conference. The official delegate of a voting affiliate organisation must be blind or vision impaired, as defined in clause 5.1 (a).

The policy on affiliate organisations allows for two types of organisation, voting and non-voting. The criteria for voting affiliate organisations are as follows:
a)
The organisation must primarily be recognised as a consumer organisation.

b)
The organisation's activities must directly relate to what it means to be blind and foster the blindness-related interests and aspirations of its membership.

c)
In keeping with our philosophical statement: "Blind People Speaking for Ourselves", the membership of the organisation must reflect the same vision-related criteria that currently apply to eligible ordinary members of Blind Citizens NZ.

Tamaki Ngāti Kāpo is a significant consumer organisation run by blind Maori in the Auckland region, though they do have members throughout the country. They do not receive funding from the Foundation. They do however receive funding from government agencies and trusts sufficient to run their own office and employ a part time staff member. They provide and encourage a lot of peer support and social contact amongst their members, and also provide information and advice to their members.

Tamaki Ngāti Kāpo has approached Blind Citizens NZ with a view to becoming a voting affiliate organisation. The Board has determined that Tamaki Ngāti Kāpo meets all policy requirements and recommends to Conference that Tamaki Ngāti Kāpo be approved as a voting affiliate organisation.

Attached to this proposal is a draft Memorandum of Understanding which the Board has prepared and which sets out the necessary details of the proposed relationship. It is proposed that Conference endorses the Memorandum of Understanding.

Presuming Conference approves these recommendations, and the memorandum of understanding is also adopted by Tamaki Ngāti Kāpo , Tamaki Ngāti Kāpo will be able to send a delegate to attend and vote at our next National Conference in October 2013.

The Board has become aware of the need to correct an oversight in the Constitution of Blind Citizens NZ in that currently if such a delegate is also a current financial member of Blind Citizens NZ, the wording would give such a delegate a personal vote in addition to their delegate vote. The Board believes this was not intended. Therefore it is recommended that steps be taken to amend the Constitution accordingly. This can be done by National Council prior to Conference 2013.

Draft Memorandum of Understanding

between

Association of Blind Citizens of New Zealand Inc

and

Tamaki Ngāti Kāpo Inc
The Association of Blind Citizens of New Zealand Inc (Blind Citizens NZ) and Tamaki Ngāti Kāpo are blindness consumer organisations that work to provide support to their members, and to heighten awareness of the rights of blind and vision impaired people in general and to remove the barriers that impact upon their ability to live in an accessible, equitable and inclusive society.

Both organisations believe it is in the best interests of their members for Tamaki Ngāti Kāpo to become a voting affiliate organisation member of Blind Citizens NZ.

The purposes of this agreement are to:

•
Set out the respective responsibilities of each party.

· Ensure collaboration, communication and co-ordination between the parties on matters of common interest.

· Set out ways of clarifying and resolving any misunderstandings between the parties that may arise.

Tamaki Ngāti Kāpo acknowledges that Blind Citizens NZ is the largest and oldest blindness consumer organisation in New Zealand, with a proud record of over sixty years experience providing advocacy, information and peer support for blind New Zealanders. By becoming a voting affiliate organisation member of Blind Citizens NZ, Tamaki Ngāti Kāpo acknowledges that Blind Citizens NZ will be able to speak on behalf of members of Tamaki Ngāti Kāpo in its public submissions, media releases and statements.

Blind Citizens NZ acknowledges that Tamaki Ngāti Kāpo is a well-established consumer organisation providing advocacy, information and peer support for blind and vision impaired Maori, particularly in Auckland. Blind Citizens NZ encourages all blind and vision impaired people, regardless of their personal, social, ethnic or cultural differences, to become involved in its activities. To this end, Blind Citizens NZ acknowledges that Tamaki Ngāti Kāpo is well placed to advise Blind Citizens NZ on how best to encourage blind and vision impaired Maori to become involved in its local and national activities.

Tamaki Ngāti Kāpo confirms that it meets Blind Citizens NZ's eligibility criteria for voting affiliate organisations, namely:

· It is a blindness consumer organisation.

· Its activities directly relate to what it means to be blind and foster the blindness-related interests and aspirations of its members.

· Even though Tamaki Ngāti Kāpo's Constitution does allow sighted people to join and vote at meetings, its membership is still largely made up of blind and vision impaired people who are members of the Royal New Zealand Foundation of the Blind. Therefore the membership of Tamaki Ngāti Kāpo genuinely reflects the same vision-related criteria that currently apply to eligible ordinary members of Blind Citizens NZ.

The rules regarding voting affiliate organisational membership of Blind Citizens NZ are contained in Blind Citizens NZ's Constitution and policies. The following points summarise these rules as applied to Tamaki Ngāti Kāpo as at the date of this agreement:

· Tamaki Ngāti Kāpo can appoint one delegate to Conference, who must be blind or vision-impaired and known to be Tamaki Ngāti Kāpo's official representative.

· Tamaki Ngāti Kāpo's delegate to Conference can move or second a resolution, and can speak and/or cast one vote on behalf of Tamaki Ngāti Kāpo on any issue. 
However if the delegate is also a current financial member of Blind Citizens NZ, he or she will not be entitled to a personal vote.

· Tamaki Ngāti Kāpo will receive minutes of Conference, National Council and Board meetings, plus any memos that relate to the business of Blind Citizens NZ at a national level.

· Tamaki Ngāti Kāpo must forward to Blind Citizens NZ the minutes of Annual General Meetings, General Meetings and meetings of te Tumuaki/the Executive.

· Tamaki Ngāti Kāpo may contribute remits and agenda items for the consideration of Conference.

· Tamaki Ngāti Kāpo must maintain its membership of Blind Citizens NZ by paying the annual membership subscription when it falls due, which is currently $50.00 for voting affiliate organisations.

· Tamaki Ngāti Kāpo must meet all its expenses incurred in relation to attending Conference.

· Tamaki Ngāti Kāpo will not receive administrative support from Blind Citizens NZ.

· Tamaki Ngāti Kāpo will not use Blind Citizens NZ's name in any action it may undertake, unless permission to do so has been granted by Blind Citizens NZ and communicated to Tamaki Ngāti Kāpo by the National President or Executive Officer.

· Tamaki Ngāti Kāpo will provide Blind Citizens NZ with a copy of its current Constitution and will notify Blind Citizens NZ of any changes made to its Constitution.

The parties further acknowledge that whilst this agreement reflects the Constitution and policies of Blind Citizens NZ as at the date of agreement, the Constitution and policies of Blind Citizens NZ are determined from time to time by its National Conference and are therefore subject to change. It is also acknowledged that Tamaki Ngāti Kāpo's Constitution, policies and/or character may also change over time as determined by its members. Each party will promptly notify the other party of any change that may impact on this agreement.

Should any misunderstanding occur between the organisations, both organisations will make every effort to promptly arrange meetings between senior delegations from the two organisations. The purpose of such meetings, when required, is to ensure maximum collaboration, communication, understanding and co-ordination between the parties.

It is understood however that such meetings cannot be expected to be binding on either organisation. If differences should arise between the parties that cannot be resolved through the process described in the previous paragraph, either organisation may terminate this agreement.

	For Blind Citizens NZ
	For Tamaki Ngāti Kāpo

	Date adopted:


	Date adopted:



	Name of signatory:


	Name of signatory:



	Position:


	Position:



	Signature:


	Signature:



	Date:


	Date:




Attachment “M”

Representative Appointments

Introduction

The Board makes appointments to a number of nationally representative positions, consistent with its delegated authority. Appointments made by the Board since Conference 2011 are therefore brought to Conference for informational purposes.

In the knowledge that Conference is the supreme governing body, the Board is aware that Conference may question and/or overturn any of its decisions. In the event Conference is not in favour of any of the Board’s decisions, it has the authority to oppose an appointment and make its own.

Appointments by the Board since Conference 2011 are advised as follows…

1.
Leadership Facilitator: Doug Johnston was appointed to the role for both the 2012 and 2013 Leadership Seminars.

2.
Bankers Association Focus Group: Ann Bain was reappointed to this role through to November 2012.
3.
New Zealand Disability Convention Coalition Project Management Committee: Mary Schnackenberg was reappointed to this role for a two year term, concluding November 2013. The Executive Officer was likewise reappointed as the secondary representative through until November 2013. 

4.
RNZFB Product Evaluation Panel: Dave Allen was first appointed to this role in July 2007 meeting. Dave Allen was reappointed to this position until November 2013, at which time the Board will review the role.

5.
Ministry of Health Disability Directorate Consumer Consortium: Carolyn Weston’s term of office concluded this year. The Board called for expressions of interest in the December 2011 and March 2012 issues of Focus. These were considered at the Board’s May Board Meeting. Andrea Courtney is the successful candidate being appointed for a two-year term, concluding October 2014.

6.
Braille Authority of New Zealand Aotearoa Trust: Paula Waby was appointed to this position through to 2012 when the Braille Authority of New Zealand and Braille Literacy Panel were disestablished and BANZAT established. The Board considered expressions of interest at its July Board Meeting following promotion of the position in both the March and June 2012 issues of Focus. Paula Waby is the successful candidate, and has been reappointed for a three-year term.

Attachment “N”
Conference 2013 Preparation
Conference 2013

Currently, Conference is alternated between the North and South Islands, and then between four major cities i.e. Auckland and Wellington and Christchurch and Dunedin.

Preferred dates for Blind Citizens NZ’s Conferences are those which fall on a weekend as close as practicable to 8 October. The latter is the anniversary of Blind Citizens NZ’s establishment in 1945.  

Blind Citizens NZ’s Annual General Meeting is held in conjunction with Conference. Conference will be in Auckland In 2013 from Friday 4 to Sunday 6 October inclusive. Only venues which meet our requirements are being considered. 

Confirmation of the preferred venue will be conveyed following the Board’s 2012 Annual Planning Meeting.

Theme – Conference 2013
Conference provides an opportunity for Branches and members to promote ideas for the following year’s theme. These can include speakers and topics you’d like to see included. These guide and inform the Board in its decision making.

Give some thought to this and come along prepared to share your ideas with everyone.
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