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ABC NZ Strategic Plan
2004 - 2006
Motto

Blind people speaking for ourselves.

Mission
To be New Zealand’s leading provider of blindness-related advice, advocacy, peer support and public education.  

Objectives

In the exercise of its charitable nature and purposes within New Zealand, the objects of the Association shall be to promote in every way the interest and well-being of blind and partially blind persons, and in particular shall- 

(a)
advance and safeguard their interests; 

(b)
advocate for their economic, cultural and social advancement by such means as better education and training facilities, wider employment opportunities and improved welfare services;  

(c)
promote co-operation, consultation and fraternal association among the blind and partially blind; 

(d)
take such action in any emergency that may be necessary in the interests of the blind and partially blind; 

(e)
encourage and promote full participation and equal opportunities in the life of the community; 

(f)
advocate for the right of self-determination, dignity, full citizenship, and access to public amenities; 

(g)
have the right to design, formulate and develop policies, programmes and services for their benefit, and to monitor, evaluate and review such services; 

(h)
monitor pertinent legislation and rulings, and make submissions where appropriate;  

(i)
develop an informed public opinion about, and stimulate community interest in blind and partially blind persons; 

(j)
provide links with individual blind and partially blind persons throughout New Zealand.  

(Refer ABC NZ Rules and Standing Resolutions, pp2-3).  

Core Business
· Information dissemination 

· Advocacy (individual and systemic) 

· Peer Support 

· Consultancy 

· Monitoring Services 

· Public Education

Strategic Goals
Goal 1: To provide information and advice on any issue the Association agrees needs input, developing our stance and advocating the blindness perspective on such issues or policies by:

1.1
Monitoring and evaluating legislation and policy. 

1.2
Developing a collective view and advocating this view in submissions and in other ways.  

1.3
Providing information and advice when requested or contracted as a consultant by Government departments, local bodies or other corporations or organisations.  

Measurements

· legislation and policy which affects the blind community has been brought to the attention of the National Executive.

· the Association’s views have been articulated through submissions and via other forms of advocacy.

· information and advice have been provided to Government, local bodies and other corporations.

Goal 2: To monitor and provide comment on services provided by the Royal New Zealand Foundation of the Blind and other service providers, and advocate for the development of new services blind people require by:

2.1
Participating in the strategic planning and annual planning cycles of the Royal New Zealand Foundation of the Blind ensuring that blind people have a say in developing new services and prioritising core services.

2.2
Providing feedback on the quality of services provided by the RNZFB and other agencies providing services to blind people, ensuring that the voice of consumers are heard.

2.3
Reviewing the Memorandum of Understanding between this Association and the RNZFB, adjusting and confirming the roles of the Association as a provider of systemic and individual advocacy, information and advice, peer support, consultancy and public education services and acknowledges the role of the RNZFB as a provider of rehabilitation and support services to blind people.  

Measurements

· submissions compiled and sent to the RNZFB on their Strategic Plan and Annual Plans, reflecting the service priorities of our members;

· comments provided on the quality of RNZFB services when issues are raised by members and branches;

· the revised memorandum of understanding between the Foundation and Association has been adopted.

Goal 3: Blind New Zealanders have the knowledge and skills to advocate on their own behalf for services and other commodities they require by:

3.1
Assisting blind people to advocate on their own behalf.

3.2
Participating with the Human Rights Commission and the Royal New Zealand Foundation of the Blind, in providing training for thirty blind people to be Human Rights Educators throughout the country who will in turn train other blind people on human rights issues.

Measurements

· blind people have received training in advocacy and they are starting to put that training into action;

· a team of blind people are working around the country, educating people in human rights issues.

Goal 4: The Association of Blind Citizens will continue to be the leading voice of blind people by:

4.1
Continuing to hold leadership seminars in conjunction with Conference so there is a network of blind people who are competent to take on leadership roles within the Association’s internal structure and in the community.

4.2
Developing a database of members who have the skills and experience and who are willing to participate in mentoring other members taking on leadership roles.

4.3
Conducting membership drives to double the Association’s membership by December 2005 which will strengthen the Association of Blind Citizens.

4.4
The National Executive establishing portfolios focusing on specific areas of concern and where appropriate sub-committees to assist a portfolio-holder to work on issues.

Measurements

· Leadership Seminars are held and blind people are assuming leadership roles within the Association and their own communities of interest;

· a database of mentors can be called upon to mentor new people on the National Executive or in other leadership roles;

· the Association has doubled its membership by 2005;

· National Executive members each have a portfolio assigned.

Goal 5: Blind people have opportunities to socialise, share ideas, debate issues and learn new skills via gatherings, teleconferencing or electronically by:

5.1
Encouraging and supporting geographic and special interest branches to operate efficiently and effectively.

5.2
Establishing Special Interest Branches which enhance opportunities for blind people to share a common interest and enable them greater participation in the life of the Association.

5.3
Maximising opportunities to develop and use new technologies in communications such as digital recording facilities and electronic voting facilities, enabling members of the Association to have greater participation in the Association.

Measurements

· Special Interest Branches are established and members are actively participating in them;

· electronic voting is available to any member who wishes to vote this way during an Association election;

· the Association will have evaluated, obtained and be using the latest communications technology such as digital recording.

Goal 6: The Association of Blind Citizens shall be actively involved in blind public awareness programmes, ensuring that positive portrayals of blind and vision impaired people are presented at all times by:

6.1
Advocating that the RNZFB review the role of the Blindness Awareness and Prevention Division and that this Association has the opportunity to take an active role in such a review.

6.2
Establishing which branches are already providing blind awareness/education programmes and storing this information at National Office.

6.3
Providing education on blind issues and the history of this Association to RNZFB staff (in their induction process), other members of the RNZFB (for example, in New Members’ Functions) and other people who request this knowledge.

Measurements

· a review of the Foundation’s Blindness Awareness/Prevention Division, with input from this Association has taken place;

· the Association’s National Office has an up-to-date database of its branches which provide blindness education programmes within the community;

· the Association has developed and is delivering blindness education programmes to Foundation of the Blind staff.
Goal 7:  To explore options designed to provide a mechanism to facilitate networking amongst all blindness-related consumer organisations for the purpose of presenting a united front on issues of common concern, by:

7.1
Identifying the perceived impact and advantages of combined advocacy. 

7.2
Examining the degree to which the Association may be prepared to forego a measure of its autonomy and public profile as part of a “federated” grouping; 

7.3
Seeking input and feedback from the membership.

7.4
Consulting with other consumer organisations on the efficacy of such an approach and how best it can be managed. 

Measurements

· a comprehensive range of options has been addressed and appropriate consultation undertaken before any decisions on a preferred option (if any) have been taken. 

Goal 8: To develop an information and communication strategy for promoting the Association's role and purpose to the blindness community and the general public, so as to differentiate it in the public mind from other blindness organisations, by:

8.1
Maintaining the highest possible public profile through the Association’s national advocacy programme. 

8.2
Keeping our motto, “Blind People Speaking for Ourselves”, to the fore.

8.3
Ensuring that Foundation members (both new and old) are informed of our existence and purpose.

8.4
Taking advantage of all opportunities provided by other organisations, whether blindness-related or not, to “spread the word” about the Association.  

8.5
Having a range of literature about the Association available in various formats, specifically targeting differing levels of interest.  

Measurements

· there is less evidence that the blindness community is unaware of the Association’s role and purpose;

· there is less evidence of confusion over the Association’s distinction from the Foundation.

