Association of Blind Citizens of New Zealand Inc
(Blind Citizens NZ)
Strategic Plan 2012-2017
Goal 1: Blind and vision impaired people live in an accessible and equitable society

Advanced through
· Advocating on blindness issues to those whose laws, regulations, operations, activities, attitudes or products create barriers to full participation in society for blind and vision impaired people.

· Advocating where necessary on the grounds of human rights and equity.

· Developing and maintaining networks with politicians, government officials and others pertinent to the achievement of Blind Citizens NZ’s advocacy objectives.

· Working with other disability organisations with complementary aims.

· Advocating and promoting issues topical to the blindness community at the Wellington Seminar. 

Planned Outcomes and Activities

· An annual advocacy programme is developed and implemented.

· Progress is made on issues which include but are not limited to:

· Increased availability of audio described television programmes.

· Audio description in live theatre and cinemas.

· Accessible technology based services i.e. Automatic Teller Machines, kiosks, websites.

· Accessible EFTPOS hand sets.

· Legislation to enshrine RTS 14.

· Nationally consistent Total Mobility Scheme.

· Accessible voting in General and Local Body elections.

· Accessible personal and public information from government departments

· Conduct a publicity campaign designed to address a range of issues such as but not limited to, access to the built environment and accessible public transport.

· Government takes heed of and acts upon our advocacy principles relating to benefit reform.

· A government agency to carry out a review of sensory disabilities on behalf of Blind Citizens NZ is identified and the work undertaken.

Goal 2: The community’s awareness of blindness and its implications is reflected in affirmative actions and attitudes

Advanced through

· Ensuring that blindness is portrayed in a positive light.

· Emphasising and demonstrating the abilities and capabilities of blind and vision impaired people at every opportunity.

· Actively promoting International White Cane Day.

· Highlighting topical blindness issues in the media.
· Working with the Foundation to ensure that blindness awareness training and publicity reflects blind and vision impaired people’s expectations and has their support.

· Monitoring all fundraising campaigns and activities for compliance with protocols regarding the depiction of blindness. 

· Raising the public’s awareness of blindness issues from a consumer perspective

Planned Outcomes and Activities

· In collaboration with the Foundation, support the adoption and implementation of the Code of Ethics and Guidelines for marketing and fundraising activities.

· Establish new ways to engage with the media and seek opportunities for the National President and Board Members to be profiled.

Goal 3: Blind and vision impaired people are confident and successful advocates on both a personal and systemic level

Advanced through

· Providing advocacy workshops and training for Association members.

· Fostering leadership potential and personal development through Blind Citizens NZ’s annual Leadership Seminar.

· Recognising those members who have demonstrated leadership ability.

· Developing a community support programme designed to empower blind people.

Planned Outcomes and Activities

· All Association members have the opportunity to attend advocacy workshops conducted or supported by Blind Citizens NZ. 

· At least one community support worker is employed.

· Train a group of regionally based speakers to promote Association activities at a local level.

Goal 4: Blind and vision impaired people receive the services they need and want

Advanced through

· Evaluating service quality and delivery standards of providers, whether blindness or non-blindness specific, that caters for the needs of blind and vision-impaired people.

· Providing input into and feedback on the Foundation’s Strategic and Annual Business Plans.

· Monitoring the Foundation’s performance against its objectives as per the above.

· Analysing other Foundation-provided documents, such as outcomes of research and formal service reviews, that augment our knowledge of blindness needs and the work and current thinking of our main service provider. 
· Supporting the Foundation’s lobbying efforts, or advocating independently, for increased government funding of services. 

· Conducting research using our own membership to enhance the credibility of our arguments and feedback.

· Meeting with key Foundation personnel to exchange information and ideas.

Planned Outcomes and Activities

· Explore the feasibility of Blind Citizens NZ having a quality assurance role re Foundation and other blindness service providers.

· Promote more widely, our “Foundation at a Glance” document.

· Evaluate proactively, the Foundation and other blindness service providers and report publicly from our perspective, on their performance.

· The Foundation’s Board and management recognise Blind Citizens NZ’s advice and expertise on blindness issues as a prime resource they can use in future planning and service evaluation.

Goal 5: Blind Citizens NZ is recognised for its leadership in the blindness community

Advanced through

· Raising Blind Citizens NZ’s profile through an active advocacy programme.

· Educating the public and other interested parties through media releases, official publications such as “Focus”, hand-out material, web site content, DVD presentations and other forms of communication that highlight Blind Citizens NZ’s work and views.

· Being recognised by other agencies as the voice of blind consumerism and thus uniquely qualified to provide advice and expertise on blindness issues.  

· Demonstrating leadership in consumer consortia meetings.

· Being accepted by other blindness organisations as the organisation that best represents the interests of blind and vision impaired consumers in general.

· Playing an active role in the work of the World Blind Union.

Planned Outcomes and Activities

· Produce a DVD that explains the purpose and work of Blind Citizens NZ.

· Update Blind Citizens NZ’s official history “Quest for Equity”.

· Review our resource materials to bring them up to date and meet current needs.

· Develop the range of documents that supplement “The Great Barrier Brief”.

· Engage with and actively promote conventions and standards that advance the cause of blind people on an international scale.

Goal 6: Blind Citizens NZ is seen as a significant and respected player in the disability sector

Advanced through

· Taking an active role in joint advocacy with other disability organisations.

· Demonstrating a willingness to participate in forums involving consumers with disabilities other than blindness.

· Appointing Association representatives who can add value to the bodies on which they serve.

Planned Outcomes and Activities

· Relationships with other blindness and non-blindness disability organisations are strengthened.

Goal 7: Blind Citizens NZ provides a supportive environment for blind and vision impaired people

Advanced through

· Organising activities that encourage social interaction and a sharing of information and experiences.

· Fostering of leadership potential.

· Providing assistance with individual advocacy.

· Respecting cultural diversity.

· Promoting Association activities and peer support as an incentive to join Blind Citizens NZ.

· Improving the mechanisms used to communicate with all blind people.

Planned Outcomes and Activities

· Membership continues to rise.

· There is an increase in Junior Membership.

· The Foundation and Blind and Low Vision Education NZ staff appreciate the value of Association membership and actively encourage Foundation members to join.

· Promote all membership categories, Special Interest Branches and the establishment of less formal groups that enable blind people with common interests to come together.

· Promote the concept of peer support. 

· Pilot a community support programme to provide fundamental blindness supports within identified branches.

· Advocate to the Foundation for a collaborative approach to producing and distributing joint newsletters and other communications to local communities of blind people.

Goal 8: Blind Citizens NZ conducts its affairs in accordance with accepted best practice

Advanced through

· Ensuring that the respective roles of governance and management are understood and applied.  

· Monitoring the effectiveness of all Board and staffing operations and processes.

· Prudently managing Blind Citizens NZ’s resources.

Planned Outcomes and Activities

· Implement an induction programme for new Board Members.
· The Board Policy Manual and other key documentation is reviewed regularly.
· Training for both Board and staff is undertaken.
· Explore and implement options for alternative funding.

· The Board regularly carries out a review of its performance.

